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FOREWORD

One of the goals for the U.S. Army Research Institute for the Behavioral and Socia
Sciences (ARI) isto facilitate the devel opment of training strategies that will serve the needs of
the combined arms team today and into the 21st century. The indispensable foundations, the
cornerstones, for meeting this goal are solid information anddata bases. One such baseis a set of
comprehensi ve descriptions of how soldiers accomplish their missions. Many task descriptions
have been devel oped where the focus is on activities within a particular Battlefield Operating
System (BOS); these are often further narrowed to one BOS element within one echelon. What
have been lacking are function analyses along with task descriptions that have a broader BOS
perspective; one which focuses not only on intra-BOS relationships, but also the relationships of
that BOS with other BOSs in accomplishing the overall mission. It isthislatter perspective which
is needed, for example, to define training requirements and strategies for combined arms
operations.

The assessment procedures described in this report are based on a function analysis
resulting from one of three efforts conducted under the ARI project, “Innovative Tools and
Techniques for Brigade and Below Staff Training (ITTBBST).” Thework in this part of
ITTBBST isthefifth in aseriesof ARI projects directed at analyzing the vertical and horizontal
synchronization required by combined arms operations. All of the projects have analyzed
functions, previously labeled “critical combat functions (CCFs)” and now labeled “battlefield
functions (BFs).” The previous projects analyzed all BFs performed by a heavy battalion task
force; a sample of seven BFs performed by an armored brigade; and the integration of fire support
BFs as performed by an armored brigade and at echelons higher than brigade. The research in this
project analyzed BFs in the Command and Control BOS. Separate coordinated analyses of these
BFs were performed for the armored brigade headquarters and four types of supporting units.

The analyses developed in the project have been used in the devel opment of staff training
in related projects within the ITTBBST program. In addition, U.S. Army Training and Doctrine
Command (TRADOC) representatives have identified a variety of applications by TRADOC
training and other developers as well as potentials for collective training management.

ZITA M. SIMUTIS
Technical Director



ACKNOWLEDGMENTS

This assessment package is based on the battlefield function analysis presented in “ Direct and
Lead Unitsin Execution of Battle (Battlefield Function 20) as Accomplished by a Heavy Brigade
Volume 1”. That analysis benefited from considerable dedicated effort on the part of many
persons. The efforts of afew of these many persons are specifically and gratefully acknowl edged
here. An especially key person was MG (Ret) Lon E. Maggart, Commanding General of the U.S.
Army Armor Center (USAARMC). Prior to and during the conduct of this effort, he contributed
greatly to definition of training needs and concepts in support of Force XXI. He saw that
battlefield functional analyses could provide a valuable foundation for Force XXI training
development efforts; hence, MG (Ret) Maggart strongly backed these efforts.

COL G. Patrick Ritter and LTC Marvin K. Decker, acting in accordance and agreement with
MG (Ret) Maggart’ s vision, vigorously pursued battlefield function analysis efforts and
persevered in ensuring their application to Force X X1 training developments. COL Ritter,
Director of Directorate of Training Development and Doctrine (DTDD) at USAARMC, and LTC
Decker, Chief of DTDD’s Force XXI Training Program (FXXITP) office, ensured
implementation of necessary actions, and the participation of military subject matter experts and
potential users of function analysis products as heeded to assure quality outcomes.

Among many participantsin performing the analyses themselves, and validating their integrity
and validity, were members of the Battle Command Training Program, U.S. Army Command and
General Staff College, TRADOC Program Integration Office-Army Battle Command System,
DTDD at USAARMC, Joint Readiness Training Center (JRTC), and Operations Group at the
National Training Center (NTC). Final recommendations and approval of these analyses were
provided by proponents and users constituting the Force X X1 Review Council. Members of the
Review Council included: COL G. Patrick Ritter and LTC Marvin K. Decker, USAARMC; LTC
James R. Harrison, U.S. Army Armor School (USAARMS); LTC Larry Newman, U.S. Army Air
Defense Artillery School; LTC David M.Annen, U.S. Army Field Artillery School; COL Philip
Federle, U.S. Army Engineer School; LTC Roger F.Murtie, National Training Center; LTC
Gilbert Pearsall, Joint Readiness Training Center; COL Roger W. Jones, TRADOC Program
Integration Office-Army Battle Command System; and COL Robert J.Fulcher, 29th Infantry
Regiment.

The research for and preparation of this report benefited immeasurably from the assistance
provided by members of the U.S. Army Research Ingtitute. Specifically, the authors would like to
acknowledge Dr. Kathy Quinkert for her continual support and guidance. As Contracting
Officer’s Representative, she interfaced with the FXXITP and the Army audience continually in
providing program intent. Additionally, Ms. Dorothy Finley is acknowledged for serving asa
peer reviewer for the product. She offered constructive comments that have improved both the
content and style of thereport. Also, special recognition is given to Ms. May Throne, a
Consortium Research Fellow from the University of Louisville assigned to Fort Knox, and Ms,
Lori Cracknell. Their never ending effortsto assist in the formal production of this report will not
soon be forgotten.

Vi



DIRECT AND LEAD UNITSIN EXECUTION OF BATTLE (BATTLEFIELD FUNCTION 20) AS ACCOMPLISHED BY A
HEAVY BRIGADE VOLUME 2: ASSESSMENT PACKAGE

CONTENTS
Page
INTRODUGCTION ..ottt ettt e e e e et e e e e e et e e e e ee e eeeee e eeeeeaneeeee s aenneeeeeaseeeenaeeeesnseeeneennneeaenn e eeensneeeen s eerenennnneenes 1
MV ORK SHEET ... oot e e oo e e e e e e e e e e e e e e e ea e e e ee e e e eeeeeneeeeeeeeea e eeeee e e eeee e eeee s e eaeeeeenneeeea s e eeeenneeeen s aaeeeeenneseernnnns 4
A S OE SOV ENT ST RA T EGY ..ottt e e e e e e et e e e e e e e e e e e e e e e e e e e e e e e e eeeeee e eee e e e eeee s e eeeennaneeeenaeneennnn 8
A SSESSIMENT SCALE ..o ettt e e et e e e e et e e e ee e e e e e e e e e eaeee e e e e eeeee e eeeea e eee e e e e eeeeaneeeeeaneeeeennseeennanns 13
OUTCOME ASSESSMENT OBSERVATIONS AND DIAGNOSIS ..ottt ettt e e ettt taee s s e e et e e ee e e e ee st e e eeeeessraneeeees 14
(©]F (o0 g 4 S AN S 1 41 0 TR 14
(@0 1(o0 0 0 [ R DT F= o [T £ o N o RSP 15
(OF (60 g 4 S AN S S 1 41 0L TP 23
(@0 1(o0 0 0 (A DI F= o [T’ £ o N o PRSPPI 25
(OF (60 g g SRS T AN S S0 141 0 TR 67
(@0 1(t0 gL RCH BIF=o [T’ (o N o RSP 69
(OF (60 g 4 S0/ AN S S 1 41 0 TR 80
(@0 [(o0 0 0 [ A D F= o [T’ £ o N o RSP 81
(00160 g4 SIS Y AN s S 1 41 0L TR 94
(@01 (o0 0 0 (RSN BIF= o [T’ Lo N o RSP 95
OULCOME B A SSESSIMNIENE ... e eeee ettt et ettt et ee et e e et e e e e e ee e e ee s eseeaeaseeneaeaeenaeeeaees s see e aaseeanseeeasesnnseensesnnsesnsnsennnseennseennnsennnres 102
(@01 (o0 0 g (TSl BIF=o [T’ £ o N o ST RTRR 103
(O0 (60 g 4 TSI NS = 1 41 0L TR 114
(@0 1(o0 0 0 LA DI F= o [T’ (o N o RSP 115
OULCOME 8 A SSESSIMNIENE ... e eeeeee et e et e et ee ettt et e e ee e eee e e ee s s ee s asseeneasaseeaseeasee s see s saseeanseesnnsannnseensesnnsesnsnsennnseenseennnsennnres 117
(@01 (eto g (Rl BIF= o [T’ (o N o RSP 119
(OF (60 g g SR AN S S 1 11 0| TR 122
(@01 (ete g (RS BIF= o [T’ (o o RSP 123
PRODUCT REVIEW MEASURES OF EFFECTIVENESS ......oot oottt ettt ettt et e ettt st e e ea e e e e st e et e s s s eeeeeesaaessesaaeeeeeseeens 129

Vii



CONTENTS (Continued)

Page

Table 1. Operation and monitoring of COMMUNICALION NELS........ccoiviiiiiiie ettt et e e e s bee e e snbe e e s neeeeanreenes 130
Table2. Communication among staff sections, higher, adjacent, and subordinate Units.............cccevieriiiiiiiee e, 132

Table 3. Updates of operations products during misSion €XECULION PRESE........c.coiiiiiieeiiiiiiee e iee e e e et e e e e ssraee e e s esbressnaeeeesans 137
Table4. Locations of leaders and succession of command or critical position during miSSion eXeCution...........ccceeecveeeerueeen. 139
Table5. Evaluation Of taCtiCal SEUBLTON...........c.uiiiiiee ettt st e et e e st e e e eabe e e e beeessee e saseeesanbeeesnneeeennneeens 141
Table6. TactiCal dECISION MEKING ........coiiiiiriiiiie ettt et e st e et e e sbe e e s reeessbeeeabeeeeanseeeaseeeeaabeanneeeeasbeeeabeeeeanseeesnssennseneans 144

Table 7. EXECULION TIMEIINES ....coiiiie ittt ettt ettt ete e e e s st e e e e b ee e e aabee e e see e e aeeeeasee e e ambeeeeabeeeeambeeesaeennaeeesnneeaans 146

Table 8. Integration and coordination of combat, combat support, and combat Service SUPPOIT.........eeevveeeirieeeiiiee e 147
Table9. Synchronization for all operationS DY BOS...........ooiiiiiiiiiie et ne e e st ssaee e snneeeeas 151

Table 10. Brigade [EA0EI SNIP .. ..co ittt e st et e et b e e e sat e e e e see e e see e easte e e anbeeeeseeeesmbeeeeaeesnneeesnneenans 152
REFERENGCES. . .......ooiiiiiiiieiite it ste et e st e st te e s tte e s teeesseeeteesseeessee et eeesee e seeeaseaseeesee e seeeaEeeeaseeenseeensenseeenseeea b e e enteeanseeenbeeantensesansenansenan 153
APPENDIX A. ACRONYMS AND ABBREVIATIONS ...ttt eitieettesee e stee s teesteeseeessaeessteeseessteessseesseaesseeeaseeessesseessseeessesanns A-1

viii



INTRODUCTION

Theresults of the Army Research Ingtitute’' s examination of battlefield functions (BFs) relevant to a brigade combat team’s
combined arms operations are in a series of two volume sets. These sets cover brigade headquarters and the supporting units of air
defense artillery battery, engineer battalion, field artillery battalion, and forward support battalion. Volume 1, Function Analysis,
identifies and describes information and tasks necessary to accomplish the function. The analysisistargeted at planning and conducting
collectivetraining. Volume 2 provides an Assessment Package. It implements an assessment approach that identifies the purpose of
the unit’ s action in relation to the function. This provides a basis for appraising the performance of the function and the outcomes
resulting from it. The assessment package isintended to support the conduct of a training event, such as afield training exercise (FTX)
or command post exercise (CPX). The package assists assessment planning, data collection, and using the collected data in the conduct
of after action reviews (AARs). The materials assume skilled observers who can quickly identify when a unit is performing especially
wel or not, and, if not, the nature of the problem. Nothing in the Assessment Package can substitute for that expertise. The package
adds value to two aspects of assessment. First, consistency in the assessment of multiple observersisfacilitated through the
consideration of the same outcomes and tasks. Second, efficiency in the assessment and AAR process is enhanced.

This assessment package is for the heavy brigade combat team. It isorganized to allow a commander or other observer to
consider performance at several levels associated with increasingly focused questions:

Did the unit achieve the purpose of the BF (e.g., for BF 19, to provide leadership, direction, command, and control during
preparation for the battle)?

If the purpose was not achieved, which outcomes did not occur? (e.g., Did subordinate |eaders demonstrate an
understanding of the critical elements of their own mission and mission essential tasks, the brigade mission, and the brigade
commander’ s intent?)
If an outcome did not occur or if performance was exemplary, what components of the outcome (e.g., backbriefs,
rehearsals) or clusters of tasks (e.g., rehearsal tasks related to level of participation, priority of tasks, and realism) were
notable strengths or weaknesses?

The tools provided in this Assessment Package include:

Worksheet: This provides a meansto record brief answers to each of above three questions.



Assessment Strategy and Assessment Scale: The Strategy section advises where assessment personne should be stationed
to both observe performance, and review incoming information and outgoing products. The Assessment Scale can be used
to assign evaluative ratings to both observations and products.

Outcome Assessment Observations and Diagnosis Aids. These forms guide observersin making their evaluative ratings and
then in further specifying, or diagnosing, any weakness in the observed performance.

Product Review Measures of Effectiveness. These forms provide a means for collecting information regarding each of the
products. They identify the products to be reviewed, which items to evaluate, and the information to be recorded.

Planning Assessment

The Assessment Strategy tool, briefly noted above, lists all outcomes that could be addressed, suggests where observers should
be located, and specifies activities and products to be observed. The strategy helps commanders decide which outcomes should be
addressed, guides the estimate of the number of observers and types of enemy forces required, and identifies the relevant assessment
toolsin the package (e.g., measures of effectiveness, outcome assessment guides, and diagnostic aids).

Conducting AARs

In assessing the training and organizing the AAR, the commander or observer progresses through three decisions. Thefirst
decision is whether the function was accomplished and if it should be addressed in the AAR. Thisdecision istypically based on whether
the unit accomplished the purpose of the function and the outcomes that support the purpose. The next level of choiceisthe sdlection
of function outcomes that are appropriate for the AAR. Thisanalysisis supported by objective measures in the Assessment Package' s
tables and a framework for systematic expert judgment concerning performance related to the outcome. Thethird level of selection
concerns the specific behavior related to the outcome that was pivotal to the unit’s success or failure. This selection is aided by data
collected in accordance with the observation and product review guides for each component. In complex outcomes, the performance
requirements are broken into components to help the commander or other observers focus their attention. In all cases, related tasks and
supporting tasks are summarized to describe behavior required to achieve the outcome. Two types of measures help provide the
desired consistency and efficiency.

Outcome Assessment Guides. These guides usually require the commander or observer to be present to watch the unit’s
actions and judge the results. Tasks and supporting tasks associated with each outcome are grouped into likely strengths or




weaknesses. The guides are supported by diagnostic aids tied to the function analysisin Volume 1. The diagnostic aids list the tasks
and supporting tasks that apply to the outcome components and task summaries.

Product Review Measures of Effectiveness. These measures help anchor the assessment with objective data. The tables
associated with the measures of effectiveness should be completed for each event that covers the relevant outcomes. Over time, the
measures will provide a context for showing how performance compares with other units or with previous performance by the subject
unit. Many of the measures can be completed based on products, so the commander or observer does not have to view the
performance. There should, however, be a mechanism in place to collect and process the information before the AAR.



WORKSHEET

Briefly state the corps, division, and brigade commander’ s intents for this mission:

Corps commander’ sintent:

Divison commander’ s intent:

Brigade commander’ s intent:

PURPOSE OF THE BF: To provide leader ship, direction, command, and control during preparation for the battle.
Did the brigade commander and staff achieve this purpose (circleone): YES NO

If this performance exceeded the standard, describe any techniques of superior performance. These are techniques that you believe
should be cited in the brigade AAR and, perhaps, relayed through lessons learned agencies to be shared with the rest of the Army.




WORKSHEET (Continued)

Outcome Achieved? Notes

OUTCOME 1: Brigade command posts maintain

continuous communications with higher, adjacent, and
subordinate headquarters.

OUTCOME 2: The brigade commander, staff, and other

key individual s within the armored brigade receive,
evaluate, and processtimely and accurate battlefield

information. Y N

OUTCOME 3: Tactically sound recommendations are

developed and critical information is communicated to the
commander by the armored brigade staff and others within

the brigade. Y N

OUTCOME 4: Sound (suitable, feasible, acceptable)

decisions are made by the brigade commander and others
within the armored brigade.




Outcome

Achieved?

Notes

OUTCOME 5: Affected units and personnel receive
relevant changes and refinementsto the plan in timeto
conduct troop leading procedures and required actions.

OUTCOME 6: The brigade staff ensures that the brigade
commander’ s guidance and orders are executed and that all
relevant actions are coordinated with higher, adjacent, and
subordinate headquarters.

OUTCOME 7: Subordinate |leaders demonstrate an
understanding of the critical elements of their missions and
mission essential tasks, the brigade mission, and the
brigade commander’ s intent.

OUTCOME 8: Soldiers and units are motivated,
disciplined, and maintain unit cohesion.




Outcome

Achieved?

Notes




Outcome

Achieved?

Notes

OUTCOME 9: The brigade command and control
capability survives and is prepared for the next mission.




ASSESSMENT STRATEGY

L ocations to observe unit performance and aspects of that performance relevant to assessment are suggested for each Outcome. The
suggested locations and focus/focuses are not meant to be an exhaustive or al inclusivelist.

Outcome

L ocation and Focus of Assessment

OUTCOME 1: Brigade command posts maintain continuous
communications with higher, adjacent, and subordinate
headquarters.

(Use Tables 1 and 2)
Monitor communication capability from any location.

At command group, tactical (TAC) command post (CP),
main CP, and rear CP during execution phase to check the
mai ntenance of communications with higher, adjacent,
subordinate units, and other brigade CPs, viaradio, land line,
liaison officer (LNO), or messenger.




Outcome

L ocation and Focus of Assessment

OUTCOME 2: The brigade commander, staff, and other key
individuals within the armored brigade receive, evaluate, and
process timely and accurate battlefield information.

Focus on Situational Awareness

(UseTables 3, 4, 5, and 6)
With Bde staff (at command group, TAC CP, main CP and
rear CP:

-- Compare accuracy of information and staff
evaluation against true mission, enemy, terrain,
troops, and time available (METT-T) both before
and after mission execution (situational
awareness).

-- Compare status boards across CPs to see they
reflect the same information.

-- Compare staff time needed to receive, evaluate
and process information to time available to retain
initiative via command and control of forces
(timeliness).

With brigade commander and brigade staff to appraise
availability of critical information.

OUTCOME 3: Tactically sound recommendations are
developed and critical information is communicated to the
commander by the armored brigade staff and others within the
brigade.

Focus on infor mation and recommendations provided
(UseTabI&sS 4,5, 6,9, and 10)
With brigade commander and staff to apprai se soundness of
recommendations from staff and subordinate task force (TF)
Cdrs and supporting unit commanders (e.g., direct support
(DS) fied artillery (FA), forward support battalion (FSB),
engineering (Engr)).

10




Outcome

L ocation and Focus of Assessment

OUTCOME 4: Sound (suitable, feasible, acceptable) decisions
are made by the brigade commander and others within the
armored brigade.

Focus on commander’s decision making (and development of
fragmentary order (FRAGO), if needed).
(Use Tables 5, 6, 9, and 10)
With brigade commander and other key brigade leaders to
appraise correctness of decisions taken.
Appraise both during and after the battle. Appraisal during
the battle could be from perspective of the enemy: did
decision create or deny enemy opportunities?

OUTCOME 5: Affected units and personnel receive relevant
changes and refinements to the plan in time to conduct troop
leading procedures and required actions.

Focus on implementing commander’sintent, production and
dissemination of FRAGOs and units having time to
implement: i.e., being/doing what isrequired.
(UseTabI&sl 2,3,7,8,9, and 10)
With units to determine whether changes were recelved in
time to permit implementation.
With units to determine whether they were able to conduct
troop leading procedures and implement changes.

Appraise brigade conduct of mission.

11




Outcome

L ocation and Focus of Assessment

OUTCOME 6: The brigade staff ensures that the brigade
commander’ s guidance and orders are executed and that all
relevant actions are coordinated with higher, adjacent, and
subordinate headquarters.

Focus on staff actionsto coordinate and assist
implementation of commander’sintent.
(UseTabI&sl 2, 8,9, and 10)

At each CP during execution to monitor staff actionsto

ensure execution supports commander’ s intent as modified by

FRAGO.

At each CP during execution to monitor staff actionsto
ensure coordination.

Examine staff journal, fire support execution matrix (FSEM),
DST, and other decision aidsto check they are updated
regularly and are current.

At higher, adjacent, and subordinate headquarters (HQs) to
ascertain whether brigade staff coordinate orders and actions.

OUTCOME 7: Subordinate |eaders demonstrate an
understanding of the critical elements of their missions and
mission essential tasks, the brigade mission, and the brigade
commander’ sintent.

(Use Tables 2 and 8)

With brigade commander and staff to apprai se subordinate
leader understanding of orders when they brief back to the
brigade commander or designated staff officers.

With subordinate units to appraise understanding of orders
they received and degree to which their actions meet the
commander’ s intent.

Appraise both during and after battle.

With brigade commander and staff to appraise effortsto
monitor subordinate actions to determine if subordinates
understood orders and commander’ s intent.

12




Outcome

L ocation and Focus of Assessment

OUTCOME 8: Soldiers and units are motivated, disciplined, and
maintain unit cohesion.

(Use Table 8)

With Bde commander (Cdr) to monitor application of Army
|eadership techniques.
With Bde Cdr during execution to check his paositioning.
Monitor radio nets for
-- cohesion (units should be working together asa
team; ambiguous responsi bilities should be quickly
resolved)
-- evidence of low morale (confusion, ‘fuzzy
thinking,” bickering, inappropriate language)
With subordinate units to check morale, cohesion, awareness
of situation, etc., among soldiers.

OUTCOME 9: The brigade command and control capability
survives and is prepared for the next mission.

(UseTables 1, 2, 3, 4, and 5)

With brigade CPs to determine if key leaders survive.

With brigade CPs to appraise continuity of leadership in the
event that one or more leader becomes combat ineffective.
With brigade CPs to appraise the reorganization after battle
provides physical capability to continue operations.

With brigade commander to determine whether heis ableto
confirm that brigade is able to carry on with next mission.

13



ASSESSMENT SCALE

Whenever the unit's performance must be rated with respect to an outcome, or component of an outcome, the rating should be on the
scale Adequate, Marginal, Not Adequate, defined below. Whenever these ratings are required, the outcome (or component) will be
framed in abox with the rating scale, asin this example:

OUTCOME 1: Brigade CPs maintain continuous
communications with higher, adjacent, and subordinate Adequate Marginal Not Adequate
headquarters.

In each casg, circle the appropriate rating, using the scale below for guidance:

Adequate Marginal Not Adequate
The unit can successfully accomplish the | The unit can successfully accomplish the | The unit cannot accomplish the outcome
outcometo standard. Outcomeis outcome with some shortcomings. to standard.
accomplished with no significant
shortcomings.

Two sub-sections are included with each Outcome's section to assist in the selection of an appropriate rating. These sub-sections
should be used if the observer requires more information upon which to base arating or requires precision to focus planning for
training:

1) Thefirst sub-section consists of assessment statements which orient the observer on observable performances related to
the tasks contributing to achieving the Outcome. The assessment statements were derived by incorporating the
substance of several tasks.

2) The second sub-section entitled Diagnostic Aid lists the tasks and subtasks supporting that particular Outcome. The
diagnostic aid permits selection of specific tasks to facilitate planning future training.

Where appropriate due to complexity, some Outcomes have been divided into outcome components which are assessed separately.

14



OUTCOME ASSESSMENT OBSERVATIONSAND DIAGNOSIS

OUTCOME 1 ASSESSMENT

OUTCOME 1: Brigade command posts maintain continuous
communications with higher, adjacent, and subordinate Adequate Marginal Not Adequate
headquarters.

(Use Tables 1 and 2)

Assessment Statements
The brigade commander selects positions that enable communications with:
1) Division commander and area damage control (ADC) (manuever).
2) Brigade subordinate commanders.
3) Main CP.
4) Adjacent units (main CP may be given this task).

CPsmove, as required, to maintain or regain communications.
1) The brigade commander or S3 repositions TAC CP asnecessary to maintain command, control, and communications
(C3) with brigade subordinate commanders, divison command group, commanders of adjacent units, and main CP.
2) The brigade executive officer (XO) repositions the brigade main CP as necessary to:
a) Maintain C3 with brigade subordinate units, divison main CP, and adjacent unit CPs.
b) Preclude destruction of main CP C3 capabilities.
3) The brigade S1 or $4 repositionsthe rear CP in order to:
a) Maintain continuity of combat service suppott (CSS) for the brigade forces.
b) Preclude destruction of CSS C3 capabilities.
) Maintain collocation and operational capability with the FSB.

LNOs to the brigade provide timely information to brigade commander and staff, and to their parent headquarters.

LNOs from the brigade provide timely information to the receiving headquarters, aswell as back to the brigade commander and
staff.
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OUTCOME 1 DIAGNOSTIC AID

OUTCOME 1: Brigade command posts maintain continuous communications with higher, adjacent, and subordinate headquarters.

Task Elements

1.

la

1a2

Sar

Thebrigade commander directsand leads subordinateforces [fiedld manual (FM) 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5;
Battle Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

The brigade commander directs subordinate forces. [FM 71-3, p. 3-4; FM 101-5, pp. 1-4 - 1-5]

The brigade commander positions himself where he can best direct and lead, observe the battlefield, and synchronize operations. [FM
71- 3, pp. 3-2 - 3-4; FM 101-5, Chap 1, 2, 3; FM 7-20; Battle Command Techniques and Procedures, Chap 2, 3, 4; Command and
Generd Staff College (CGSC) student text (ST) 22-102, pp. 4-14 - 4-15]
b) Sdlects positions that enable communi cations with:

Q) Divison commander and assstant divison commander for maneuver (ADC-M).

2 Brigade subordinate commanders.

3 Main CP.

4 Adjacent units (main CP may be given thistask).

Brigade command posts manage and maintain command, control, and communications. [FM 71-123, pp. 1-43 - 1-46; FM 71-
3, Chap 3; FM 101-5, Chap 5, 7, App B, Battle Command Techniques and Procedures, Chap 4]

The brigade XO manages the means of communicating information for al brigade CPs. [FM 71-3, Chap 3, 8; FM 71-123, Chap 1;
FM 101-5, Chap 6, App B, L]

Radio net operators at al brigade CPs eavesdrop on lower and adjacent unit command and operations and intelligence (O&1) netsfor
information. [field note (FN)-national training center (NTC) observer-controller (O/C)]

Theradio net operators at al brigade CPs communicate routine information per brigade standard operating procedure (SOP). [FM
101-5, p. 6-5]

The brigade S3 manages communications for the command group and TAC CPand: [FM 71-3, Chap 3; FM 71-123, Chap 1]
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d)

Facilitates control and coordination for the commander through communication with subordinate, adjacent, and supporting
dements.

Passes processed information and keeps the commander updated on new information through concise, consolidate
updates.

Operates and monitors communications nets.

@ Brigade command.

2 Brigade O&1.

3 Divison command.

4 Divison O&l.

) Fire support nets (digital and voice).

(6) Divison and brigade high frequency (HF) voice nets (on call).

) Air Force coordination nets (frequency modulated [FM], HF, ultra high frequency [UHF], very high frequency
[VHF]).

The brigade commander communicates with:

@ Divison commander and the ADCs (O/M).

)] Subordinate battalion/TF s commarder, XO, or S3.

3 Brigade XO.

4 Brigade fire support coordinator (FSCOORD).

) Brigade engineser.

(6) Brigade air liaison officer (ALO).

The brigade S3 communi cates with:

@ Brigade commander if not at the TAC CP.

2 Brigade main CP.

3 Subordinate battalions.

4 Divison G3.

The brigade XO at the main CP manages communicationsand: [FM 71-3, Chap 3; FM 71-123, Chap 1; Army Training and
Evaluation Program (ARTEP) 71-3 Misson Training Plan (MTP), Task 71-3-0001]

a)
b)

<)

Maintains communi cations with the brigade command group and TAC.

Manages communications networks and maintains communications linking the brigade main CP to divison CP, adjacent
headquarters, and brigade subordinate units.

Maintains communi cations between the brigade main CP, the brigade support area (BSA), base clugters, or other unitsin
support of rear area operations.
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d)

f)

f)

9)

Manages communications networks in support of counter reconnai ssance and reconnaissance and survelllance (R&S)

operationsin order to maintain reporting linkages for critical sources of information.

Maintainsadigitized local area network (LAN) and wide-area network (WAN) to support battlefield computer systems.

Ensuresthat main CP staff members operate and monitor communications nets.

@ Brigade command net contral station (NCS).

@ Communicates to subordinates the commander cannot reach.
(b) Disseminates critical new information quickly to the commander, staff, and subordinate/supporting

headquarters.

2 Divison command.

3 Fire support nets (digital and voice).

4 Brigade O&1 ( NCS).

) Divison O&I.

(6) Brigade adminigtrative/logistics (A/L).

) United States Air Force (USAF) coordination nets.

8 Divigon early warning net and air defense data.

9 Engineer net.

(10) Maneuver control system (MCS).

(11) Divison dectronic warfare (EW) net.

(12)  Air defense battery net.

The brigade S3 section at the brigade main CP communicates and coordinates with:

@ Divison headquarters.

2 Adjacent units.

The brigade S2 and S2 section communicates with: [ARTEP 71-3 MTP, Task 71-3-2006; FM 101-5, App A]

Q) Brigade commander.

2 Divison G2.

3 Subordinate/supporting unit S2s.

4 Brigade TAC CP.

) Brigade rear CP.

(6) Adjacent unit headquartersin support of their collection efforts.

) All source analysis sysem (ASAS).

8 DS military intdligence (MI) company.

The brigade S3 and S3 section communicate with: [ARTEP 71-3 MTP, Tasks 71-3-3003/3c, 3008/4; FM101-5, App A]

Q) Brigade XO.
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h)

)

K)

2 Brigade gtaff.

3 Subordinate and supporting units.

4 Brigade rear CP.

5) Divison main CP.

(6) Divison TAC CP.

The brigade S3 Air, as Army airgpace command and control (A2C2) team chief, communicates with:

@ Members of A2C2 team.

2 Brigade TAC.

(3 Divison G3 (A2C2 section).

The brigade nuclear, biological, and chemical (NBC) section communicateswith: [author note (AN)]

(@) Divison chemical officer (CMLO).

2 Brigade subordinatecommanders and leaders.

3 Supporting NBC units (e.g., decontamination, reconnai ssance).

4 TFCMLOs.

) Brigade staff officers who need the information.

(6) NBC section manages the NBC warning and reporting sysem (NBCWRS) for the brigade through coordination and
communication with external headquarters (division, and adjacent units).

The brigade ass stant brigade engineer (ABE) section communicateswith: [FM 101-5, App A; AN]

@ Engineer brigade commander.

2 Assgtant divison engirer.

3 Brigade staff officers who need the information.

4 Adjacent units.

) Engineer battalion main CP.

(6) Brigade TAC.

The brigade aviation liaison officer (AVLO) communicateswith: [FM 101-5, App A; AN]

(@) Divison G3 (A2C2 section).

2 Aviation brigade main CP.

3 Battalion and brigade ALOs (re. Army aviation integration with USAF operations).

4 Brigade subordinate commanders and leaders.

) Brigade fire support officer (FSO).

(6) Brigade S3 and S3 Air.

@) Other members of brigade A2C2 dement.

(8 Brigade staff officers who need the information.
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The brigade FSO and fire support dement (FSE) section communicate with:

@ Brigade engineser.

2 Brigade S2.

3 Brigade S3.

4 Divigon artillery.

) Divison FSE.

(6) DS FA battalion S3.

(7 Subordinate TF FSOs.

8 ALOand AVLO.

9 FSB Cdr (for rear operations).

(10)  Brigade gtaff officers who need the information.

(11) Brigade naval gunfireliaison officer (NGLO).

(12) FSCOORD.

(13) Combat observation lasng teams (COLTYS).

The USAF ALO communicateswith: [FM 101-5, App A; AN]

Q) USAF headquarters.

2 Divison ALO.

3 Subordinate commanders and their ALOs.

4) Brigade FSO.

) Brigade S3 and S3 Air.

(6) Other members of brigade A2C2 dement.

) Brigade staff officers who need the information.

8 Tactical air control party (TACP).

9 Marineair officer.

Thebrigade air and naval gunfireliaison team (Marineair officer and NGLO) communicates with: [AN]

@ Thedivison naval gunfire officer (NGO) (Divison main fire support call) and Naval aviation liaison officer (NALO)
(Divison TACP).

)] Subordinate supporting arms liaison teams (SALTS).

3 Brigade FSO and FSE, and TF FSEs.

4 Brigade ALO and TACP.

) Supporting ships providing naval surfacefires (NSF).

(6) Navy/Marine aircraft.

Theair defense artillery liaison officer (ADALO) communicateswith: [FM 101-5, App A; AN]
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5al0

p)

a)

@ Air defense battalion commander.

2 Brigade subordinatecommanders and leaders.

3 Air defense artillery (ADA) battery commander and subordinate ADA platoon leaders.

4 Other members of brigade A2C2 dement.

) Brigade staff officers who need the information.

(6) ADALO maintainsair defense early warning net with divison and higher air defense headquarters, air defense (AD)
units/teams/weapons within the brigade combat team, and all subordinate units.

The military police (MP) platoon leader communicates with: [FM 101-5, App A; AN]

Q) MP company commander.

)] FSB commander.

3 Brigade staff officers who need the information.

4 Brigade XO and brigade S3.

The brigade communi cations section communicateswith: [FM 101-5, App A; AN]

@ Assgtant divison signal officer.

2 Signal battalion commander.

3 Brigade subordinate commanders and leaders.

4 Brigade staff officers who need the information.

The brigade S5 communicateswith: [FM 101-5, App A]

(@) Thedivison G5.

2 Brigade subordinate commanders and |eades.

3 Brigade staff officers who need the information.

The Brigade headquarters and headquarters company (HHC) commander communicates with:

Q) Brigade XO.

)] Bde signal officer (SO).

3 MP platoon leader.

4 Brigade rear CP.

) Brigade S3 section.

(6) Brigade Command Sergeant Mgor (CSM).

The brigade S1/$4 section ensures that the rear command post: [FM 71-3, Chap 3, 8; ARTEP 71-3 MTP, Tasks 71-3-1012; 4004,
FM 101-5, App A; AN]

a)

Collocates with the FSB command post in theBSA.
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f)

9)

h)

Monitorsthetactical Stuation and maintains communications capability to ensure that therear CPis prepared to assume duties

of the brigade main CP.

Maintains communications with the brigade main CP, the FSB CP, and the division rear CP.

Actsas NCSfor the brigade A/L net.
Operates on and monitors communications nets:

@ Brigade command.

2 Brigade A/L.

3 Divison A/L.

4 FSB - if not collocated.

) Expands communications when/if it becomes the main CP in an emergenc
Manages CSS information required to:

@ Sugtain current deep, close, and rear operations.

2 Forecast future CSS requirements.

3) Conduct detailed CSS planning.

The brigade S1 communicates and coordinates with:

Q) Brigade XO.

2 Brigade support cdl.

3 Brigade S3 (if necessary).

4 Brigade current operations and plans cells.

o) Divison GV/Adjutant Generd (AG), Staff Judge Advocate (SJA), and surgeon.
(6) Brigade FSB CP.

) Rear area security units.

8 TF Sls.

The brigade $4 communicates and coordinates with:

Q) Brigade XO.

2 Brigade support cdl.

(3) Divison GA4.

4 Divison support command (DISCOM) and main support battalion (MSB) gaffs.
) FSB, support operations section.

(6) TF HAs.

) Brigade S3 (if necessary).

(8) ADC(S).

9 Brigade subordinate and supporting commanders and leaders.
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(10)  Brigade gtaff officers who need the information.
(11) Brigade HHC commander.

(12) Brigade commander or brigade S3in the TAC CP.
(13) Brigade CSM.

(14) Air defense officer (ADO).

(15  Adjacent units.

5b.  Theinformation managers at each of the brigade CPs maintain command, control, and communications throughout the battle. [FM
101-5, pp. 5-1 - 5-14; AN]

5bl  The brigade commander or S3 repositions TAC CP as necessary to maintain C3 with brigade subordinate leaders, divison command
group, commanders of adjacent units, and main CP.

502  The brigade X O repositions the brigade main CP as necessary to:
a) Maintain C3 with brigade commandgroup and TAC CP, brigade subordinate units CPs, division main CP, and adjacent
units CPs.
b) Preclude destruction of main CP C3 capabilities.

5b3  Thebrigade S1 or $4 repostionstherear CPin order to:
a) Maintain continuity of CSS support for the brigade forces.
b) Preclude destruction of CSS C3 capahilities.
C) Maintain collocation and operational capability with the FSB.

5c. The brigade reestablishes C3 operationsin the event of CPloss or destruction. [FM 101-5, Chap 5, App B; FM 71-3, Chp 3, App H;
Battle Command Techniques and Procedures, Chap 4]
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OUTCOME 2 ASSESSMENT

OUTCOME 2: The brigade commander, staff, and other key individuals within the armored brigade receive, evaluate, and process
timely and accurate information. (Use Tables 3, 4, 5, and 6)

Component A: The brigade commander, staff and other key

individuals within the armored brigade receive timely and Adequate Marginal Not Adequate
accurate information. (Emphasisis on receipt versus generation

of information.)

Assessment Statements

The brigade commander designates and updates commander’ s critical information requirements (CCIR) throughout
execution.

Each staff section obtains information in time for use in synchronizing the execution of the battle.
Command posts obtain information that satisfies CCIR.

The brigade commander and CPs maintain contact with subordinate and supporting unit commanders and leaders (through
meetings, or via eavesdropping on communication nets) to receive information.

Information is recelved, evaluated, and processed for input into estimates and recommendations in time to influence timely
decisions that may lead to changes in plans and implementation of new orders.
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Component B: The brigade commander, staff sections, and other key
individuals within the armored brigade evaluate information and
accurately update products (templates, matrices, overlays, maps).

Adequate

Marginal

Not Adequate

Assessment Statements

Each staff section evaluates information received.

Staff sections collaborate to share and evaluate information, and to update products.

Each staff section updates the templates, matrices, overlays, and maps for which it is responsible.
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OUTCOME 2 DIAGNOSTIC AID

OUTCOME 2: The brigade commander, staff and other key individuals within the armored brigade receive, evaluate, and process
timely and accurate information.

Task Elements

Component A: The brigade commander, staff and other key individuals within the brigade combat team (BCT) receive timely and
accurate information.

1.

la

lal

1a4

2a

2al

The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

The brigade commander directs subordinate forces. [FM 71-3, p. 3-4; FM 101-5, pp. 1-4 - 1-5]

The brigade commander takes actions to ensure that subordinate leaders have a clear understanding of hisintent and concept. Actions
include: [FM 101-5, Chap 1, 4; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-32]
a) Meeting with subordinate commanders and leadersto recaeive information and issue directions. [FM 101-5, pp. 4-53, 4-59
- 4-60]
b) Listening to cross-talk on brigade command nets.

The brigade commander uses his staff to assst him in directing and monitoring the battlefidd. [FM 101-5, Chap 1, 3; FM 71-3, Chap
1, 2, 3; Battle Command Techniques and Procedures, Chap 2, 4]

Brigade command posts support synchronization by acquiring, evaluating, and communicating information. [FM 101-5, pp.
55-515]

The brigade CPs acquire information. [U.S. Army Training and Doctrine Command (TRADOC) Pamphlet (Pam) 11-9, Chap 7, App
D; FM 71-3, Chap 2; FM 34-130, Chap 2; FM 101-5, p. 3-84, Chap 4, 6, App A, C; Battle Command Techniques and Procedures,
Chap 2, 3,4, 5]

The brigade staff members, operating out of CPs, directed by the brigade commander or brigade SOP, obtain information during the
execution of the battlethat: [FM 101-5, p. 3-84]
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2a3

284

a) Iscriticd in asssting the brigade commander to synchronize the execution of the brigade battle. [FM 101-5, pp. 6-33, 6-
34]

b) Provides information that focuses on critical information requirements (CCIR, other) for the commander. [lessonslearned
(LL)- Combat Training Centers (CTCs) Bulletin No. 94-1, p. 5; FM 101-5, pp. 6-8, 6-11, 6-16, and C-4]

The brigade XO manages the acquisition, flow, and exchange of information to, from, and within the brigade main CP. [FM 101-5,
pp. 6-2, 6-11, 6-34; ARTEP 71-3 MTP, Task 71-3-0001]

The S2 section obtainsintdligence information. [FM 101-5, pp. C-7, C-8; FM 34-130, Chap 2]
b) The brigade S2 coordinates information concerns re ated to synchronizing the execution of the battle to include:

Q) Information related to named areas of interest (NAIS) and targeted areas of interest (TAIS).

2 Information related to the enemy, terrain, and weether: [ARTEP 71-3 MTP, Tasks 71-3-2003; 2005/2; 2006/3]
@ Priority intelligence requirements (PR).
(b) Digpositions (confirmed and suspected).
(© Composition.
(d) Activity in deep, dose, and rear aress.
(e Intentions.
) Reactionsto friendly beattle techniques.
(9) Actionstriggered by friendly actions or events.
(h) Adherenceto or deviation from postulated enemy course of action (COA).
0] L osses based on observer reports, other sources.
g) Use of EW.
(k) Use of NBC.
)] Capabilities.
(m)  Enemy prisoners of war.

3 Information related to the brigade’ s cagability to continue collection of intelligence information:
@ Status of NAI coverage.
(b) Strength, location, and capability of brigade and TF R& S e ements.
(© Status of requests for aeria reconnaissance and other externa support.
(d) ASAS gatus.
(e DS MI company strength, location, and capability to continue support.
) Updating of modified combined obstacle overlay (MCQOO).
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285  Thebrigade S3 section obtains operations information (e.g., changesto METT-T and unit gatus). [FM 01-5, pp. C-8, C-9; ARTEP
71-3MTP, Task 71-3-3001/1]

b)

The brigade S3 section in conjunction with the brigade XO, and the brigade S3 in the TAC CP, coordinate information
concerns related to synchronizing the execution of the battletoinclude: [ARTEP 71-3 MTP, Tasks 71-3-3003/1, 2, 3; 3014/1;
3003/2, 3; FM 101-5, App A]
@ Direction from the brigade commander.
@ Changesto mission concept or details of the plan.
(b) Requirementsfor information to assst him in synchronizing the battle.
2 FRAGOs/warning orders (WARNOSs) from division headquarters.
3 Changesto divison or adjacent unit Situations which necesstate changes to brigade operations security (OPSEC)
posture.
4 Divison and corps units and systems operating within and requiring terrain in the brigade area of operations (AO).
) Information relating to determining effectiveness of brigade OPSEC measures.
(6) Subordinate units Stuation reports (SI'TREPS) and graphics.
@ Enemy contact.
(b) Current and projected strength and combat power.
(© Status of task organization.
(d) OPSEC reports.
(e Results of security operations.
) Requests for resources from subordinate units based on synchronization requirements.
€] Recommendations from subordinate commanders (TFs, DS FA, engineer, FSB, ADA battery) on changesto the
brigade scheme of maneuver based on their current and projected operationa status.
9 Information about adjusted maneuver plans from subordinate units.
(10)  Information required for confirming, refining, or changing the DST.
(11) Updatesfrom the brigade S1 and $4.
@ Personnd satus.
(b) Vehicle, weapons systems, and equipment status.
(© Status of supply (Classes|, I and V).
(d) Casualty evacuation.
(e Capability for emergency resupply.
)] Status of key leaders and critical military occupationa specialties (MOSs).
(12)  Updatesfrom the brigade S5 on civil-military operations (CMO) information.
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(13)
(14)

(15
(16)
(17)
(18)
(19)
(20)

(21)

(22)

@ Civilian population movement on brigade lines of commuaication (LOCs).

(b) Civilian population centers.

(© Rules of engagement (ROE).

Updates from the brigade FSCOORD on employment and status of fire support assets.

Updates from the brigade engineer on status of mobility/countermobility/survivability (M/CM/S) actions and unit
datus.

Updates from the brigade ALO on CAS employment and status of close air support (CAS) requests.

Updates from the brigade AVLO on status and employment of attack, assault, and cargo helicopter unis.

Updates from the brigade SO on the satus of brigade communications links and systems.

Updates from the brigade CMLO on the status and employment of chemical units.

Updates from the brigade ADALO on the status and employment of AD assets.

Information necessary to deconflict terrain requirements and projected locations for external and/or supporting units
operating in thebrigade area. [FM 101-5, Chap 3]

Updates from the brigade S2 on:

@ The enemy dtuation to inclide update battle damage assessment (BDA) on enemy.

(b) Implementation of the R& S plan and confirmation of NAIs. [AN]

(© Status of intelligence collection assats.

Updates on status of FSB operations.

@ Critical problemswith support.

(b) Integrity of BSA and rear area security.

286  Thebrigade S3 Air, as chief of the A2C2 dement, obtains information from the S2, FSE, ADO, AVLO, NGLO, and Marineair officer
concerning airspace use. [ARTEP 71-3 MTP, Task 71-3-3012]
The brigade S3 Air obtains information from:

a)

b)

(1)
(2)
3
(4)
©)
(6)

The brigade S2.
The brigade FSE.
The brigade ADO.
The brigade AVLO.
The brigade ALO.
The brigade NGLO.

The brigade S3 Air coordinates A2C2 information necessary to synchronize the execution of the battle to include:

D
)

Changesto A2C2 measures.
Divison use of brigade airspace.
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3 Adequacy of airgpace contral authority (ACA).

2a7  Thebrigade NBC section obtains information concerning friendly and enemy NBC status. [ARTEP¥-3 M TP, Tasks 71-3-0001,
0002, 0005/1]
a) The brigade NBC section obtains information from:
@ Subordinate units.

2 Brigade $4.
3 Divison CMLO.
4 Brigade S2.

) Brigade targeting team.

(6) Brigade commander.

) Subordinate units CMLOs.

8 Brigade AVLO.

9 Brigade ALO.

(10) Brigade NGLO.

(11) Brigade ADO.

(12) Brigade ABE.

(13) Brigade S3 Air.

(14)  NBC reconnaissance dements.

b) The brigade NBC section coordinates NBC information concerns related to synchronizinghe execution of the battle to

include:

@ Divison NBCWRS updates.

2 Changes from the brigade commander’ s guidance and misson concept and, requirements for information.

3 Status and location of decontamination and reconnai ssance assets.

4 Reports from NBC reconnai ssance € ements.

) NBC monitoring and surveillance reports.

(6) Information from the brigade S2 and intelligence section which confirms or refutes estimate of NBC threat and
requirements.

@) Changesto brigade, supporting and subordinate units operations in terms of decontamination requirements and
timeines.

2a8  Thebrigade engineer, ABE, and ABE section obtain mohility, countermohility and survivability misson information. [FM 5-71-3,
Chap 2; ARTEP 71-3 MTP, Tasks 1-3-8001/1, 2; 8003]
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b)

The brigade engineer, ABE, and ABE section obtain information from:

D
()
3
(4)
Q)
(6)

(7)
(8)
9)

Divison enginesr.

Engineer brigade main CP.

Brigade S2.

Brigade CMLO.

Brigade commander and S3inthe TAC CP.

Subordinate units.

@ Engineer companies supporting TFs.

(b) TFs.

(© Attached combat, combat service (CS), and CSS units.

(d) FSO or fire support teams (FI STs) assgned to the engineer battalion.
Brigade XO, brigade FSO, and brigade targeting team.

Brigade SI/S4, FSB support operations officer in the brigade rear CP.
Engineer battalion tactical operations center (TOC).

The brigade ABE section coordinates mobility, countermobility, and survivability information concernsrelated to
synchronizing the execution of the battle to include:

D
)

3

Changes from the brigade commander to guidance and mission concept and requirements for information.

Reports from the engineer battalion representative or TF engineer about regarding status of egquipment.

@ Armed combat earthmovers (ACES) and other digging assets.

(b) Armed vehicle launched bridges (AVLBS).

(0 Mine clearing line charges (MICLICs).

(d) Mine dearing bladesand rallers.

) Cleared lanes mechanical marking syseméCLAMMYS).

) Grizzly.

Countermohbility status:

@ Obstacle/barrier statusto include engineer capability to achieve its purpose againg the enemy, with
obstacle/barrier coverage by fires and responsbilities clearly defined.

(b) Statuson Class 1V and V materials and specia equipment.

(© Updates on capahility to emplace obstacles to include number, classfication by type of obstacle, and time
requirements.

(d) Updates on readiness to employ family of scatterable mines (FASCAM) from be brigade FSO. [ARTEP
71-3MTP, Task 71-3-8003]

(e Updates on the capability of maneuver task forces to emplace obstacles and barriers. [AN]
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(4)

Q)

(6)
(1)

(8)

(9)

(10)
(11)
(12)

(13)

)] Updates status of security and control of obstaclesfrom maneuver TFs. [AN]

Survivability pogtion status:

@ Survivahility position construction status and adherence timelines from engineers and subordinate units.

(b) Status of receipt of survivability materialsfrom TF $As.

Mohility status:

@ Updates on availability of engneer materials from engineer battalion $4.

(b) Updates on availahility of engineer systems from engineer companies.

(© Updates on availability of mobility equipment organic to brigade maneuver units (e.g., plows, rallers, breach
kits) from TF HAs.

(d) Reports from engineer reconnai ssance units and TF scouts on terrain and enemy obstacles.

Task organization status from engineer and TFs, including adherence to directed timdines.

Intelligence information on wesather, terrain, and other iformation which confirms or refutes estimates of engineer

requirements.

Changesto brigade and TF maneuver operationsin terms of M/CM/S:

@ FASCAM targets.

(b) Completion of obstacles.

(© Previoudy unreported obstacles.

(d) Status of M/CM/S capahilities.

Monitors close operations and posts key activities and locations to engineer journal and situation map

(SITMAP). [AN]

Provides additional engineer support to the close fight from the engineer battalion resources, as diected by the

command group. [AN]

Monitors engineer tasks begin donein support of the brigade rear area and posts the status to the engineer

journal and SITMAP. [AN]

Assists the brigade staff in the main CP with the execution of countermobility support to planned brigade deep
operations. [AN]

Identifies options for scatterable mine (SCATMINE) employment not previoudy planned and coordinates with the
brigade FSO and brigade S2 to determine suitability, feasbility, and acceptability. [AN]

289  Thebrigade AVLO obtainsinformation about friendly air capabilitiesand plans. [ARTEP 71-3 MTP, Task 71-3-7001; ARTEP 1-100
MTP, Tasks 01-4-1311; 1322]
a) The brigade AVLO acquiresinformation from:
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b)

D
()
3
(4)
Q)
(6)
(7)
(8)
9)
(10)
(11)
(12)
(13)
(14)
(15)

Divison ALO.

Brigade FSO/FSE.

Brigade S2.

Brigade targeting and A2C2 teams.
Brigade commander.

Subordinate units ALOs/forward air controllers (FACs).
Subordinate units S3 Air/S3s.
Brigade ALO.

Brigade NGLO.

Brigade S3.

Brigade S3 Air.

Brigade ADO.

Aviation brigade S3.

Brigade ABE.

DS FA battalion S3.

The brigade AVLO coordinates air information concerns related to synchronizing the execution of the battle to include:

D
()
3

(4)

()
(6)

()

(8)

Changes from the brigade commander to guidance and mission concept and requirements for information.
Updated status from the aviation brigade on helicopter availability, support capability, and plans.

Intelligence information.

@ Enemy ADA weapons and € ectronicscapabilities.

(b) Enemy ground to air capability.

(© Enemy air to air capability.

(d) Confirmation or refutation of predicted weather congtraints.

Information from the brigade FSO on suppression of enemy air defenses (SEAD), ACAS, fires, and laser support
required for Army aviation operations.

Information from the brigade S3 and S3 Air on the concept for employment of Army aviation and desired effects.
Updates from the divison CP or aviation brigade on aviation activitiesin thbrigade sector (e.g., ingress or egress
routes and times of use before/after a deep attack).

Status from the ALO on CASflight operations.

@ Times.
(b) Locations.
(© Routes.

Changesto brigade, supporting, and subordinate units plansin terms of target locations and timedines.
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9 Integration of information during targeting and A2C2 team mestings. [AN]

2a10 The FSCOORD, brigade FSO, brigade targeting officer, and FSE section obtain fire support information. [FM 6-20, pp. 2-222-23;
FM 6-20-40, Chap 4; ARTEP 71-3 M TP, Task 71-3-9002/1b, 3; 9003/1a; 9004/14]
a) The brigade FSO/FSE monitors calls-for-fire from TF FSOs and retransmits the requests, if necessary, to support
execution of the scheme of maneuver.
b) The brigade FSCOORD, FSO, and FSE section obtain information from:
Q) Divison FSE.
2 Divigon artillery TOC.
3 Brigade S2, DS MI company targeting officer.
4 Brigade targeting and A2C2 teams.
) Brigade commander.
(6) Subordinate unit FSOs, FISTs, GOLTs, and SALTS(if assigned).
@) DS FA battalion S3.
8 Brigade ALO.
9 Brigade NGLO (if assgned).
(10) Brigade AVLO.
(11) Brigade ADO.
(12) Brigade ABE.
(13) Brigade S3 Air.
C) The brigade FSCOORD, FSO, targeting officer, and FSE coordinate fire support information concernsrelated to
synchronizing the execution of the battle to include:
@ Enemy capabilitiesto attack the brigade with indirect fires.
2 Status of fidd artillery from the DS FA battalion S3 and mortarsfrom TF Sgs).
@ Current and projected |ocations of units.
(b) Current and projected unit wegpons status.
(© Current and projected ammunition status.
(d) Planned repositioning of artillery and mortar unitsin terms of locations and time,
3 Status of target acquisition assets and current operations.
4) Status of fidd artillery units from divison artillery/divison FSE.
@ Organization for combat (including genera support (GS) and GS-reinforcing (GSR) FA).
(b) Locations and status of GS and GSR batteries, and platoons.
(© Status and locations of counter fireradars.
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Q)

(6)

(1)

(8)
©)

(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)

(d) Status and timing of meteorological support.
) Divison or corpsdirected fire support coordinating measures (FSCMs).

) SALTS.
Status of task organization, personne, and equipment from TF FSOs.
@ COLTs.

(b) FISTs SALTs.

(© Mortars.

Bottom-up target refinements from TF FSOsfor:

@ Maneuver TFs, to include scout platoons, COL TS, and other observers; obstacle locations.

(b) Fina protectivefires.

(© Fire support coordination and control measures.

Information from ALO and AVLO.

@ Timing of operations and status for Army aviation (from AVLO).

(b) Availability of and timesfor CAS support.

(© Status of availability, capability of TACP to coordinate and execute CAS from ALO.

(d) SEAD requirementsin terms of times, locations, and control measures to support brigade operations or
divison directed operationsin brigade sector.

Availability and locatims of EW assets from the brigade S2 and DS M1 company commander.

Information necessary to refine indirect fires coverage of obstacles, and adjustmentsto FASCAM employment from

the brigade engineer or ABE.

Fire support requirements from the brigade $4 and FSB commander to support the BSA and rear area operations.

A2C2 information from the brigade S3 Air and A2C2 team mestings.

BDA on enemy, particularly about high payoff targets (HPT).

Inteligence or operationa informaton on the tactical fire direction system (TACHRE) nets.

Reports changesin FSCMsto division artillery. [AN]

Reports changesin FSCMsto the division FSE. [AN]

Coordinates planning and implementation of suppression of enemy air defense. [AN]

Coordinates with the task force FSOsin SEAD zoneto plan mortar targets. [AN]

Disseminates FRAGOsto artillery units. [AN]

2al1 TheALO obtainsinformation about friendly air capabilitiesand plans. [FM 6-20-40, Chap 2, p. A:%M 6-20-50, p. C-7; FM 71-3,

Chap 3]
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b)

The brigade ALO acquires and recelves information from:

D
()
3
(4)
Q)
(6)
(7)
(8)
9)
(10)
(11)
(12)
(13)
(14)
(15)

Divison TACP.

Brigade FSO/FSE.

Brigade S2.

Brigade targeting team.

Brigade commander.

Subordinate unit ALOSTACP, SALTs.
Marineair officer from brigade air/NGF platoon, air and naval gunfire liaison company (ANGLICO) (if assgned).
Subordinate unit S3s.

Corpsair support operations center (ASOC).
Brigade TACP liaison team.

Brigade S3.

Brigade ABE.

Brigade ADO.

Aviation brigade CP.

Brigade S3 Air.

The brigade ALO coordinates CAS information concerns reated to synchronizing the execution of the battle to include:

@ Updated ATO information from the divison ALO concerning CAS support status (e.g., times, routes).
2 Capabilities of Marine/Navy air (CAS) from the Marine air officer, brigade air/NGF platoon, ANGLICO.
3 Changesto the brigade commander’ s guidance and mission concept and, requirements or ifiormation.
4 Intelligence information from ALO and ANGLICO channds.
@ Enemy ADA weapons capabilities and dectronics sgnatures.
(b) Enemy ground to air threst.
(© Enemy air toair threst.
(d) Enemy ground activities.
) Information from the brigade S2 and intelligence section which confirms or refutes estimate of weather congtraints
and enemy ADA capabilities.
(6) Information from the brigade FSO on SEAD, ACAS, fires, and lazing support requirements for CAS operations.
) Status from the brigade S3, brigade S3 Air, and AVLO on concept for employment of joint air attack team (JAAT)
and desired effects.
8 Status from the AVLO on hdicopter operations.
9 Changesto brigade, supporting, and subordinate units plansin terms of projected locations and timelines.
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2a12 TheNGLO obtainsinformation about requirements for NSF and capabilities of shipsthat provide NSF. [FM 71-3, pp. 7-13 - 7-14;
FM 6-20-40, p. A-26; FM 6-20-50, pp. C-25 - C-28]
a) The brigade NGL O acquiresand receives information from:
Q) Divison NGO.
2 Brigade FSO/FSE.
(©)] Brigade S2.
4 Brigade targeting team.
5) Brigade commander and S3inthe TAC CP.
(6) Subordinate unit ALOSTACP.
) Subordinate unit S3s.
8 Brigade ALO, Marineair officer.
9 SALT.
(10) U.S Navy shipsin DS.
(11) Brigade S3 section in themain CP.
(12) Brigade ABE.
(13) Brigade ADO.
(14)  Aviation brigade CP.
(15) Brigade S3 Air (A2C2 team).
b) The brigade NGLO coordinates information concerns réated to synchronizing the execution of the battle to include:
Q) Status of shipsin DSrole, and availability and timesfor GS NSFs from the divison NGLO.
)] Targeting information from the brigade FSE and TF SALT teams.
3 Mission timelines from the brigade FSE.
4 Fire support coordination and control measures from the brigade FSE.
) A2C2 information from the brigade A2C2 team.

2al3 Thebrigade ADO obtainsinformation on air defense requirements and resources. [ARTEP 71-3 MTP, Task 71-3001/1]
a) The brigade ADO obtains information from:
(@) Divison CPs.
2 Brigade AVLO.
3 Brigade S2.
4 Brigade targeting and A2C2 teams.
) Brigade commander or brigade S3in the TAC CP.
(6) Subordinate unit FSOs.
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) Brigade S3 Air.
8 Brigade ALO, Marineair officer.
(10)  ADA battalion commander and S3.
(11) ADA platoonsunder TFs control.
(12) Adjacent units.
b) The brigade ADO coordinates air defense information concerns related to synchronizing the execution of the béte to  include:

@ Digposition of ADA assets from the ADA battalion commander and battalion ADA ements.
)] Changes from the brigade commander to guidance and misson concept and requirements for information.
3 ADA weapons systems and ammunition status from supporting ADA dements.
4 Intelligence information which confirms or refutes estimate of ADA requirements.
) Weapons control status from the area air defense commander.
(6) Air defense warning system updates from the ADA battaliorand divison CP.
) Changes or additionsto tactical aircraft or Army aviation routes and schedules through the brigade sector.
8 A2C2 updates from the divison G3 A2C2 section.
9 Changesin pogtions or priorities of designated brigade assets to be defended.
(10) Changesto brigade, supporting, and subordinate units operations based on AD capabilities and timdines.
(11) Warns brigade staff and command of imminent enemy air attacks. [AN]
(12) Logsengagement reports and decrement missilecounts that includes. [AN]

@ Type of aircraft engaged.

1 Location.
2 Time.

(b) Type of damage inflicted.

(© Unit engaging.

(d) Type and number of weapons expended.

2al4 TheMP platoon leader obtainsinformation: [ARTEP 71-3 MTP, Task 71-3-1201/1]
a) The MP platoon leader acquires and recaives information from:
Q) Brigade XO and S3 section in the main CP.
2 MP company commander.
3 Brigade S2.
4 Brigade S5.
) FSB support operations officer.
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b)

(6)
(7)

Brigade S/ intherear CP.
Brigade S3inthe TAC CP.

The brigade MP platoon leader coordinates information concerns related to synchronizing the execution of the battle to
include:

D
()
3

(4)

Q)
(6)

Changes from brigade commander to guidance, mission concept, and requirements for information.

Status of supporting MP units.

Intdligence information from the brigade S2 and intelligence section regarding expected enemy prisoner(s) of war
(EPW) numbers.

Information from the brigade $S4 about logistical sypport for EPW holding areas (transportation, supplies, equipment,
and medical).

Information from brigade S5 about host nation (HN) military and civilian requirements and status.

Changes from brigade S3 or brigade XO regarding prioritiesfor MP support for:

@ Straggler and refugee contral.

(b) Traffic contral.

(© EPW operations.

(d) Security operations.

2a15 The Bde SO and communications section obtain information concerning brigade communications requirements and capabilities.
[ARTEP 71-3 MTP, Tasks 71-3-1101/1; 1102/1, 4]
The Bde SO and communi cations section obtain information from:

a)

b)

D
()
3
(4)
()
(6)

(7)
(8)
9)

Assgtant divison signal officer.
Divison signal battalion CP.
Brigade S2.

Brigade CPs.

Brigade commander and brigade S3in the TAC CP.
Subordinate unit:

(@ Cps

(b) Signd officers.

Brigade S3 Air.

Brigade S3 section.

Brigade HHC commander.

The Bde SO and communi cations section coordinate communications and € ectronics (CE) infamation concerns related to
synchronizing the execution of the battle to include:
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Q) Status of communications links from brigade CPsto divison and other major subordinate command (MSC) CPs.
2 Changes from the brigade commander to guidance and mission concept and requirements for information.
3 Digposition and status of communi cations assets from the assstant divison signal officer and signal battalion S3.
4 Updates from subordinate units on communications status.

@ Status of communications links from brigade CPs.

(b) Equipment (secure and non-secure).

(© Signal operating ingtructions (SOI).

(d) Availability of subordinate unit communications personnel and equipment.
) Inteligence information:

@ Which updates estimate of communi cations requirements.

(b) Updates enemy dectronic and communication capabilities.
(6) Status reports from retransmission stations.

@ Pogitioning.

(b) Equipment serviceability and capability.

(© Communication ranges and dead paces.
7 Information from the brigade X O, $4, and S3 about changes to proposed brigade CP locations and projected
timelines.
€)] Changesto brigade, supporting, and subordinate units plansin terms of projected locations and timelines.

2al6 The brigade S1 section obtains personnd information. [ARTEP 71-3 MTP, Tasks 71-3-1001/1, 2; 1002/1, 3, 4; 1004/1; 1008/1; FM
101-5, pp. C-5; FM 71-3, pp. 8-5, 8-6, 8-17, 8-24; FM 71-3, Chap 8]
a) The brigade S1 section obtainsinformation from:
@ Divison G1/ AG.
2 Brigade commander and S3inthe TAC CP.
3 Subordinate units:
@ Maneuver TFs.
(b) Supporting engineer, artillery, and FSBs.
(© MP platoon.
(d) Air defense battery.
(e Brigade HHC commander.
4 Adjacent units.
5) Brigade S5.
(6) FSB medical company.
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b)

) Brigade surgeon.
8 MP platoon leader.
9 Divison judge advocate generd (JAG).
(10) Divison provost marsha (PM).
(11) Divison inspector generd (1G).
(12) Rear CPliaison officer to the brigace main CP.
(13) Brigade, subordinate, and adjacent units communications nets (eavesdropping).
The brigade S1 section coordinates personne information concerns reated to synchronizing the execution of the battle to
include:
Q) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
2 Information from the brigade S2 and S2 section which confirms or refutes estimates of personne Situation and
casualty estimates.
3 Personnd statusfrom subordinate and supporting units.
@ Personnd strength reports (PSRs).
(b) Critical MOSgrade shortages.
(© Absent without leave (AWOLS).
(d) Casualty feeder reports.
(e Key leader and MOS status.
4 Personnd information from divison GL/AG.
@ Availability of replacements and replacement operations (WSRO).
(b) Postal services.
(© Morale, welfare, recreation (MWR) support.
) Morale and disciplineindicators from division and brigade specia staff officers.
@ Disciplinary rates from SJA.
(b) Straggler and crime rates from PM.
(© Sick call and stress casualties from brigade surgeon.
(d) Complaintsinformation from the I1G.
(e Leader and soldier concerns from the chaplain.
(6) FSB support capabilities from the FSB support operations center.
) Information from the MP platoon leader concerning EPW processing and evacuation requirements.
8 Information from the brigade S5 concerning CMO support requirements.
9 Changesto brigade, supporting and subordinate unit plansin terms of projected locations and times.
(10) Continually tracks the tactical situation to focus attention on the forcesin contact. [AN]
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(11)
(12)

(13)
(14)

(15)
(16)

Monitors the administrative and logistics net for casualty reports from task force S1s. [AN]

Informs the brigade command and operations group when task force combat strength or total brigade combat
strength or total brigade combat power falls below benchmark. [AN]

Updates personnel statusto division G1 routinely or when total brigade strength falls below benchmark. [AN]

Monitors medical evacuations (MEDEVACs) and number of brigade casualties at each echelon of medical
support through divison. [AN]

Monitors mass casualty plans requirement. [AN]
Continually tracks EPW (numbers and locations, back through the brigade support area). [AN]

2al7 Thebrigade $4 and $4 section obtain logisticsinformation. [ARTEP 71-3 MTP, Tasks 71-3-4001/1, 3; 4002; 4003; FM 101-5, p. C-
9; FM 71-3, pp. 8-5, 8-17, 8-24]
The brigade $4 section acquires and receives information from:

a)

b)

D
()
3

(4)
Q)
(6)
(7)
(8)
9)
(10)
(11)
(12)

Divison GA4.

Brigade commander and CSM.

Subordinate units:

@ Maneuver TFs.

(b) Supporting engineer, artillery and FSMs.
(© MP platoon.

(d) Air defense battery.

(e Bde HHC Cdr.

Adjacent units.

Brigade S5.

MP platoon leader.

DISCOM.

Brigade S2.

Brigade S3 section and S3 Air.

Rear CP liaison officer to the brigade main CP.
Brigade, subordinate, and adpcent units communications nets (eavesdropping).
Brigade XO.

The brigade $4 coordinates |ogistics information concerns related to synchronizing the execution of the battle to include:

@

Changes from the brigade commander to guidance, mission concept, priorities, and information requirements.
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2 Intelligence information from the brigade S2 and S2 section which confirms or refutes estimates of the logistical
gtuation.

3 Logigtics reports from subordinate and supporting units.
@ Status of suppliesby dass.
(b) Equipment readiness.
(© Task organization and status of CSS e ements.

FSB.

Fidd trains command post (FTCPs).

Combat trains command post (CTCPs).

4 Status of critical CSS personnd.
(d) Prestocked/cached supplies satus.

4 Maintenance, trangportation and supply updates from the divison G4 and FSB support operations center (including
plansfor WSRO).

) Availability of air transportation assets from the brigade S3 Air.

(6) Information from the MP platoon leader concerning EPW status and support requirements.

) Information from the S5 concerning availability of host nation assets and CMO support requirements.

€)] Changesto brigade, supporting, and subordinate unit plansin terms of projected |ocations and times of

displacement.

9 Coordinates the execution of refud requirements by exchanging information regarding who, what, where, and
when with the FSB commander and task forces. [AN]

(10) Reactsto critical losses by cross-leveling critical personne replacement and personnel. [AN]

(11) Performsasdtuational CSS estimate and presents an information summary when friendly losses start to impact on
combat effectiveness. [AN]

(12) Coordinates with the brigade S1 and FSB commander to determine brigade’ s combat strength. [AN]

BIWIN =

2al18 The brigade surgeon obtainsinformation. [ARTEP 71-3 MTP, Tasks 71-3-1301/2, 3; 1302/1b]
a) The brigade surgeon obtainsinformation from:
@ Divison medical supply officer.
2 Divisan surgeon.
3 Brigade commander and S3 at the TAC CP.
4 Brigade XO or brigade $4.
) Brigade S2.

43



b)

(6) TF medical platoon leaders
(7 FSB staff.
(8) MSB.
9 Divison medical operations center (DMOC).
The brigade surgeon coordinates medical information concerns related to synchronizing the execution of the battle to include:
@ Information from the brigade S2 and S2 section which confirms or refutes estimates of projected casualties.
2 Changes from the brigade commander to guidaime, misson concept, priorities, and information requirements.
3 Medical updates and aerial medical evacuation capabilities from the division surgeon.
4) Class VIII supply updates from the division medical supply officer.
) Additional medical support capability from the MSB and corps.
(6) Subordinate and supporting unit medical support status.
@ Positioning and readiness of medical assets.
(b) Capability to receive, triage, and evacuate casudties.
(© Requirementsfor support.
) Changesto brigade, subordinate, and supporting unit plansin terms of projected |ocations and times of displacement.

2a19 Thebrigade S5 (or designated subgtitute) obtains information about the CMO situation related to synchronizing the battle. [FM 101-5,
p. C-9; ARTEP 71-3 MTP, Task 71-3-5001, 5003, 5004]

a)

b)

The brigade S5 obtains information on CM O requirements and resources, from: [ARTEP 71-3 MTP, Task 71-3-5001/1,

2; 5003/1; 5004/1]

@ Higher headquarters.

)] Brigade commander.

3 Civilian authorities.

4) MP units.

) Adjacent units.

(6) Brigade XO and brigade $4.

The brigade S5 coordinates CM O information concerns related to synchronizing the execution of the battle to include:

Q) Status of CMO support required for current brigade operations.

2 Information from subordinate commanders on whether the situation with civilianswill interfere with military operations
in their sectors.

3 Status of and potential problemswith refugees and civilians on critical brigade LOE



2a20 The FSB commander and support operations center obtain CSS information: [FM 63-20, Chap 3, 5, 6; FM 71-3, pp. 8-5, 8-6, 8-17,
8-18, 8-25]
a) The FSB commander and staff obtain information from:
(@) Divison GA4.
)] Brigade commander and S3inthe TAC CP.
3 Brigade units:
@ Maneuver TFs.
(b) Supporting engineer and artillery battalions.
(© MP platoon.
(d) Air defense battery.
(e Brigade HHC commander.
4) FSB companies.
) Adjacent units.
(6) Brigade S5.
) Divison material management center (DMMC).
8 DISCOM commander.
9) DMOC.
(10) Brigade S2.
(11) Brigade S3 Air.
(120 MSB.
(13) BrigadeSl and 4.
(14) Brigade XO.
(15) Brigade, subordinate, and adjacent units communications nets (eavesdropping).
b) The FSB commander and staff coordinate CSS information concerns related to synchronizing the execution of battle to
include:
@ Changes from the brigade commander to guidance, mission, concept, priorities, and information requirements.
2 Information from the brigade S2 and S2 section which confirms or refutes estimates of the CSS situation.
3 Changesto guidance, priorities, and requirements from the DISCOM commander.
@ CSStask organization.
(b) Tasksto provide CSS support to divison and corps units.
4) Information from the MSB regarding backup CSS support.
) Information from the DMMC concerning supply and mai ntenance management support.
(6) Information from supported unitsregarding thair requirements.
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@ Maintenance and recovery of weapons systems and equipment.
(b) Resupply requirements.
) Information from all organizationsin the BSA (for defense and terrain management).

2a21 The brigade HHC commander obtainsinformation necessary to support the main and tactical CPs. [ARTEP 71-3 MTP, Task 71-3-
1501]
a) The brigade HHC commander obtains information from:
Q) Brigade commander and CSM.
)] Brigade XO.
3 Brigade S1/$A.
4) Brigade S3.
) Brigade S2.
(6) Brigade CPs.
b) The brigade HHC commander coordinates information concerns related to synchronizing the execution of the battle tanclude:
@ Obtains information from the brigade S2 and S2 section which confirms or refutes enemy threet to the main CP.
2 Obtains changes to brigade commander guidance, mission concept and information requirements from the brigade XO.
3 Obtains anticipated movement times and projected locations for the main and TAC CPs from the brigade XO and S3.
4) Obtains information from attachments/suppoting agencies concerning space, supply, and support requirements.

3. The brigade commander seesand visualizesthe battlefiedd [FM 100-5, p. 1-8]

3a The brigade commander updates his estimate according to his assessment of new information for purpose of more clearly seeing the
battlefield, based on what he has observed and what he has been told. The updated estimate is based on information related to: [FM
101-5, Chap 1, 3, 4; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-14 and pp. 22-24; FM 34-130,
Chap 1, 2, 4; FM 71-100, Chap 1, 3, App 4]

3al Friendly Stuation:
a) The present friendly Stuation based on his persona observation.
b) The present friendly Situation based upon reports from:
Q) Divison commanding generd (CG), ADC-M, or G3.
2 TF and other subordinate commanders.
3 Brigade XO and brigade staff officers.
4) Brigade S3, FSCOORD, and ALO.
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d)

The present friendly Stuation in terms of:

D
()
3
(4)
Q)
(6)
(1)

(8)
©)

(10)
Time

@

)

Mission:
Thedivison and corps commanders' intentions and concepts.
The brigade mission, in terms of:

a)
b)

D
)

The brigade commander’s CCIR. [FM 101-5, pp. 4-47A8, 6-8/9]
The brigade commander’ s need for information based on his visualization of current and future desired endstates.
Anticipated flow of the battle (e.g., changesin battle phasing).
Changesin location of brigade combat power.
Theimpact of past activities on brigade units, particularly those fighting the close battle.
The current operations of brigade units and their ability to modify or changether plans.
Changesin combat power of brigade units relative to the accomplishment of current and future missonsrdativeto:
@ Capahilities, strengths, and weaknesses of subordinate commanders.
(b) Capahilities, strengths, and weaknesses of subordinate unitsin terms of:
1 Weapon systems and equipment.
2 Personnd.
3 Supplies.
Status of brigade reserve.
Adjacent units.
@ Situation:
1 Locations.

2 Adivities
3 Combat power.
(b) Intentions and future plans.

Status of training.

The amount of time available and the amount & time required for:

@ The brigade and its subordinate unitsto move or accomplish all assgned tasks.

(b) A planned event or required action to occur.

The amount of time available and the amount of time required to plan and coordinate missons.

Present concept of operation (maneuver and fires).
Comparison of the present plan to the current Situation.
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Characterigtics of the AO:
a) Westher:
Q) Vighility (fog and cloud cover).
2 Light data.
3 Precipitation.
4 Temperature and humidity.
) Wind speed.
b) Terrain:
Q) Theimpact on the brigade units, the enemy’ s ability to maneuver, and the capability to apply combat power reating to
the brigade mission.
2 The effects of terrain in relation to:
@ Observation and fire.
(b) Enemy and friendly obstacles.
(© Obscurants (smoke, etc.)
(d) Electromagnetic measures.
c) Other pertinent factors.
Q) Safety and accident prevention.
2 Civilian infrastructures that affect brigade operations, such ascommunications, or trangportation systems,
noncombatant locations, or activity.

Enemy Stuation:

a) Dispositions.

b) Composition.

c) Strength, to include committed forces, reinforcements, artillery, air, EW, air defense, anti-tank, and NBC.
d) Capahilities.

2) Recent and present activities.

f) Peculiarities and weaknesses.

0) Enemy capabilities, apparent intentions, and possite COAs.

Combat power relevant to the enemy:

a) Maneuver units.
b) Supporting fires.
C) Leadership.
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3a6  The battlefidd operating systems (BOSs):

a)

b)

d)

Intelligence.

@ Isthe R&S plan still valid?

2 Are brigade collection assets still capable of providing required information about the enemy?

3 Are PIR/information requirements (IR) still valid?

Maneuver.

Q) Does the brigade have the combat power to accomplish the mission in accordance with commander’ s intent?

2 Does repositioning criteriaand planned movement ensure that the mission can be achieved as designated?

3 Arein-depth and on-order defensive positions prepared and do they meet the plan requirements and commander’s
intent?

4 Does the scheme of maneuver gain the positional advantages to achieve thisintent and the designated endstate
(including contingencies, branches and sequels)?

) Does the employment criteria and events for the use of reserves achieve the misson?

(6) Have reconnai ssance and back-briefsconfirmed theinitial decison on where the brigade will accept decisve
engagement?

) Isthe main effort properly resourced to accomplish the misson?

Fire support.

Q) Have fire plans been adjusted based on new enemy and terrain information?

2 Havefire plans and sector sketches been devel oped and modified to ensure that fires can be massed as designated by
the commander?

3 Have direct and indirect fire coordination measures been disseminated and confirmed by subordinate commanders?

4) Have boundaries and other control measures been disseminated and confirmed by subordinate commanders?

5) Aredirect and indirect fire plans synchronized and integrated with al other combat multipliers, including physical tie-in
between brigade units and units on the brigade s flanks?

(6) Do fire support priorities adequatey weight the main effort?

) Do fires adequatdly support brigade R& S and counter-reconnai ssance forces?

8 Aretarget acquisition assetsin place or projected to bein plagin time?

9 Have target lists been updated by the brigade FSO and TF FSOs, and are they synchronized with changesto the
brigade or TF scheme of maneuver?

(10)  Arefiresupport assets positioned and prepared to support the operation?

(11) Hasresponghility been assigned for firing critical targets and are observersin position?

Command and contral.
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f)

9)

D
()
3
(4)
()
(6)

Are key communications links within the brigade operational ?

Do current and projected locations of CPs provide for continuous command and control ?
Are CCIR being adequately answered?

Are leaders and units motivated and capable of continued operations?

Isthe succession of command clear and ready to be implemented?

Have risk factors been accurately identified and understood?

Mohility and survivability.

@ Are obstaclesin place or projected to bein placein time?

2 Are obstacles observed and covered by fires and responsbility properly assgned?

3 Do the obstacl es shape the battl efidd in accordance with commander’ s intent?

4 Areplansfor clearing lanesin friendly obstacles adequate to support brigade maneuver?

5) Can the brigade conduct obstacle breaching as designated in the plan?

(6) Is there new information which might require changesto the point of penetration or breach?

) Arethere sufficient mobility assets (mine plows/blades) for the breach e ement?

(8 Arefighting and survivability positions adequate to ensure mission accomplishment?

9 Isthere adequate congtruction material and isit being ddivered on time?

(10)  Arethere any modificationsto FASCAM employment plans required by the engineer and FSCOORD/brigade FSO
based on new information?

Air defense,

Q) Does ADA coverage ensure support of adjusted priorities, concept of the operation, and commander’ sintent?

2 Have modifications to the weapons control status been made based on changesto the enemy air threat?

3 Areair defense assets adequate and positioned and capable of protecting the brigade now andduring mission
execution?

Combat service support.

@ Isthere aneed to adjust CSS priorities based on new information?

2 Are supplies adequate to support the operation and are they being ddlivered to brigade units on time?

3 Are prestocked cache positions secured?

4) Arethere sufficient trangportation assets available and operational to support the operation?

) Doesthe status of personne fill enable brigade units to accomplish their missons and tasks?

(6) Does the state of moralein the brigade support mission accomplishment?

() Isthe current and projected state of maintenance of equipment in the brigade adequate to support misson
accomplishment?

(8 Are medical personnd, supplies, and equipment available and positioned to support the concept of the operation?
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Brigade command posts manage and maintain command, control, and communications. [FM 71-123, pp. 1-43 - 1-46; FM 71-
3, Chap 3; FM 101-5, Chap 5, 7, App B, Battle Command Techniques and Procedures, Chap 4]

The brigade XO manages the means of communicating information for all brigade CPs. [FM 71-3, Chap 3, 8; FM 71-123, Chap 1;
FM 101-5, Chap 6, App B, L]

The brigade commander appoints an "information manager” from the staff (usualy the brigade XO) to: [FM 101-5, 6-2, App B]

a) Facilitate the flow of information and communication of information from staff members and subordinate units.

b) Outline and monitor the performance and responsihilities of the staff in processng mission information, preparat status, and
the commander's information requirements.

C) Ensure that the brigade CCIR is used to focus the staff asit manages al information.

d) Egtablish and enforce timelines.

The brigade commander or XO employs a "battle captain” to manage the operations of the main CP and the operations section when
the XOisnot available. [LL-CTC Bulletin No. 94-1, p. 5]

a) Coordinates and integrates staff activitiesfor short periods.

b) Initiates staff action as directed by the commander, XO, and S3.

C) Performs as brigade operations officer in charge (OIC).

The brigade XO directs staff meetingsto: [ARTEP 71-3 MTP, Task 71-3-0001]

a) Ensure that each staff officer disseminates information which isreevant to the entire staff.
b) Apprai se completeness of information.

c) | dentify information gaps and directs actionsto fill them.

d) Initiate staff planning as part of an accel erated decision process.

e Coordinate brigade targeting team’ s actions.

The brigade XO ensures that LNOs provideinformation to the brigade commander and staff and to the HQ they represent. [FM 101-
5, App L]
a) Responses to specific questions asked of LNO.
b) Unit locations, activities, capabilities, status, and intentions.
c) Coordination problems.
@ Inability to reach/meet with specific people or staff positions.
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2 Receipt of information which invalidates or should change estimates and plans.

B

Radio net operators at al brigade CPs eavesdrop on lower and adjacent unit command and O& | netsfor inforration. [FN-NTC O/C]

)

Theinformation manager at each brigade CP ensures that information on the Situation is communi cated between staff officers during
shift changes. [FM 101-5, pp. 5-7 - 5-8; AN]

a) Enemy activities.

b) Status of subordinate units.

c) On-going gtaff actions which must be monitored, tracked, and completed.

d) Timdines and suspenses which must be met.

e Panning for future missons.

5a7  Theradio net operatorsat al brigade CPs communicate routine information per brigade SOP.[FM 101-5, p. 6-5]

Component B: The brigade commander, staff sections, and other key individuals within the armored brigade eval uate information and
update products (templates, matrices, overlays, maps).

2. Brigade command posts support synchronization by acquiring, evaluating, and communicating information. [FM 101-5, pp.
5-5-5-15]

2b. The brigade CPs and staff sections eval uate acquired information, update products, and maintain satus. [FM 63-20, Chap 3, 6; FM
101-5, Chap 6]

2b3  The brigade S2 section eva uates intelligence information and updates products. [ARTEP 71-3 MTP, Tasks 71-3-2002, 2003, 2005,
2006]
a) The 2 section evaluatesinteligenceinformation: [ARTEP 71-3 MTP, Tasks 71-3-2002/1; 2003/1, 2; 2004/1; 2005]
@ Impact of changes to guidance/direction and information.
2 Comparison of desired brigade endstates with current inteligence Stuation, trends, and intelligence preparation of
the battlefidd (1PB).
3 Information which:

@ | dentifies answers to brigade coomander’ s CCIR, PIR, and information requirements (IR).
(b) Confirms or refutes | PB information relative to achieving the commander’ sintent (e.g., NAlsand TAIS).
(© | dentifies enemy:
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(4)

Q)

(6)

(d)
(€

Composition.

Dispogtion.

Location.

Strength (Iosses) and present capabilities.

Indications of possible enemy intent.

Enemy reaction to friendly operations.

Adherenceto or deviation from postulated enemy COA.

Permits comparison of known enemy activity with previoudy prgected enemy COAs.
Permits development of BDAS.

NI IWIN =

Determines whether R& S plan/operations continue to meet brigade commander's intent.

(@)
(b)
©

Positioning of assetsto collect PIR and IR.

Positioning of assetsto maintain constant observation of NAlsand TAIs.

Positioning of assetsto detect and track HPTs, provide observation for attack of HPTs, and provide BDA on
HPT following attack.

Indicators of enemy intentions:

(@)
(b)
(©
(d)
C)
(f)
)
(h)

(i)

NBC weapons usage or activity as prelude to offensive operations.

Presence of reconnai ssance forces as prelude to attack.

Presence and massing of maneuver forces asindicator of initiation of offensve operations.

Increasein fighter activity and massing of transport fixed wing aircraft asindicators of airborne assault or sart
of offensive operations.

Meaconing, interference, jamming, interception (M1J) and other changesin enemy dectromagnetic activity as
prelude to offensive operations.

Conduct of counter-reconnai ssance operations as an indicator of defense.

Fied artillery and rocket unit activity.

1 Offensveindicators.

2 Defensve indicators.

Presence and nature of activity of engineer units.

1 Offensveindicators.

2 Defensve indicators.

Increase of enemy hdicopter activity asindication of air assault operations.

The brigade S2 and theintelligence cell:

(@
(b)

| dentify changes to current projections of enemy COAS.
Perform BDA.
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(© Deduce possible future enemy COAs.
(d) Conduct a hasty analysis of enemy intentions with the inteligence analyst at the TAC CP.
The brigade S2 eval uates changes in Stuation which should lead to convening the targeting and/or A2C2 teams and
recommends to the brigade X O or brigade S3 Air that the teams meet if necessary.
The brigade S2 section updates intelligence products, including: [ARTEP 71-3 MTP, Tasks 71-3-2003/2; 2006/2, 3]
@ Revised intelligence estimate (may or may not be in written form).
)] Situation template (SIT TEMP).
3 Event template.
4) MCOOQ, in coordination with the brigade S3, brigade engineer section and NBC section.
) Inteligence portion of the DST.
(6) R&Splan.
@) Intelligence database.
8 Intelligence overlays and graphics.
9 Enemy order of battle (OB).
(10)  Brigadeintdligence summaries (INTSUMS).
(11) Intdligencejournal/log.

2b4  Thebrigade S3 operating in the TAC CP and the brigade S3 section evaluate operationa information and update products. [ARTEP
71-3MTP, Task 71-3-3003]

a)

The S3 and S3 section evaluate operationsinformation to ensure synchronization. [ARTEP 71-3 MTP, Task 71-3-3003/1,
3]
@ Changes to guidance/direction and information.
2 Information which confirms or refutes |PB information which may affect achieving the commander's intent.
3 Desired brigade endstates with what is possible based on current brigade operations, maneuver plan, and trends.
@ Maneuver units status.
(b) Fire support status.
(© M/CM/S support status.
(d) CSS gatus.
(e Air defense status.
)] Enemy stuation and projected COA.
4 Impact of changes to the brigade maneuver operations on subordinate units maneuver operations.
) Changesto adjacent unit operations which might affect brigade operations.
(6) Brigade OPSEC based on information received from division and internal brigade sources.
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205

b)

d)

) Changesto A2C2 plan.

8 Changesto targeting products.

The brigade S3 section evaluates changes in Stuation which should lead to covening the targeting and/or A2C2 teams
and recommends to the brigade X O or brigade S3 Air that the teams meet if necessary.

The brigade S3, operating in the TAC CP, and the brigade S3 section, in coordination with the brigade XO, update
operations products. [ARTEP 71-3 M TP, Task 71-3-3003]

@ Decison tools (eg., the DST), in conjunction with the brigade S2, brigade X O, and brigade commander.
2 Synchronization and execution tools.

3 The operations overlay for brigade, divison, and adjaent units.

4 Revised operations estimate (may or may not be in written form).

) Brigade status boards and charts which record combat power.

(6) Timdine of brigade operations.

) Current operations and intelligence map.

8 NBC map.

9 ST TEMP overlay.

(10) Event template overlay.

(11) CSSoverlay and support matrix.

(12) Pansmap with overlay for future operations.

(13) FSE map with FSoverlay and FSEM.

(14) TACP map and CAS status with assistance of ALO and brigade TACP.

(15) Brigade operationsjournal/log.

(16) Assgshrigade S2 and ABE in updating MCOO.

(17)  Updatesterrain management plan/overlay.

The brigade S3 Air, as chief of the A2C2 team, convenes the brigade A2C2 team as required to ensure full coordination
and integration of A2C2 rdated information. [AN]

The brigade NBC section evaluates NBC information and updates products. [ARTEP 71-3 MTP, Tasks 71-3-4-0003, 0004, 0007,

0017]
a)

The brigade NBC section evaluatesinformation. [ARTEP 71-3 M TP, Taks 71-3-4-0004, 0007]

@ Changes to guidance/direction and information.

2 Desired brigade endstates with what is possible based on current NBC situation and trends.

3 Information which confirms or refutes |PB information relative to achieving the brigade commander’ sintent.
4 Answersto intelligence queries about enemy NBC capahilities.
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b)

Q)
(6)
(7)

Brigade decontamination capabilities.
Adjustments to subordinate units operations which affect brigade NBC plans.
Changesto the divison’ sdefensive NBC capabilities.

The brigade NBC section updates NBC products. [ARTEP 71-3 MTP, Tasks 3-4-0003; 0017]

D
()
3
(4)
Q)
(6)

Revised NBC estimate (may or may not be in written form).
Mission-oriented protective posture (MOPP) analysis.
Enemy NBC capabilities.

NBC equipment and suppliesinventories.

NBC overlays and graphics.

Contaminated areas portion of MCOO (provided to &2).

206  Thebrigade ABE section evaluates M/CM/S information and updates products. [ARTEP 71-3 MTP, Tads 71-3-8001, 8005]
The brigade ABE section evaluates information. [ARTEP 71-3 MTP, Task 71-3-8005]

a)

b)

<)

D
()
3
(4)
Q)

(6)
(7)
(8)

Changesto guidance/direction.

Desired brigade endstates with what is possible based on current M/CM/S Situation and trends.

Progress on engineer tasks compared to timdines and required endstates.

Information which confirms or refutes I PB information rdative to achieving the brigade commander's intent.

Answersto intelligence querieswhich ater initial enemy engineer capalities and assessment.

@ Changes to enemy mohility capabilities to determine impact on brigade countermobility and survivability plans.

(b) Changesto enemy countermobility actions or capabilities to determine impact on brigade mobility plan and task
organization.

(© Changesto enemy survivability measures or capabilities to determine impact on brigade mohility, direct fire,
and indirect fire plans (through coordination with brigade S3 and FSO).

Changesin operations versus plans by subodinate units.

Egtimates of mobility based on differencesin terrain frominitial 1PB or the effect of current weather on theterrain.

Adequacy of Class1V and V barrier materia to support operations.

The brigade ABE determinesif evaluated information would require convening the brigade targeting team andecommends to
the brigade X O that the team mests, if necessary.
The brigade ABE section updates engineer products. [ARTEP 71-3 MTP, Task 71-3-8001]

D
()
3
(4)

Revised engineer estimate (may or may not be in written form).
Priorities and schedules for engineer effort.

Survivahility position and obstacle graphics.

Engineer timdines.
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2b7

2b8

Q)
(6)

FASCAM employment plan in coordination with the brigade FSO.
MCOO (in coordination with (ICW) brigade S2, brigade S3 section and brigade CMLO).

The brigade AVLO evaluates aviation information and updates products. [ARTEP 71-3 MTP, Tasks 71-3-7001/3; ARTEP 1-100
MTP, Tasks 01-4-1311, 1322]
a) The brigade AVLO evaluates informaton. [ARTEP 71-3 MTP, Task 71-3-7001/3; ARTEP 1-100 MTP, Tasks 01-4-1311,

1322]
)
2

3
(4)

Q)

Changesto guidance/direction and information.

Desired brigade endstates with what is possible based on current aviation Situation, trends, and allocated Army aviation
support for brigade misson.

Information which confirms or refutes | PB information rdative to achieving the brigade commander's intent.
Answersto intdligence queries which alter initial assessment of enemy air and air defense capabibs, objective areaor
engagement areas, and targets.

Information which impacts on Army aviation employment, and CAS operations.

@ Adjustmentsto fire support plans which affect Army aviation employment plans.

(b) Changesto wesather.

(© Changesto enemy ADA capahilities.

(d) Changesto Army aviation employment under control of the division and the aviation brigade.

b) The brigade AVLO determinesiif evaluated information would require convening the brigade targeting team and
recommendsto the brigade X O that the team meetsif necessary.

C) The brigade AVLO updates Army aviation products. [ARTEP 71-3 MTP, Task 71-3-7001/3; ARTEP 1-100 MTP, Tasks
01-4-1311, 1322]

D
()
3
(4)

Revised aviation estimate (may or may not be in written form).
Providesinput to revison of ACAs.

Army aviation plan.

SEAD and indirect fire support plans (with brigade FSO).

The brigade FSCOORD, brigade FSO, brigade targeting officer and brigade FSE section, and NGL O eva uate fire support informabn
and update products. [ARTEP 71-3 MTP, Tasks 71-3-9001, 9002]
a) The brigade FSCOORD, brigade FSO, brigade targeting officer, FSE section, and NGLO evaluate information to

determine: [ARTEP 71-3 MTP, Task 71-3-9001/2, 3]

@

Retargeting requirements. [AN]
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2 Changesto fire support guidance/direction to include attack-guidance matrix (AGM), observer plan, target
acquisition and survelllance plan, and high payoff target list (HPTL).
3 Current fire support capability to support brigade operations and implement the fire support (FS) plan.
4 Changesto the brigade fire support plan which require synchronization with TFS' fire support plans.
) Changesto FA task organization and locations, GS and GSR FA units, or NSF ships.
(6) Required actions based on new information that results from changesin enemy, terrain, or weather.
7 Changesto FASCAM requirementsin coordination with the brigade ABE.
€)] Refinementsto the fire support plan based on Army aviation and CAS requirements
9 Permissive and redtrictive fire measures which may be required.
(10) Effectsof indirect fires on enemy; impact on potential future operations.
(11) Availability of CAS and Army aviation; possible targets.
(12) Changesto ACAs.
(13) SEAD plan.
The brigade FSCOORD or FSO eva uates changes in Stuation which should lead to convening the targeting and/or A2C2
teams and recommends to the brigade XO or brigade S3 Air that the teams meset if necessary.
The brigade FSCOORD, FSO, targeting dficer, and FSE section update fire support products. [ARTEP 71-3 MTP, Task
71-3-9002]
@ Revised fire support estimates (may or may not bein written form) to include:
@ Status of firing e ements.
(b) Digplacement of artillery units throughout the AO.
(0 Fire support plan.
(d) Observation plan.
(e Digpositions, satus, and activities of fire support assets under brigade contral.

2 FSEM.
3 Target ligs.
4 HPT ligt.

) Fire support graphics.

(6) Priority targets.

) FSCMstoinclude ACAs.
(8) SEAD plan.

9  AGM.
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209

2b10

Thebrigade ALO, in conjunction with the Marine air officer, and the brigade TACP, evaluates CA S information and updates products.
[FM 101-5, p. 6-45]

a)

b)

The brigade ALO evauates information in coordination with the Marine air officer (if assigned) and brigade TACP. [FM

101-5, p. 6-45]

@ Changes to guidance/direction and information.

2 Changesto air tasking order (ATO).

3 Desired brigade endstates with what is possible based on curent CAS situation, trends, and allocated CAS support
fromthe ATO.

4 Information which confirms or refutes | PB information which may affect achieving the brigade commander's intent.

) Answersto intdligence queries which alter initial assessment of enemy air and air defense capabilitiesaswell as CAS
targets.

(6) Information which impacts on planned ACAs, CAS employment, and integration with Army aviation operations.

) Changesto wesather.

8 Changesto enemy ADA capahilities.

9 Adjustmentsto the brigade plan and the Army aviation employment.

(10)  Availahility of CAS.

(11) Changesto SEAD plans.

The brigade ALO evaluates changes in stuation which should lead to convening the targeting and/or A2C2 teams and

recommends to the brigade X O or brigade S3 Air that the teams meet if necessary.

The brigade ALO, in coordination with the Marine air officer, and brigade TACP, updates CAS products. [FM 6-20-40,

Chap 2]

@ Revised CAS estimate (may or may not be in written form).

2 Target listsfor preplanned CAS.

3 Updatesinput for SEAD and indirect fire support plans (with brigade FSO).

The brigade ADALO evaluates air defense information and updates products. [ARTEP 71-3 MTP, Tasks 71-3-6001, 6002]

a)

Thebrigade ADALO evaluatesinformation. [ARTEP 71-3 MTP, Task 71-3-6001/1]

@ Changes to guidance/direction and information.

2 Desired brigade endstates with what is possible based on current ADA situation and trends.

3 Information which confirms or refuts |PB and may affect achieving the brigade commander's intent.
4) Answersto intdligence queries about enemy air capahilities.

) Friendly air (CAS, Army aviation).

(6) Adjustments to subordinate unit operations.
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2b11

b)

d)

) Changesto locations and AD coverage by divisonal AD assts.
8 Continually compares the high- to medium-atitude air defense (HIMAD) coverage with the position of the
maneuver faces.
9 Plots and maintains airspace control measures and effective times within the brigade ®: [AN]
@ Restricted operation areas.
(b) Standard-use Army, USAF, United States Navy (USN), United States Marine Corps (USMC) aircraft
flight routes.
(© Weapons-free zones.
(d) Planned FA FSfires.
(e Air assault operations.
)] Major aviation operations.
(10) Changestothebrigade air picture and division early warning statue. [AN]
(11) Coordinates with the brigade XO and brigade S3 to adjust air defense coverage by reallocating fire units. [AN]
The brigade ADALO evaluates changes in situation which should lead to convening the targeting and/or A2C2 teams and
recommends to the brigade X O or brigade S3 Air that the teams meet if necessary.
The brigade ADALO updates air defense products. [ARTEP 71-3 M TP, Task 71-3-6001/3; 6002/1d]
@ Revised air defense estimate (may or may not bein written form).
2 Graphicsof air defense HIMAD coverage and location of ADA battery assets.
3 Graphicsof friendly air corridors.
4 Graphics of probable enemy air routes into the brigade area.
5) Brigade weapons control and air defense warning status.
The brigade ADALO monitorsair picture and early warning, aerting brigade é ements as necessary.

The MP platoon leader evaluatesinformation and updates products. [ARTEP 71-3 MTP, Tasks 71-3-1201/1; 1202/1]

a)

b)

The MP platoon leader evaluates information. [ARTEP 71-3 MTP, Tasks 71-3-1201/1; 1202/1]

@ Changes to guidance/direction and information.

2 Desired endstates with what is possble based on currentMP situation and trends.

3 Answersto intelligence queries.

4 Updated status of EPW demands and assessment of capability to continuethe misson. [AN]
) Assessment to continue to support traffic control misson. [AN]

The MP platoon leader updates MP products. [ARTEP 71-3 MTP, Task 71-3-1201/1]

@ Revised estimates (may or may not be in written form).
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()
3
(4)

Straggler/refugee control plans.
Traffic control plans.
EPW/counterintdligence (Cl) plan.

2b12  The brigade communicdions section evaluates information and updates brigade communication products. [ARTEP 71-3 MTP, Tasks
71-3-1102, 1103]
a) The brigade communications section evauates information. [ARTEP 71-3 MTP, Task 71-3-1103/3]

2b13

D
()
3
(4)
Q)
(6)

Changesto guidance/direction and information.

Desired brigade endstates with what is possible based on current communication Stuation and trends.
Information which confirms or refutes |PB information relative to achieving the brigade commander’ s intent.
Answersto inteligence queries about enemy e ectronic and communications capabilities.

Adjusmentsto brigade CPs' |ocations, and subordinate unit operations and locations.

Results of communications checks.

b) The brigade communi cations section updates communications products. [ARTEP 71-3 MTP, Task 71-3-1102/2,3]

D
()
3

Revised Sgnal estimates (may or may not bein written form).
Communications network overlay, area coverage overlay, and dead space overlay.
Ols.

All brigade CSS dofficers(brigade S1, brigade $4, and brigade surgeon) and FSB commander evaluate CSS information and update
products.[FM 63-20, Chap 3, 6; ARTEP 71-3 MTP, Tasks 71-3-1002; 1003; 1004; 1008; 1009; 4001; 4002; 4003; 1301]
a) The brigade CSS officers and sections eval uate information.

@

()
3
(4)
Q)
(6)
(7)
(8)
©)

Desired brigade endstate compared with current and projected personnel, maintenance, transportation, medical, and
supply satus.

@ Adequacy of CSSfor the brigade main effort.

(b) Adequacy of CSSfor the brigade secondary effort.

Information which confirms or refutes EEFI and other 1PB information.

Answersto intelligence queries which alter initial assessment of enemy CSS capahilities.

Adjustments to subordinate and supporting units operations.

Additiona requirements for medical trestment and evacuation.

Forecast of future sustainment levels based on known resupply of critical Class|ll and V requirements.
Requirements for emergency resupply of units engaged in the close battle.

Enemy activity.

Status of the brigade LOCs.
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b)

The brigade CSS officers update CSS products.
@ The brigade S1 section updates personnd information. [ARTEP 71-3 MTP, Tasks 71-3-1002/1, 3; 1003/1,;
1004/2; 1008; 1009]
@ Revised personnd services estimate (may or may not bein written form).
(b) Personnd status of subordinate and supported units.
(© Casualty feeder reports.
(d) Personnéd priorities as directed by the brigade commander.
(e Updates medical evacuation status on administration and logistics operation center (ALOC) map
overlay. [AN]
2 The brigade $4 section updates logistical information. [ARTEP 71-3 MTP, Tasks 71-3-4001; 4002; 4003]
@ Maintenance, supply, and transportation portions of revised |logistics estimates (may or may not be in written
form).
(b)  Supply:
Percent fill of combat basic loads.
Configuration and location of immediate and emergency resupply (Class 111 and V) loads and push
packages.
Adequacy of CSS supply assets.
Supply priorities as directed by the brigade commander.
Establishment and fill of stock piles and caches.
Capability for emergency resupply.
aintenance:
Number and type of equipment systems on hand and operational.
Systems non-mission capable and repairable.
Projectionsfor repair and return of fighting vehicles and other essentia equipment.
On-hand Class X, authorized stockage list (ASL) and prescribed load list (PLL) stockage leves.
Maintenance priorities and guidelines as directed by the brigade commander.
Status of the combat vehiclesin the maintenance float pool. [AN]
rangportation:
Schedules and priorities.
Status of supplies, equipment, and materials requiring transport.
Availability of ground transport assets.
Availability of air transport assets.

N =

Z ook Ilw

©

(d)
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5 Status of logistics packages (LOGPACs) and refud -on-the-move (ROM) capahility.
6 Trangportation recovery and back-haul plans.
7 Main supply route (MSR) and aternate supply route (ASR) traffic and route conditions.

3 The brigade surgeon updates medical information. [ARTEP 71-3 MTP, Task 71-3-1301/3]
@ MEDEVAC capabilities.
(b) Class VIII stocks and resupply activities.
(© Reinforcement and recongtitution of medical assats.
(d) Disposition and capability of brigade medical assets compared to tactical Situation and plans.
(e Medical priorities as directed by the brigade commander.
4) The FSB commander and FSB support operations center update CSS information. [FM 63-20, Chap 3, 5, 6]
@ Tasksto subordinate units to support the brigade’ s current and future operations.
(b) Tasksto subordinate units to support division and corps units operating in the brigade sector.
(© Rear area security plans:
Threat (Levesl, Il and I11) from brigade S2.
Base and base cluster defense plansintegrated with brigade security plans.
Forces available for local security operations and reaction force.
Aviaion and indirect fire support.
Communications capabilities.
pdate/validate support matrix and CSS overlay.

C oI W IN I

(d)

2b14  The brigade S5 evauates CMO information and updates products. [ARTEP 71-3 MTP, Task 71-3-5001]

a)

b)

d)

The brigade S5 eval uates newly obtained information to determine:

@ Changesto guidance and direction.

2 Theimpact of the civilian population on the activities and mission of the brigade.

3 Theimpact of enemy activity on the civilian population and resources/facilities.

4 Theimpact of brigade combat activities on the civilian population.

) Desired brigade endstates compared with what is possible based on the CMO stuation and trends.

The brigade S5 determines requirements and actionsto assist in the acquisition of local resources, facilities, and
support. [ARTEP 71-3 MTP, Task 71-3-5003]

The brigade S5 determines coordination requirements to mitigate local population interference with U.S. military
operations. [ARTEP 71-3 MTP, Task 71-3-5004]

The brigade S5 updates the CMO plan to provide guidance and direction for dealing with the civilian population on
termination of operations. [AN]
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2b15

2b16

2) The brigade S5 section updates the CMO “running estimate’ to support the brigade s operations (may or may not bein
written form). [AN]

The HHC commander evaluatesinformation to determine:
a) Capability to move, secure, and support the main and TAC CPs.
b) Requirements to move, secure, and support themain and TAC CPs.

The brigade CPs maintainstatus. [FM 71-3, pp. 3-20 - 3-25]
a) The brigade commander and brigade S3 in the command group/TAC CP maintains status and information to include: [FM 71-
3, pp. 3-20 - 3-25]
@ Information which supports the commander's CCIR.
)] Current and projected combat power status of subordinate units (e.g., green-amber-red).
3 Current operations and intelligence map.
@ Operations overlay (brigade, higher, and adjacent units).
(b) Intelligence overlay.
(0 ST TEMP overlay.
(d) Event template overlay.
(e Modified combined obstacle overlay.
) Fire support overlay.
(9) Decison support tools (e.g., DST).
(h) Synchronization and execution tools (e.g., matrixes, operations schedule (OPSCHED), checklists).
4) Status of key communications links.
) Information required to serve as alternate main CP.
b) The brigade XO ensuresthat the main CP maintains status and information including: [FM 71-3, pp. 3-20 - 3-25]
Q) Current operations and intelligence map.
@ Operationsoverlay (brigade, higher, and adjacent units).
(b) Intelligence overlay.
(© ST TEMP overlay.
(d) Event template.
) MCOO.
) NBC overlay.
(9) CSSoverlay.
(h) Terrain management status.



2 CSS overlays and information per brigade SOP.
3 Inteligence information from divison and higher headquarters.
4 Disposition of collection assets.
5) Information on external units conducting R& S and security operations to prevent fratricide.
(6) Digposition and status of patrolsand other R& S and security forces.
) Status of operations so as to ensure compliance with stated mission timelines.
8 Current and projected combat power status of subordinate units (e.g., green-amber-red).
9 Status on task organization (into the brigade, within the brigade, and detachments out of the brigade).
@ R& S and security forces.
(b) TFs.
(© Fire support systems.
(d) Engineer assets.
(e Ground survelllance radar (GSR) and other radar systems.
)] ADA assts.
(10) Obstacle and survivability position construction and progress as compared to timelines.
(11) Utilization of engineer assets and materials as compared to timelines.
(12)  Decison support tools (eg., DST).
(13) Plansmap (with overlaysfor future operations).
(24)  Synchronization and execution todls (e.g., FSEM, OPSCHEDS, checklists).
(15 Journaldlogs.
(16) Statusof key communications linksto include retransmission capability.
Thebrigade S1 or 4 at the brigade rear CP ensuresthat statusis maintained and that information includes: [FM 71-3, pp.
3-20 - 3-25]
Q) Current operations and intelligence map.

()
3

@ Operations overlay (brigade, higher, and adjacent units).
(b) Rear operations, security, and threat overlay.

(© Intelligence overlay.

(d) ST TEMP overlay.

) Event template overlay.

) MCOO.

(9) Fire support overlay.

Decison support tools (e.g. DST).

CSSSITMAP and overlays.
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@ LOCs, MSRand ASR.
(b) CSSlocations, current and projected.
(© Decontamination Sites.
4 Synchronization and execution tools (e.g., matrixes, OPSCHEDS, checklists).
) BSA security plans.
(6) CSS géff journal.
7 Current and projected personnd and equipment status.
@ Personnd strength.
(b) Operationa equipment strength.
(© Status of supplies.
(d) Casudlties.
(e Replacement personnd status/l ocation.
)] Damaged and non-mission-capabl e vehicles and equipment.
8 Location and evacuation of EPW and their equipment.
9 Location and evacuation of displaced persons.
(10) Statusof key communications links.
(11) Identification and location of CSS units operating in brigade rear to include non-brigade unitsdements.
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OUTCOME 3 ASSESSMENT

OUTCOME 3: Tactically sound recommendations are developed and critical information communicated to the commander by the
armored brigade staff and others within the brigade. (Use Tables 3, 5, 6, 9, and 10)

Component A: Brigade staff members and commanders of

subordinate battalions devel op and make tactically sound Adequate Marginal Not Adequate
recommendations concerning changes to situation, shifts of main

effort, and synchronization.

Assessment Statements

Subordinate commanders and staff officers report information:
--  that impacts on execution of the brigade’ s maneuver plan and fire support plan;
-- information on future operations;
-- dgnificant changes to enemy situation;
--  recommendations concerning reaction to change of situation, shifts of main effort, and synchnaization.

The brigade fire support targeting team reports results of attacks on targets and makes recommendations for changes to fire support
plan and attack means.

Component B: The brigade commander uses appropriate
decision support aids to synchronize the application of combat Adequate Marginal Not Adequate
power.

Assessment Statements

The commander maintains a current “running” estimate of the situation.

The commander continuously monitors appropriate decision support aids to synchronize application of combat power, including (at
aminimum): Decision Support Template; Synchronization Matrix; and Fire Support Execution Matrix.
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Component C: The brigade commander, brigade CPs, and staff
communicate information necessary to conduct a synchronized battle. Adequate Marginal Not Adequate
(Emphasisis on reporting/communicating relevant information.)

Assessment Statements

The brigade commander receives accurate information on critical synchronization actions:
--  All subordinate leaders and he brigade staff are aware of CCIR.
--  All subordinate leaders and the brigade staff analyze information and provide appropriate reports and recommendations.

The brigade staff receives and communicates appropriate information.
--  All members of the staff are aware of CCIR, PIR, IR, and each others routine information requirements.
--  Staff members provide information to meet each other’ s requirements.

CPs efficiently communicate information between and within the CPs.
The LNOs immediately communicateany response to CCIR to the commander, XO, and S3.
The brigade XO manages information flow and establishes a system to keep the commander informed.

Information is recelved, evaluated, and processed for input into estimates and recommendations in time to influence timely
decisions that may lead to changes in status and implementation of new orders.
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OUTCOME 3 DIAGNOSTIC AID

OUTCOME 3: Tactically sound recommendations are devel oped and communicated to the commander by the armored brigade staff
and others within the brigade.

Task Elements

Component A: Brigade staff members and commanders of subordinate battalions devel op and make tactically sound recommendations
concerning changes to situation, shifts of main effort, and synchronization.

2.

2C.

2cl

2c2

2c3

Brigade command posts support synchronization by acquiring, evaluating, and communicating information. [FM 101-5, pp.
5-5-5-15]

The brigade CPs and staff communicate information necessary to conduct a synchronized brigade bettle. [FM 6-20-40, p. 26; FM 6-
20-50, App C; FM 71-3, Chap 3, 8, App H; FM 71-123, Chap 1; FM 101-5, Chap 5, 6, App A, B, L; ARTEP 1-100 MTP, ARTEP 3-
117-40 MTP; ARTEP 71-3 MTP, FN-NTC]

All CPs and gtaff members disseminate information. [FM 71-3, pp. 3-20 - 3-25]

a)
b)

Timely recommendations to the commander on critical synchronization actions.

Critical information needed to:

@ Coordinate brigade synchronization.

2 Monitor the Stuation.

3 Keep higher and adjacent headquartersinformed.

4 Influence their areas of reponsbility.

All aff officersremain alert for and ensurethat critical information they recaeiveis passed as soon asit isreceived to other
daff officers who require the information.

The brigade S2 and S2 section assi & the brigade commander to synchronize the battle by communicating the enemy’ s Situation,
evaluations of enemy capabilities, BDA, and analyses of PIR, IR, and routine information.

Thebrigade S3in the TAC CP and S3 section assi st the brigade commander to synchronize the e by communicating: [ARTEP
71-3 MTP, Tasks 71-3-3003/2, 3; LL-Center for Army Lessons Learned (CALL) Bulletin No. 95-4, Chap 1]
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2c4

2c5

2c6

2c’

h) Recommendations to the brigade S3 (from S3 section), XO, or commander concerning shifts of main effort and
synchronization of combat power.

The brigade CMLO and NBC section assist the brigade commander to synchronize the battle by communicating: [FM 101-5, App A;
ARTEP 3-117-40 MTP, Tasks 3-4-0007; 0009; 0016]
C) Recommendations to the brigade S3, XO, or commander mncerning critical NBC related actions.

The ABE section asssts the brigade commander to synchronize the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP,
Task 71-3-8005/2]
2) Recommendations to the brigade S3, XO, or commander concerning critical M/CM/S actions.

The AVLO assgts the brigade commander to synchronize the battle by communicating: [ARTEP 71-3 MTP, Task 71-3-7001/3;
ARTEP 1-100 MTP, Tasks 01-4-1311, 1322]
C) Recommendations to the brigade S3, XO, or commander concerningemployment of Army aviation assets.

The brigade FSCOORD, FSO, targeting officer, FSE, and NGLO ass & the brigade commander to synchronize the battle by
communicating: [FM 101-5, App A; ARTEP 71-3 M TP, Task 71-3-9002/2, 3; FM 71-3, pp. 7-13 - 7-14; FM 6-20-40, p. A-26; FM
6-20-50, pp. C-25 - C-28]
c) The brigade FSO and FSE section communicate with the brigade S3 and TF FSOsto verify: [ARTEP 71-3 MTP, Task
71-3-3001/2]
@ Control measures delineating mutual boundaries.
@ Directed by divison.
(b) Internal boundaries (TFs, scouts, security forces).
2 Air space control measures.
3 FSCMs.
4 Signals and conditions under which restrictive measures will be emplaced or lifted.
) Locations.

d) Intelligence information received through artillery or naval channels.

2) The targeting team communicates results of attacks on targets, assessments of results, and recommendations of changes to
thefire support plan and attack means.

f) Recommendations to the brigade S3, XO, or commande concerning critical fire support matters.
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2c9

2c10

2cl1

2c12

2c13

2cl4

The Marineair officer and NGLO assist the brigade commander to synchronize the battle by communicating naval air and NSF
Stuation to brigade staff sections and externa (to include maritime) headquarters/staff officers and make recommendationsto the
brigade S3, XO, or commander as necessary concerning naval air support and NSF. [FM 101-5, App A; ARTEP 71-3MTP, Task 71-
3-9002/2, 3]

The ADO assgts the brigade commander to synchronize the battle by ommunicating: [FM 101-5, App A; ARTEP 71-3 MTP, Task
71-3-6001/1, 6002]
f) Recommendations to the brigade S3, XO, or commander concerning air defense matters.

The MP platoon leader asssts the brigade commander to synchronize the battle by communicating brigade MP stuation and critica
information to other brigade staff sections and external headquarters and makes recommendationsto the brigade S3, XO, or
commander as necessary about traffic control, handling of EPW, and other assigned missons. [FM 101-5, App A; ARTEP 71-3 MTP,
Task 71-3-1201/1]

The Bde SO and section asssts the brigade commander to synchronize the battle by communicating: [FM 101-5, App A; ARTEP 71-
3MTP, Task 71-3-1102/4]
c) Recommendations to the brigade S3, XO, or commander concerning critical communication actions.

The brigade rear CP (S1 and $4 officers and sections), FSB commander, and support operations officer assst the brigade commander

to synchronize the battle by communicating: [FM 101-5, App A]

) Inform the brigade S3, XO, or commander of serious capability losses and provide recommendations for provision of
CSS. [AN]

The brigade S5 ass ts the brigade commander to synchronize the battle by communicating: [FM 101-5, App A; ARTEP 71-3 M TP,
Task 71-3-5001/2]
c) Recommendations to the brigade S3, XO, or commander concerning operationa actions based on CMO stuation.

Component B: The brigade commander uses appropriate decision support aids to synchronize the application of combat power.

1.

The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4, Battle Command, pp. 12-14, 34-37]
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1d.

1d1

2C.

2c3

The brigade commander synchronizestactical operations. [FM 101-5, Chap 1, 5, 6; Battle Command, pp. 42-45, Battle Command
Techniques and Procedures, Chap 2, 4; FM 71-123, Chap 3, 4, 5, 6; CGSC ST 22-102, p. 4-10 - 4-12]

The brigade commander synchronizes tactical operations by using the foll owindgechniques to employ maneuver and fires at required
times or placesin order to accomplish the commander’ sintent and concept of operations.
d) Continuoudy monitoring and using decison support aids:

D
)

3
(4)
Q)
(6)

Using the DST and synchronization matrix to aid timing of maneuver.

Using the DST and synchronization matrix to order execution of fires, movement, and/or maneuver of subordinate
elements.

Using the DST to execute pre-planned tactical decisonsto shift fires and/or forces.

Using the FSEM to aid in the execution of fire support.

Using the FSEM, DST, and synchronization matrix to aid in timing and target selection.

Ordering resupply based on critical eventsreflected on the synchronization matrix.

Brigade command posts support synchronization by acquiring, evaluating, and communicating information. [FM 101-5, pp.

55- 5-15]

The brigade CPs and staff communicate information necessary to conduct a synchronized brigade bettle. [FM 6-20-40, p. 26; FM 6-
20-50, App C; FM 71-3, Chap 3, 8, App H; FM 71-123, Chap 1; FM 101-5, Chap 5, 6, App A, B, L; ARTEP 1-100 MTP, ARTEP 3-
117-40 MTP; ARTEP 71-3 MTP, FN-NTC]

Thebrigade S3 in the TAC CP and S3 section assist the brigade commander to synchronize the battle by communicating: [ARTEP
71-3 MTP, Tasks 71-3-3003/2, 3; LL-CALL Bulletin No. 95-4, Chap 1]
a) Updated products, eg.:

D
()
3
(4)
()
(6)

WARNOSsFRAGOs.
Coordinating ingructions.

Reports of the brigade situation.
Evaluations of brigade status.

DST informaion.
Synchronization/execution matrix.
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Component C: The brigade commander, brigade CPs, and staff communicate information necessary to conduct a synchronized battle.

1.

la

1a4

2C.

2cl

The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

The brigade commander directs subordinate forces. [FM 71-3, p. 3-4; FM 101-5, pp. 1-4 - 1-5]

The brigade commander useshis staff to assst him in directing and monitoring the battlefidd. [FM 101-5, Chap 1, 3; FM 71-3, Chap

1, 2, 3; Battle Command Techniques and Procedures, Chap 2, 4]

a) Directsthe brigade X O to function as the brigade information manager.

b) Directsthe brigade X O to act as supervisor of the brigade main CP.

c) Specifies the compaostion of the TAC CP.

d) Provides the brigade S3 guidance as to the manner in which the S3 will operate in conjunction with the commander to direct
tactical operations.

e Provides guidance to saff officersif they areto operate in amanner other than governed by SOP or usual practices.

f) Provides guidance to the brigade FSCOORD and the engineer battalion commander on how to operate in conjunction with the
brigade commander to synchronize and direct the brigade battle.

0) Exchanges information with the brigade staff.

h) Takes stepsto identify indicators of diminishing effectiveness of the brigade staff. [LL-CALL Newdetter No. 90-8, p. 25]

Brigade command posts support synchronization by acquiring, evaluating, and communicating information. [FM 101-5, pp.
5-5-5-15]

The brigade CPs and staff communicate information necessary to conduct a synchronized brigade bettle. [FM 6-20-40, p. 26; FM 6-
20-50, App C; FM 71-3, Chap 3, 8, App H; FM 71-123, Chap 1; FM 101-5, Chap 5, 6, App A, B, L; ARTEP 1-100 MTP, ARTEP 3-
117-40 MTP; ARTEP 71-3 MTP, FN-NTC]

All CPs and gtaff members disseminate information. [FM 71-3, pp. 3-20 - 3-25]
b) Critica information neededto:

@ Coordinate brigade synchronization.

2 Monitor the Stuation.

3 Keep higher and adjacent headquartersinformed.

4 Influence their areas of respongbility.
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2c2

2c3

<)

All saff officersremain alert for and ensurethat critical information they receiveis passed as soon asit isreceived to other

daff officers who require the information.

The brigade S2 and S2 section ass & the brigade commander to synchronize the battle by communicating the enemy’ s Situation,
evaluations of enemy capabilities, BDA, and analyses of PIR, IR, and routine information.

Thebrigade S3in the TAC CP and S3 section assist the brigade commander to synchronize the battle by communicating: [ARTEP
71-3 MTP, Tasks 71-3-3003/2, 3; LL-CALL Bulletin No. 95-4, Chap 1]

a)

b)

d)

Updated products, eg.:

@ WARNOSYFRAGOs.

2 Coordinating ingructions.

3 Reports of the brigade situation.

4) Evaluations of brigade status.

) DST information.

(6) Synchronization/execution matrix.

Information regarding iequirements for use of terrain in the brigade area that will impact on current operations.
Information to adjacent unitsto coordinate: [ARTEP 71-3 M TP, Task 71-3-3003/3c]

@ Zones of attack or axes of advance, objectives, bypass criteria, and actions on contact.
2 Battle handover location, criteria, and time or event at which handover is complete.
3 Checkpoaints, coordination points, phase lines, and contact points.

4 Direct and indirect fire plans, control measures, and restrictive firines.

Mission information from other staff members (interna and external) which impacts on the concept of operation and
synchronization of combat power.

@ Digposition and location of brigade combat power.

2 Brigade activities.

3 Brigade capahilities.

4) Status of personnd and equipment.

) Intentions of the brigade.

(6) Unit boundaries.

@) Current Stuation.

Information on future operations.

Significant changes to enemy Stuation.

Answersto CCIR.
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2c4

2c5

The brigadeCMLO and NBC section assist the brigade commander to synchronize the battle by communicating: [FM 101-5, App A;

ARTEP 3-117-40 MTP, Tasks 3-4-0007; 0009; 0016]

a) The brigade NBC stuation and analyssof CCIR, IR, and critical information.

b) The brigade CMLO coordinates with the divison CMLO and supporting decontamination units to confirm and organize
ddliberate decontamination plans and preparations. [ARTEP 3-117-40 MTP, Task 3-4-0005]

The ABE section assists the brigade commander to synchromze the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP,
Task 71-3-8005/2]
a) The brigade engineer stuation, analyss of CCIR, IR, and critical information to other brigade staff sections and external
headquarterg/staff officers.
b) Current status of M/CM/S operations. [ARTEP 71-3 MTP, Task 71-3-8005/1]
(1)  Mohility operations. [ARTEP 71-3 MTP, Task 71-3-8005/1]
@ Sufficient engineer obstacle (natural and man-made) breaching equipment has been alocated to and
coordinated with maneuver forces to ensure maintaining brigade momentum.
(b) Smoke and suppressive fires have been planned at critical breaching sites.
(© MSRs and ASRs can be maintained allowing the brigade to sustain combat operations.
2 Countermobility operations. [ARTEP 71-3 MTP, Task 71-3-8002/2]
@ Obstacles support the brigade scheme of maneuver and subordinate unit tactical plans, reinforce engagement
areas, and aretied in to other obstacles and terrain.
(b) All obstacles are covered by observation, direct fires, and indirect fires.
(© Control measures are established.
(d) Existing obstacle | ocations and types are recorded, including lanes and passage points.
(e Obstacle security is maintained by the unit responsible for the obstacle.
) Obstacleswill not conflict or inhibit future mobility requirementsfor brigade operations. [AN]
(9) Criteriafor FASCAM employment is accurate and understood.
3 Current atus of types and locations of required survivability postions: [ARTEP 713 MTP, Task 71-3-8002]
@ Pogition congtruction isbased on priority (including positions for security force units).
(b) Locations arejointly sited by:

1 Maneuver commanders (responsible for Site sdection).
2 Engineer leader (responsible for providing equipment, material, expertise, and for preparation to
gtandard of vehicle positions).
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2c6

2c’

d)

The ABE section coordinates with brigade units, TF engineers, and engineer battalion (as applicable) to ensure that
M/CM/S operations are in accordancewith the brigade order. [ARTEP 71-3 M TP, Task 71-3-8005/1]

The brigade engineer section communicates with adjacent units and the assstant divison engineer. [ARTEP 71-3 MTP,
Task 71-3-8005/1]

@ To exchange information on obstacle status, type, and location.

2 To ensurethat divison-directed obstacle requirements are satisfied.

3 To exchange information on mobility plans (brigade, divison).

The AVLO assgts the brigade commander to synchronize the battle by communicating: [ARTER1-3 MTP, Task 71-3-7001/3;
ARTEP 1-100 MTP, Tasks 01-4-1311, 1322]

a)
b)

The Army aviation Stuation to other brigade staff sections and external headquarters/staff officers.
Time on gation for attack helicopters for specific missons.

The brigade FSCOORD, FSO, targeting officer, FSE, and NGLO asss the brigade commander to synchronize the battle by
communicating: [FM 101-5, App A; ARTEP 71-3 M TP, Task 71-3-9002/2, 3; FM 71-3, pp. 7-13 - 7-14; FM 6-20-40, p. A-26; FM
6-20-50, pp. C-25 - C-28]

a)
b)

d)

Brigade fire support situation and analyss of CCIR, IR, and routine information.

Brigade FSO and FSE section communicate with adjacent and higher FSEs and DS FA battalion headquarters (and NGLO

communicates with DS and GS NSF ships) to: [ARTEP 71-3 MTP, Task 71-3-9002/2]

@ Ensurethat planned brigade fire support will not interfere with other fire support systems, will not disrupt adjacent unit
operations, and will not jeopardize troop safety.

)] Ensure that fire support information and produts (target lists, FSEM, CAS requests, and ATO) are exchanged and
refined.

The brigade FSO and FSE section communicate with the brigade S3 and TF FSOsto verify: [ARTEP 71-3 MTP, Task

71-3-3001/2]

@ Control measures delineating mutual boundaries.
@ Directed by division.
(b) Internal boundaries (TFs, scouts, security forces).

2 Air space control measures.

3 FSCMs.

4) Signals and conditions under which restrictive measures will be emplaced or lifted.

5) Locations.

Inteligence information received through artillery or naval channds.
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2c8

2c9

2c10

e The targeting team communi cates results of attacks on targets, assessments of results, and recommendations of changesto
the fire support plan and attack means.

The ALO, Marineair officer, and brigade TACP assist the brigade commander to synchronize the battle by communicating: [FM 101-
5, App A]

a) CAS dtuation and routine information to other brigade staff sections and externa headquarters/'staff officers.

b) Time on station for CAS sortiesin support of specific targets.

C) Intelligence information received through air operations channels.

d) Recommendations to the brigade S3, XO, or commander concerning CAS employment.

The Marineair officer and NGLO assist the brigade commander to synchronize the battle by communicating naval air and NSF
Stuation to brigade staff sections and externa (to include maritime) headquarters/staff officers and make recommendationsto the
brigade S3, XO, or commander as necessary concerning naval air support and NSF. [FM 101-5, App A; ARTEP 71-3MTP, Task 71-
3-9002/2, 3]

The ADO asssts the brigade commander to synchronize the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP, Task
71-3-6001/1, 6002]
a) Changesin HIMAD coverageto the brigade XO and brigade S3.
b) Thebrigade air picture, ADA stuation and analyss of CCIR, IR, and routine information.
C) The ADO communi cates with adjacent units and ADA battalion headquarters. [ARTEP 71-3 M TP, Task 71-3-6002/2, 3]
Q) To confirm scheme of maneuver, identification, friend or foe (IFF) codes, and AD weapons area coverage.
2 To confirm weapons control status with higher and adjacent units.
3 To confirm events and reporting systems which will cause the brigade to upgrade weapons control status.
d) Warning of imminent enemy air attacks (early warning).
e) Updates the brigade S2 and air defense battalion S2 on: [AN]
Q) Type of aircraft engaged.
@ Location.
(b) Time.
2 Type of damage inflicted.
(©)) Routes, tactics used by enemy air.
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2cl1

2c12

2c13

The MP platoon leader assists the brigade commander to synchronize the battle by communicating brigade MP situation and critical
information to other brigade staff sections and external headquarters and makes recommendationsto the brigade S3, XO, or
commander as necessary about traffic control, handling of EPW, and other assigned missons. [FM 101-5, App A; ARTEP 71-3 MTP,
Task 71-3-1201/1]

The Bde SO and section asssts the brigade commander to synchronize the beatie by communicating: [FM 101-5, App A; ARTEP 71-
3MTP, Task 71-3-1102/4]
a) Brigade communications Situation and critical information to other brigade staff sections and external headquarters.
b) The brigade communi cations section communicates with adjacent units and signal battalion headquarters. [ARTEP 71-3
MTP, Task 71-3-1102/4]
@ To confirm allocation and locations of signal assets and capabilities.
2 To acquire sgna equipment to supplement brigade CPs and subordinate units which requirgoecial communications
equipment.

The brigade rear CP (S1 and $4 officers and sections), FSB commander, and support operations officer assst the brigade commander
to synchronize the battle by communicating: [FM 101-5, App A]
a) Critical ClassllIl, 1V, and V supplies satus that will affect the current battle.
b) Brigade CSS gaff communicates with brigade staff and brigade units:
@ To identify additional requests for support.
@ Trangportation assets.
(b) Medical augmentation.
(© Maintenance support for vehicles and weapons systems and for recovery of damaged vehicles or return of
repaired vehicles.
)] To coordinate the transportation of supplies and cargo to brigade units.
3 To coordinate routine, emergency, and critical resupply operations (e.g., ddivery times, types and quantities of
suppliesrequired.)
4 For recaiving and processing replacements.
) To track evacuation of personnel and casudties.
(6) To process awards, decorations, promations, and legal ections.
@) For security and protection of CSS units operating forward.
d) Inform higher headquarters (G4, WSRO officer) when combat personne or equipment losses reach a point where
asssanceisneeded. [AN]
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2c14 The brigade S5 asssts the brigade commander to synchronize the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP,
Task 71-3-5001/2]
a) CMO gtuation and analyss of CCIR, IR, and routine information.
b) Civilian activity impact on LOC congestion that will affect synchronization.

3. Thebrigade commander seesand visualizesthe battlefield [FM 100-5, p. 1-8]

3d. The brigade commander informs the divison commander of the results of his brigade assessment. [AN]

3dl  The brigade commander’s projection of the current battle indicates that the division commander’ sintent cannot be met.

3d2  Thebrigade must receive additional combat power to achieve the divison commander’ sintent.

3d3  The brigade can accomplish the mission.
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OUTCOME 4 ASSESSMENT

OUTCOME 4: Sound (feasible, suitable, acceptable) decisions
are made by the brigade commander and others within the Adequate Marginal Not Adequate
armored brigade.

(UseTables 5, 6, 9, and 10)

Assessment Statements

The brigade commander determinesif the current plan is still valid, requires modification, or must be replaced with a new plan.

COA sdected by brigade commander is suitable:
-- it will satisfy the corps and division commanders' intents.
-- it will accomplish the brigade commander’ sintent for the brigade' s etistate relative to the enemy.

COA sdected by brigade commander isfeasible:
--  thebrigade will be able to execute the COA within constraints on their time, space, and available resources.
--  theforceratios expected in each battle should favor brigade success.

COA sdected by brigade commander is acceptable:

--  thebrigade will be able to execute the COA without unacceptable |oss of soldiers or equipment.

--  thebrigade will be able to execute the COA with acceptable risk to brigade tactical iniiative and freedom of action.
--  COA does not unduly risk personnel, equipment, or mission accomplishment.
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OUTCOME 4 DIAGNOSTIC AID

OUTCOME 4: Sound (feasible, suitable, acceptable) decisions are made by brigade commander and others within the armored
brigade.

Task Elements

1 The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

1d. The brigade commander synchronizes tactical operations. [FM 101-5, Chap 1, 5, 6; Battle Command, pp. 42-45, Battle Command
Techniques and Procedures, Chap 2, 4; FM 71-123, Chap 3, 4, 5, 6; CGSC ST 22-102, p. 4-10 - 4-12]

1dl  Thebrigade commander synchronizestactical operations by using the following techniques to employ maneuver and fires at required
times or placesin order to accomplish the commander’ sintent and concept of operations.
a) Maintaining a current revised estimate of the stuation.

3. The brigade commander seesand visualizesthe battlefield [FM 100-5, p. 1-8]

3a The brigade commander updates his estimate according to his assessment of new information for purpose of more clearly seeing the
battlefield, based on what he has observed and what he has been told. The updated estimate is based on information related to: [FIV
101-5, Chap 1, 3, 4; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-14 and pp. 22-24; FM 34-130,
Chap 1, 2, 4; FM 71-100, Chap 1, 3, App 4]

3al Friendly Stuaion:

a) The present friendly Stuation based on his personal observation.

b) The present friendly Stuation based upon reports from:
@ Divison CG, ADC-M, or G3.
2 TF and other subordinate commanders.
3 Brigade XO and brigade staff officers.
4) Brigade S3, FSCOORD, and ALO.

c) The present friendly Stuation in terms of:
Q) The brigade commander’s CCIR. [FM 101-5, pp. 4-47/48, 6-8/9]
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The brigade commander’ s need for information based on hisvisualization of current and future desed endstates.

3 Anticipated flow of the battle (e.g., changesin battle phasing).
4) Changesin location of brigade combat power.
) Theimpact of past activities on brigade units, particularly those fighting the close battle.
(6) The current operations of brigade units and their ability to modify or change ther plans.
) Changesin combat power of brigade units relative to the accomplishment of current and future missons relative to:
@ Capahilities, strengths, and weaknesses of sulordinate commanders.
(b) Capahilities, strengths, and weaknesses of subordinate unitsin terms of:
1 Weapon systems and equipment.
2 Personnd.
3 Supplies.
8 Status of brigade reserve.
9 Adjacent units.
@ Situation:
1 Locations.
2 Activities
3 Combat power.
(b) Intentions and future plans.
(10) Satusof training.
d) Time:
@ The amount of time available and the amount of time required for:
@ The brigade and its subordinate unitsto move or accomplish all assgned tasks.
(b) A planned event or required action to occur.
2 The amount of time available and the amount of time required to plan and coordinate missons.
Mission:
a) Thedivison and corps commanders intentions and concepts.
b) The brigade misson, in terms of:
@ Present concept of operation (maneuver and fires).
2 Comparison of the present plan to the current Situation.
Characterigics of the AO:
a) Westher:
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Q) Vighility (fog and cloud cover).
2 Light data.
3 Precipitation.
4 Temperature and humidity.
) Wind speed.
b) Terrain:
Q) Theimpact on the brigade units, the enemy’ s ability to maneuver, and the capability to apply combat power relating to
the brigade mission.
2 The effects of terrain in relation to:
@ Observation and fire.
(b) Enemy and friendly obstacles.
(© Obscurants (smoke, etc.).
(d) Electromagnetic measures.
C) Other pertinent factors:
Q) Safety and accident prevention.
2 Civilian infrastructures that affect brigade operationssuch as communications, or transportation systems,
noncombatant locations, or activity.

Enemy Stuation:

a) Dispositions.

b) Composition.

c) Strength, to include committed forces, reinforcements, artillery, air, EW, air defense, anti-tank, and NBC.
d) Capahilities.

2) Recent and present activities.

f) Peculiarities and weaknesses.

0) Enemy capabilities, apparent intentions, and possible COAs.

Combat power reevant to the enemy:

a) Maneuver units.
b) Supporting fires.
C) Leadership.
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3b.

3bl

3b2

3b3

3b4

The brigade commander projects current battle endstates now necessary to achieve hisintent based on his evaluation of the current
plan and brigade Situation by consdering factors associated with each BOS: [FM 101-5, Chap 4; FM 34-130, Chap 1, 2, 3; Battle
Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 38-45; FM 34-8, Chap 1, 2, App C]

Intelligence:

a) Digposition of enemy forces, to include follow-on, reserve, or uncommitted forces.

b) Composition and combat strength of enemy farces.

C) “Will tofight” of enemy forces.

d) Enemy’s capahilities and possible COAs.

e Enemy’ s capability to continue operations at the conclusion of the current battle.

f) Enemy’ slimitations and exploitable weaknesses.

0) Terrain conditions and consderations.

h) Weather conditions.

i) Capability of brigade reconnai ssance e ements to provide continuous R& S for the force.

1) Availahility, posgition, and mission of brigade, divison or higher headquartersintelligence collection assets.
Maneuve:

a) Combat strength of the brigade’ s maneuver forces.

b) Location of brigade maneuver forcesincluding follow-on, reserve, or uncommitted units.

c) Theterrain respongbility and orientation of subordinate units.

d) Brigade task organization.

e Force ratios and combat power in comparison to the enemy.

f) Capabilities of divison eements and adjacent units.

Command and contral:

a) Status of unit morale, cohesion, and capability to continue operations.

b) Status and effectiveness of the brigade command, control, and communications (C3) system.
C) Status of brigade command and control (C2) capability to achieve and maintain initiative, agility, flexibility, and depth.
d) Status of synchronization and “progress’ of current battle.

e Adequacy of CCIR.

Fire support:

a) Strength, availability, and postions of all fire support assets:.
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3b5

3b6

3b7

Q) Artillery.

2 Mortars.

3 CAS, TACP.

(4  EW.

) NSFs.

(6) FIST, FSO, COLTs, SALTs.

@) Radars.
b) FSunits capahilitiesto support biigade operations.
C) Priorities.
Air defense:

a) Brigade friendly air status.

b) Enemy air threst.

c) Strength, availahility, and pogtion of AD assets.
d) Status of the air defense C2 system.

e Status of early warning system.

f) Priorities.

Mobility/countermobility/survivability:

a) Engineer assets and classes (CL) IV/V supplies available to support M/CM/S operations.

b) Task organization of engineer assats as compared to maneuver units.

C) Engineer unit capabilities, positions, and ngsions.

d) Location and status of task force organic M/CM/S equipment.

e Capability and disposition of supporting NBC reconnai ssance, smoke and decontamination units.

Combat service support:

a) Operationa capability of the subordinate units CSS system.
b) Availability of all classes of supply.

C) Operationa and support capability of the FSB.

d) Capability of the medical support system.

The brigade commander anticipates requirements and actions based on his projection of the outcome of th current battle. [FM 101-5,
Chap 1,2, 4,5, App C, D, E; Battle Command Techniques and Procedures, Chap 2, 4]
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3cl

3c2

The brigade commander bases anticipated future requirements and actions on:

a) The brigade on order or be prepared misson(s).

b) His understanding of the higher commander’ sintent.

c) His projection of the outcome of the current battle.

d) His assessment of what the enemy will do at the end of the current battle.

e His assessment of risk.

f) Subordinate units capahilities.

0) Existing brigade contingency plans or war-gamed branches and sequels to the current operation.

The brigade commander deve opsinformation to assst him in determining future requirements and actions by:

a) Communicating with his higher headquartersto ensure that he knows and understands future division plans.
b) Saliciting input from the senior leadership within the brigade, e.g., brigade XO and S3, subordinate TF, and battalion
commanders.

The brigade commander defines requirements and actions basd on BOS factors:
a) Intelligence BOS:

D
()
3

Adjustments necessary tothe PIR.
Additiona intelligence collection assets needed.
Mission changes required for intelligence collection assets.

b) Maneuver BOS.

D
()
3
(4)
Q)

(6)
(7)

Missions appropriate for all maneuver forces.

Repositioning or reorientation required for maneuver units at the end of the current battle.

Mission changes required for the brigade maneuver reserve.

Direction or guidance given to subordinate commanders to reduce ambguity for future operations.

Changes necessary in the maneuver scheme to shape the current battle so asto be better postured for the on order
mission.

Impact of adjacent unit dispositions, strength, activities, capabilities, and missions on projected brigade operations.
Additional maneuver combat power required.

C) Fire support BOS.

D
()
©)

Changes required to thefire support priorities and plan.
Additional fire support assets needed.
Requirements to reposition fire support assets.
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4 Adjacent units capabilitiesto support.
5) Retargeting of HPT.
d) Command and control BOS:
@ Required adjustmentsin brigade C2.
2 Additional communications capability required.
3 Impact of time on future actions.
4 Adjustments necessary to C2 graphics.
) Adjustments necessary to the DST and other operational matrices.
(6) Redefined CCIR.
) Redefined risk assessment.
e Air defense BOS:
@ Adjustmentsto the AD priorities.
2 Repositioning requirementsfa AD assets.
3 Additional AD assets needed.
f) Mohility and survivability BOS:
@ Additiona M/CM/S assets required.
2 Adjustments to the mobility tasks required.
3 Countermobility tasks required.
4 Survivahility tasks required.
(5) MOPP gtatus.
(6) Decontamination requirement.
) Force protection requirements.
s)] Combat service support BOS:
@ Additional CSS units required.
2 Adjustments necessary in the positioning of logistics support units and nodes.
3 Additiona supplies by class of supply required.
4) Additional personnd needed by MOS.
5) Additional equipment, vehicles, and weapons systems required.

The brigade commander decides whether the current plan needsto be changed. [FM 101-5, Chap 4, 7, App H, J; Battle Command
Techniques and Procedures, Chap 2, 4, 5]

The brigade commander uses his staff to test the validity of hisideas. [LL-CALL Newdetter, No 90-8, p. 24]
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The brigade commander decides the current plan will achieve hisintent anthe brigade mission and continuesto direct brigade battle
execution. [FM 101-5, p. 4-48]

The brigade commander decides the plan must be modified. [FM 101-5, p. 4-48]
a) The brigade commander bases his decison to initiate a FRAGO by consdering: (See Task 4.b.11 for description of how
to develop and issuethisFRAGO) [FM 101-5, pp. 1-14 - 1-16]

D
()
3
(4)

Q)
(6)

(7)
(8)
9)
(10)
(11)
(12)
(13)

(14)
(15)

Whether COAs previoudy devel oped can be modified and devel oped as the new plan.

Time available to devel op, coordinate, and implement a new fan.

Subordinate units time to complete new preparation requirements under the new plan and task organization.

The brigade staff's ability to continue to monitor and direct current brigade activities while meeting new planning

requirements.

Whether the FS assets can support the COA considered.

Reeva uating the present brigade M/CM/S situation and determining what can be done to support the COA

congdered.

CSSunits capabilitiesto support the brigade.

Whether the brigace can be supported by available AD assets.

Preplanned CAS availahility and JAAT requirements for the contemplated modification.

Whether anew DST and FSEM can be devel oped to incorporate the modification.

Whether the brigade’ s communication system can support the modified brigade COA.

Timerequired to plan and prepare for new mission based on current mission timelines and staff’ s abilities.

Ability of the brigade to respond to the new Situation based on current tactical posure and Situation.

@ Maneuver forces available to respond without impacting brigade ability to perform the current misson.

(b) Availahility of CS, CSS, and supplies to support the new stuation without impacting on support necessary for
the current mission.

Whether gtaff hastimeto plan and coordinate new missons.

Impact of diverting key staff members from synchronizing the current mission to planning for a new misson.

b) The brigade commander determines how to modify the militey decison-making process (MDMP) based on  complexity,
potentia probable confusion on the battlefied, and time available. [FM 101-5, Chap 4]

@
)

The brigade commander determines staff availability, the magnitude of change to the plan, and the amount of time
available before execution.

The brigade commander decides where to conduct the decision-making process (DMP) and actions required to
produce and disseminate the FRAGO.
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4b.

4b1

4b2

Thebrigade commander directs changesto the operation or plan [FM 71-123, pp. 1-38; FM 101-5, pp. 1-4 - 1-15]

The brigade commander employsthe MDMP in atime-constrained environment. (Time available may be as brief as seconds or
minutes.) [FM 71-3, App |; FM 101-5, pp. 4-41 - 4-60]

When planning changesto current orders or planning for a new mission during the execution phase of the current battle, the brigade
commander must:

a)

Consder use of existing decision products and synchronization toolsin use during the current mission as reference points
from which modifications are made. Products and toolsinclude:
@ Westher analyss.
2 Terrain analyss.
3 Enemy order of battle and updated IPB products.
4) Current revised gaff estimates.
@ Brigade capahilities.
(b) Congraints.
) PIR, EEF, and FFIR requested by the commander.
(6) Decison support tools (e.g., DST).
@) Synchronization and execution tools (e.g., FSEM, OPSCHEDSs, checklists).
The brigade commander and staff must smultaneoudy monitor, plan, and direct aHspects of brigade operations (e.g.,
execution of the current mission; development of changesto the current plan).
Anticipate the outcome of the current fight and begin considering future requirements and actions.
Recognize smilaritiesand/or differences between theinitial plan and new requirements.
Assessfriendly force posture, enemy probabl e actions and postures, and battlespace.
Modify existing branches and sequel s to meet new requirements.
Future requirements for deep, close, and rear battle areas.
Key leader and staff availability and location.
The amount of time available for planning and rehearsal.
Extent of reconnai ssance effort necessary to obtain critical information.

The brigade commander conducts a quick misson analysis by:

a)
b)

Analyzing the division and corps commanders intents.
Determining the brigade s stated misson and required endstate to accomplish that mission.
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403

4b4

Comparing the desired endstate for the brigade to the enemy stuation.

Deciding whether the brigade has the assets and resources to execute the new mission.
Identifying time critical tasks (shifting units, resupply, and requesting additional resources).
Conducting a map reconnaissance or if possible a brief physical reconnaissance (by air).
Establishing a time schedule using backward planning.

Deciding the brigade task organization.

The brigade commander completes an update of his estimate.

a)

b)

d)

Mission:

(@) | dentifies specified and implied tasks which Hi brigade must accomplish.

2 Appraises whether the who, what, where, when, and why of the“new” brigade plan support the corps and division
commanders intents.

Enemy:

@ Determines the enemy’ s strength, location, disposition, activity, equipment, capability, and intentions.

2 | dentifies which limited number of enemy COA the brigade must defest.

Terrain and weather: information on observation and fields of fire, cover and conceal ment, obstacles, key terrain, avenues

of approach (OCOKA), vegetation, soil type, hydrology conditions, visihbility, climatic conditions, and vishbility.

Troops. the commander determines the Satus of the brigade’ sand TFS' combat power in terms of capability relative to the

mission by consdering:

@ Capahilities, strengths, and weaknesses of subordinate commanders and units.

2 Weapon systems and equipment.

3 Digposition.

4 Supplies.

5) Troop rest and morae.

Time the commander determinesthetime available for planning, preparg, and executing the operation for bath enemy

and friendly forces.

The brigade commander quickly develops a revised concept and/or COA which is based on:

a)
b)
<)
d)

Hismission analyss.

His updated commanders analyss.

BOS specific information from sdected staff members.

Information available in products developed during theinitial misson DMP.
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4b6

The brigade commander describes his revised concept and COA to his saff. [FM 101-5, pp. 4-48, 4-49]

a)

b)

The commander develops and explicitly epresses.
@ Brigade commander’ sintent and desired endstate.
2 Concept of operations.
@ Major components of maneuver.
(b) Integration of combat multipliers.
(© Critica points and center of gravity.
(d) Sketch of theinitia concept of the operation. [LL-CALL Newdetter No. 93-3, p. 9]
3 Enemy COA(S) to be consdered.

4) CCIR.
) Limitations.
(6) Risks.

If timeisavailable, the brigade staff:
@ Deve ops details on COA provided by the commander.
2 Deve ops branches and sequd s to the selected COA which adhere to the commander's guidance.

The brigade commander performs a brief, but comprehensive, analysis of sdected COA. The commander performsthe analysis by
himsdf or with gaff assstance. [FM 71-3, App |; FM 101-5, pp. 4-51]

a)

b)

Suitahility factors:
@ New concept accomplishes the brigade mission.
2 New concept meets the division and corps commanders intents.
3 The plan accomplishes hisintent for the brigade s endstate r ative to the ighded endstate for the enemy.
4 The brigade can maintain the initiative by forcing the enemy to react to the new brigade COA.
Feasbility factors:.
Q) Thereistime available to execute the plan(s) as designed.
@ Duration of events.
(b) Time and distance factors for maneuver and fires.
)] Thereis sufficient ground and air space to accomplish the plan(s) as designed.
@ Roads and terrain support the plan.
(b) Depth of action.
3 The brigade has the means to execute the plan(s)as designed.
@ Brigade combat power versusthe enemy (forceratios).
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4b7

4b8

4b9

(4)
Q)
(6)

(b) Specia equipment and personne to accomplish the misson (e.g., bridging equipment, mine clearing, Army
aviation, CAYS).

Impact on on-going actions.

Impact on subordinate units and combat multipliers.

Requirementsto alter task organization.

C) Acceptability: can be conducted within acceptable costg/risks.

The brigade commander quickly compares COA (if more than one).

The brigade commander sdectsa COA and:
a) Announces his decison to key brigade staff members.
b) Ensuresthat he or a staff member documents the sdected COA for usein preparing and issuing orders.

The brigade commander conducts misson risk assessment to ensure that conditions most likely to cause mission failure and accidents
(induding fratricide) have been mitigated.

a) Brigade units have not been tasked beyond their capabilities.

b) Procedural and positive risk-reduction control measures have been implemented, for exanple:

D
()
3
(4)
Q)

(6)
()

Situation is understood by brigade members.

Procedures governing destruction or engagement of targets are clear.

Target identification and responsbilitiesare clear.

SOPs are cons stent with doctrine and are adhered to.

Control measures are flexible enough to not interfere with operations and are firm enough to prevent fratricide, civilian
casudlties, and collateral damage.

Doctrinally correct terminology is applied to al control measures (e.g., fire support coordnation lines [FSCLS, and
regrictivefirelines[RFLY)).

ROE areclear.
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OUTCOME 5 ASSESSMENT

OUTCOME 5: Affected units and personnel receive relevant
changes and refinements to the plan in time to conduct troop Adequate Marginal Not Adequate
leading procedures and required actions.

(UseTables 1, 2, 3,7, 8,9, and 10)

Assessment Statements

Affected units and personnel (higher, adjacent, subordinate) receive WARNOs, FRAGOSs, and updated plans and directivesin

time to permit them to execute the required action in atimely fashion, preceded by such troop leading procedures as are
needed.

--  FRAGO isissued in time to permit competent subordinate units to accomplish the required actions.

--  Subordinate units are capable of accomplishing their required actions in time to meet the brigade commander’ s intent, if
the decision making process has left them a doctrinally appropriate amount time.
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OUTCOME 5 DIAGNOSTIC AID

OUTCOME 5: Affected unitsand personnel receive relevant changes and refinements to the plan in time to conduct troop leading
procedures and required actions.

Observers with the affected units will have to judge whether:

1) the decision making and ordersissuing processes took too long, leaving the units with insufficient time, or
2) the units were given sufficient time, but were not able to execute their tasks within that time.
Task Elements

1 The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

la. The brigade commander directs subordinate forces. [FM 71-3, p. 3-4; FM 101-5, pp. 1-4 - 1-5]

lal Thebrigade commander takes actionsto ensure that subordinate leaders have a clear understanding of hisintent and concept. Actions
include: [FM 101-5, Chap 1, 4; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-32]
a) Meeting with subordinate commanders and leadersto receive information and issue dirdoons. [FM 101-5, pp. 4-53, 4-59
- 4-60]
b) Listening to cross-talk on brigade command nets.
c) Evaluating reports from subordinates for understanding of hisintent, concept of operations, and their missons.
d) Confirmation briefs and backbriefs by subordinate commanders. [AN]
2) Rehearsals. [AN]

1a2  Thebrigade commander positions himself where he can best direct and lead, observe the battlefield, and synchronize operations. [FV
71- 3, pp. 3-2 - 3-4; FM 101-5, Chap 1, 2, 3; FM 7-20; Battle Command Techniques and Procedures, Chap 2, 3, 4; CGSC ST 22-102,

pp. 4-14 - 4-15]
a) Ensuresthat people and equipment needed for him to move about the battlefield are organized and prepared to move on
short notice.

b) Sdlects positions that enable communications with:
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1a3

@ Divison commander and ADC-M.
2 Brigade subordinate commanders.
3 Main CP.
4 Adjacent units (main CP may be given thistask).
c) Sdects postionsthat provide protection for the brigade commander and the TAC CP againgt direciand indirect fires.
d) Sdlects positions that minimize chance that he will become decisively engaged and |ose freedom of movement.
e Sdectslocations a decisve pointsin the battle usng as criteria:
@ Proximity to the main effort.
)] Event or location where the brigade can exploit enemy weaknesses.
3 Proximity to places that he anticipates his personal intervention, at a precisetime, will be necessary to synchronize
maneuver and/or indirect fires or other e ements of combat power.
4 Capability to command through the depth of the battlefield (close, degp, and rear battles).
) Capability to see the battlefield and enhance overall visualization of the battle.
(6) Non-interference with the exercise of initiative, judgment, and efforts of subordinates.
) Enhance capability to conduct necessary face-to-face coordination and guidance in the operational area.
8 Enhance the capability for redundant C2 in high risk Stuations.
9 Non-interference of brigade command, control communications, and intdligence (C3l) activities of the brigade
CSM, S3, or other key leaders.

The brigade commander directs the execution of the battle: [FM 71-3, Chap 3, 4, 5, FM 101-5, Chap 1, 4, App D, E; Battle
Command Techniques and Procedures, Chap 3, 4; Battle Command, pp. 10-16, 32-37; FM 71-123, Chap 3, 4, 5, 6]
a) Allows plan to be executed unlessthereis significant changeto METT-T.
b) Issuestimely FRAGOs (refer to Task 4) to:
Q) Modify operations order (OPORD) or create new OPORD.
2 Change priorities.
@ Main effort.
(b) Fire support.
(© Css
(d) ADA support.
(e Engineer support.
3 Commit reserve.
4 Reorganize task forces.
C) Intervenes personally if required to:
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Q) Direct maneuver.

2 Coordinate fireswith the FSCOORD or brigade targeting team.

Diverts, in coordination with the brigade targeting team, CAS from a preplanned target to amore critical target.
Reguests additional resources and assets from divison.

Provides guidance as appropriate to commanders and to brigade staff.

Ensures continuous mutual support among units.

Ensures continuity of command throughout the brigade.

The brigade commander seesand visualizesthe battlefiedd [FM 100-5, p. 1-8]

The brigade commander decides whether the current plan needsto be changed. [FM 101-5, Chap 4, 7, App H, J; Battle Command
Techniques and Procedures, Chap 2, 4, 5]

The brigade commander decides the current plan will achieve hisintent and the brigade misa and continuesto direct brigade battle
execution. [FM 101-5, p. 4-48]

The brigade commander decides the plan must be modified. [FM 101-5, p. 4-48]

a)

b)

The brigade commander bases his decison to initiate a FRAGO by consdering: (See Task 4.b.11 for description of how
to develop and issuethisFRAGO) [FM 101-5, pp. 1-14 - 1-16]
Q) Whether COAs previoudy devel oped can be modified and devel oped as the new plan.
)] Time available to devel op, coordinate, and implement a new plan.
3 Subordinate units' time to complete new preparation requirements under the new plan and task organization.
(13) Abhility of the brigade to respond to the new Stuation based on current tactical posture and Situation.
@ Maneuver forces available to respond without impacting brigade ability to perform the current misson.
(b) Availahility of CS, CSS, and supplies to support the new stuation without impacting on support necessary for
the current mission.
(14)  Whether gaff hastime to plan and coordinatenew missons.
(15 Impact of diverting key staff members from synchronizing the current mission to planning for anew mission.
The brigade commander determines how to modify the MDMP based on complexity, potential probable confusion on the
battlefidd, and time available. [FM 101-5, Chap 4]
Q) The brigade commander determines staff availability, the magnitude of change to the plan, and the amount of time
available before execution.

96



>

5B & & &

3

B

4b.

4b2

403

4m1

2 The brigade commander decides where to conduct the DMPand actions required to produce and disseminate the
FRAGO.

Thebrigade commander directs changesto the operation or plan [FM 71-123, pp. 1-38; FM 101-5, pp. 1-4 - 1-15]

The brigade commander and/or staff issue WARNOsto alert staff members and subordinate e ements that the plan will be changed.
WARNOs may include: [FM 101-5, p. 4-55; LL-CALL Newdetter No. 93-3, p. 3]

The enemy stuation and events.

The corps and/or divison misson(s).

The corps and/or divison commander’ §(S )intent(s).

The earliest time of movement or degree of notice the commander can provide to the main body.

Ordersfor repoditioning units, preiminary direct action against the enemy (e.g., fires, reconnaissance, surveillance, and observation).
Service support ingructions, any specia equipment necessary, regrouping of trangportation, or preliminary moves to assembly aress.

Therendezvous point or time for assembly of an orders group; whether commanders or representatives are to attend; ad time needed
for issuing written orders.

The brigade commander employsthe MDMP in atime-constrained environment. (Time available may be as brief as seconds or
minutes.) [FM 71-3, App |; FM 101-5, pp. 4-41 - 4-60]

The brigade commander conducts a quick mission analyss.
The brigade commander completes an update of his estimate.
e Time the commander determinesthetime available for planning, preparing, and executing the operation for both enemy

and friendly forces.

The brigade commander prepares or directs preparation of aFRAGO. [FM 101-5, App H; ARTEP 71-3 MTP, Task 71-3-3010]
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b)

The brigade commander, during battle execution, may prepare the FRAGO himsdlf.

@ The FRAGO must be documented by the main CP so that the staff can conduct necessary coordination and integration
activities, and for recording the FRAGO in the brigade operations journal/log.

2 The brigade staff members collocated with the brigade commander, (e.g., a the TAC CP) may assst in FRAGO
preparation.

The brigade commander may direct the FRAGO be prepared by the brigade staff.

@ The brigade XO manages and supervisesinterna and externa coordination by the staff to prepare a synchronized
FRAGO. [ARTEP 71-3 MTP, Task 71-3-0001]

)] The brigade X O directs the brigade staff backbriefs to the brigade commander based on hisguidanceand: [LL-CALL
Newdetter No 93-3, p. 9]

@ The brigade XO develops a preparation timeline. [LL-CALL Newdetter No. 93-3, p. 12]

(b) The brigade X O refines hetimdine by listing tasks to be accomplished during preparation and the person
responsibleto completethetask. [LL-CALL Newdetter No. 93-3, p. 12]

(0 The brigade XO ensuresthat the brigade staff usesthetimelineto track the progression of preparation. [LL-
CALL Newdetter No. 93-3, p. 12]

(d) The brigade S3 section organizes reproduction by centralizing collection of the portions of the order and its
production. [LL-CALL Newdetter No. 93-3, p. 27]

(e The brigade XO sdects an areatoreproduce the order that will not interfere with the staff’ swork. [LL-CALL
Newdetter No. 93-3, p. 27]

)] The brigade S3 section uses a mimeograph or a photocopier to speed reproduction of order text. [LL-CALL
Newdetter No. 93-3, p. 27]

(9) The brigade S3 section uses a photocopier to reproduce graphics. [LL-CALL Newdetter No. 93-3, p. 27]

3 The brigade X O directs the brigade staff asit takes prompt action to accomplish the guidance given by the commander.

Actionsinclude:

@ Publishrefinementsto orders, annexes, and synchronization products.

(b) Initiate requests to higher and adjacent units for additional support.

(© Coordinate receipt of additional support.

4 The brigade X O directs the brigade staff in preparing FRAGOs reflecting changes to the current plan for the brigade
commander's approval. FRAGO preparationsinclude: [FM 101-5, App H; ARTEP 71-3 MTP, Task 71-3-3010]

(@
(b)
(©
(d)

Graphics and control measures for the operation.

DST and synchronization matrix.

Fire support plan, FSEM, FSCM, AGM, and quick fire plan.
Communications plan.
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(e CSS plan with support matrix.

4b12 Thebrigade commander approves and directsissuance of the FRAGO. [FM 101-5, p. 4-49, 4-59 - 4-60; App H; ARTEP 71-3 MTP,

4b13

4cl

Task 71-3-3010]
a) The brigade commander will normally, in the execution phase, approve and issue the FRAGO from the TAC CP
(persondly or by the S3).
@ Oral.
2 Other.
b) If the FRAGO has been prepared by the staff at the main CP, the brigade comnander may direct the brigade XO to
approve and issue the FRAGO.
C) Mandatory € ements of the FRAGO are:
Q) 1. Stuation. (Include any changesto the existing order.)
2 2. Misson. (List thenew misson.)
(3) 3. Execution:

@ Intent:

(b) a. Concept of operations.

(© b. Tasksto subordinate units.

(d) c. Coordinating ingructions. (Include the statement, “The current overlay remainsin effect” or, “ See change
oneto Annex C, Operations Overlay.”) (Mark any changesto control measures on the overlay.) (Astime
permits, issue anew overlay.)

4) 4. Service support. (Include any changesto existing order or the statement, “no change to OPORD xx.”)
) 5. Command and sgnal. (Include any changesto existing order or the statement, “no change to OPORD xx.”)

As soon as possible, and as needed, appropriate supporting plans and decisons are devel oped and distributed, including:
a) DST and synchronization matrix.
b) Fire support plan, FSEM, FSCM.

The brigade XOdirects the brigade staff asit coordinatesinternally and with higher, adjacent, and supporting dementsto coordinate
the FRAGO. [FM 101-5, App B]

The brigade X O directs the brigade staff to inform brigade € ements of outdated/preempted orders, execution products and annexes
containing information that has been superseded by the current FRAGO.
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4c2

&

The brigade XO, at the main CP, anayzes the current FRAGO in light of current division, adjacent, and supporting unit OPORDs to
preclude conflict.

The brigade XO ensures that the brigade staff understands how the commander wants to synchronize the battle; staff members perform
necessary coordination. (Seebrigade BF 20, Task 2. a, band ¢; Task 4. b. 11) b) (1) and (2)).

The brigade XO directs LNOs to communicate the FRAGO and the brigade commander’ sintent to their respective headquarters.

The brigade XO supervises the staff actions necessary to assst the brigade commander to synchronize the current battle. (See brigade
BF 20, Task 2. 3, band ).
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OUTCOME 6 ASSESSMENT

OUTCOME 6: The brigade staff ensures that the brigade
commander’ s guidance and orders are executed and that all
relevant actions are coordinated with higher, adjacent, and
subordinate headquarters.

Adequate

Marginal

Not Adequate

(UseTables 1, 2, 8, 9, and 10)

Assessment Statements

Staff ensures that execution by subordinate units supports the commander’ s intent.

Staff ensures that all relevant actions are coordinated with higher, adjacent, and subordinate headcarters.
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OUTCOME 6 DIAGNOSTIC AID

OUTCOME 6: The brigade staff insures that the brigade commander’ s guidance and orders are executed and that all relevant actions
are coordinated with higher, adjacent, and subordinate headquarters.

Task Elements

1 The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

1d. The brigade commander synchronizestactical operatios. [FM 101-5, Chap 1, 5, 6; Battle Command, pp. 42-45; Battle Command
Techniques and Procedures, Chap 2, 4; FM 71-123, Chap 3, 4, 5, 6; CGSC ST 22-102, p. 4-10 - 4-12]

1d2  Thebrigade commander, asssted by the brigade staff, integrates and coordinates combat power, cons dering factors associated with
each battlefidd operating system,; factorsinclude: [TRADOC Pamphlet 11-9, Chap 7, App D; FM 101-5, Chap 1, 3, 4, App A, B, C,
D, E, F, J, Battle Command Techniques and Procedures, Chap 1, 2, 3, 4, 6; Battle Command, pp. 10-39]
a) Maneuver: [Battle Command Techniques and Procedures, Chap 3; FM 71-3, Chap 4, 5, 6; FM 71-123, Chap 2, 3, 4, 5, 6,

AppA]

@ Movement:

@
(b)

Brigade movements are conducted in accordance with the order (e.g., checkpoints are met on time) so that
unitsare on time and at theright place to achieve intended resuilts.
Units are required to maintain orientation, security, and mutual support.

)] Maneuver:

(@)
(b)
©

(d)
C)

(f)
)

Depth is achieved by the disposition of forces, obstacles, and fires.

The battlefied is shaped to massfires on the enemy.

Agility isachieved by the rapid shifting of combat power to a place where it can be most effectively employed
againg the enemy force.

Initiativeis achieved by forcing the enemy into a continuous reactive state.

Synchronization is achieved by integrating and massing friendly combat power at the right place and timeto
achieve the intended purpose.

With the brigade S2 and brigade S3, reviews the DST to ensue that decisions can be madein atimely manner.
Brigade reserveis committed as necessary to gain/retain initiative and accomplish commander’ sintent.
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2a

2al

2b.

2b16

(h) Commitment of attack helicopter assstsis synchronized with fire support and maneuver to achieve brigade
commander’sintent.

b) Fire support: [FM 6-20; Battle Command Techniques and Procedures, Chap 6; FM 6-71; FM 71-123, Chap 2, 3, 4, 5, 6]

D
)

3
(4)

Q)
(6)

(7)
(8)
9)
(10)

Manages, in conjunction with the brigade FSCOORD, execution of fire support by exception.

Monitors, in conjunction with the brigade FSCOORD, fire support, ensuring that it is executed according to plan and
that it achievesthe desired results.

In conjunction with brigade ALO, directs diverson of immediate CAS attack based on requirements to influence the
current bettle.

Exercisesoverall contral of fire support through FRAGOs to change priorities and missons/tasks for supporting fire
support systems.

Asrequired, orders massing and shifting of firesto support the brigade snaneuver.

Monitors, in conjunction with the brigade FSCOORD, repositioning of DS FA battalion e ements and determines
alternative means to compensate for unavailable means of fire support.

Monitors BDA to appraise results of the fire support plan in terms of achieving the desired effects.

Determines deep attack requirements.

Monitors establishment and implementation of ACAs.

Monitors SEAD in support of operations.

Brigade command posts support synchronization by acquiring, evaluating, and communicating information. [FM 101-5, pp.

55- 5-15]

The brigade CPs acquire information. [TRADOC Pam 11-9, Chap 7, App D; FM 71-3, Chap 2; FM 34-130, Chap 2; FM 101-5, p. 3-
84, Chap 4, 6, App A, C; Battle Command Techniques and Procedures, Chap 2, 3, 4, 5]

The brigade staff members, operating out of CPs, directed by the brigade commander or brigade SOP, obtain information during the
execution of the battlethat: [FM 101-5, p. 3-84]
a) Iscritical in asssting the brigade coomander to synchronize the execution of the brigade battle. [FM 101-5, pp. 6-33, 6-

34

The brigade CPs and staff sections eval uate acquired information, update products, and maintain status. [FM 63-20, Chap 3, 6; FM

101-5, Chap 6]

The brigade CPs maintain status. [FM 71-3, pp. 3-20 - 3-25]
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b)

The brigade XO ensuresthat the main CP maintains status and information including: [FM 71-3, pp. 3-20 - 3-25]

@

()
3
(4)
Q)
(6)
(7)
(8)
©)

(10)
(11)
(12)
(13)
(14)
(15
(16)

Current operations and intelligence map.

@ Operations overlay (brigade, higher,and adjacent units).

(b) Intelligence overlay.

(© ST TEMP overlay.

(d) Event template.

) MCOO.

) NBC overlay.

(9) CSSoverlay.

(h) Terrain management status.

CSS overlays and information per brigade SOP.

Intdligence information from divison and higher headquarters.

Digposition of collection assats.

Information on external units conducting R& S and security operations to prevent fratricide.
Digposition and status of patrols and other R& S and securityforces.

Status of operations so as to ensure compliance with stated misson timelines.

Current and projected combat power status of subordinate units (e.g., green-amber-red).
Status on task organization (into the brigade, within the brigade, and detachments out of the brigade).
@ R& S and security forces.

(b) TFs.

(© Fire support systems.

(d) Engineer assets.

(e GSR and other radar systems.

)] ADA assts.

Obstacle and survivability position construction and prgress as compared to timelines.
Utilization of engineer assets and materials as compared to timelines.

Decison support tools (e.g., DST).

Plans map (with overlaysfor future operations).

Synchronization and execution tools (e.g., FSEM, OPSCHEDS, checklists).
Journals/logs.

Status of key communications linksto include retransmission capability.
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2C.

2cl

2c2

2c3

The brigade CPs and staff communicate information necessary to conduct a synchronized brigade battle. [FM 6-20-40, i26; FM 6-
20-50, App C; FM 71-3, Chap 3, 8, App H; FM 71-123, Chap 1; FM 101-5, Chap 5, 6, App A, B, L; ARTEP 1-100 MTP, ARTEP 3-
117-40 MTP; ARTEP 71-3 MTP, FN-NTC]

All CPs and gtaff members disseminate information. [FM 71-3, pp. 3-20 - 3-25]

a)
b)

Timely recommendations to the commander on critical synchronization actions.

Critical information needed to:

@ Coordinate brigade synchronization.

2 Monitor the Stuation.

3 Keep higher and adjacent headquartersinformed.

4 Influence ther areas of respongbility.

All saff officersremain alert for and ensurethat critical information they recaiveis passed as soon asit isreceived to other
gaff officers who require the information.

The brigade S2 and S2 section ass & the brigade commander to synchronize the battle by communicating the enemy’ s Situation,
evaluations of enemy capabilities, BDA, and analyses of PIR, IR, and routine information.

Thebrigade S3in the TAC CP and S3 section assist the brigade commander to synbronize the battle by communicating: [ARTEP
71-3 MTP, Tasks 71-3-3003/2, 3; LL-CALL Bulletin No. 95-4, Chap 1]

a)

b)

Updated products, eg.:

(@) WARNOSFRAGOs.

2 Coordinating ingructions.

3 Reports of the brigade situation.

4) Evaluations of brigade status.

) DST information.

(6) Synchronization/execution matrix.

Information regarding requirements for use of terrain in the brigade area that will impact on current operations.
Information to adjacent unitsto coordinate: [ARTEP 71-3 M TP, Task 71-3-3003/3c]

@ Zones of attack or axes of advance, objectives, bypass criteria, and actions on contact.
2 Battle handover location, criteria, and time or event at which handover is complete.
3 Checkpoaints, coordination points, phase lines, and contact points.

4 Direct and indirect fire plans, control measures, and retrictivefirelines.,
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2c4

2c5

d) Mission information from other staff members (interna and external) which impacts on the concept of operation and
synchronization of contat power.
@ Digposition and location of brigade combat power.
2 Brigade activities.
3 Brigade capahilities.
4 Status of personnd and equipment.
) Intentions of the brigade.
(6) Unit boundaries.
) Current Stuation.
2) Information on future operations.
f) Significant changes to enemy Stuation.
0) Answersto CCIR.
h) Recommendations to the brigade S3 (from S3 section), XO, or commander concerning shifts of main effort and
synchronization of combat power.

The brigade CMLOand NBC section assist the brigade commander to synchronize the battle by communicating: [FM 101-5, App A;

ARTEP 3-117-40 MTP, Tasks 3-4-0007; 0009; 0016]

a) The brigade NBC stuation and analyssof CCIR, IR, and critical information.

b) The brigade CMLO coordinates with the divison CMLO and supporting decontamination units to confirm and organize
ddliberate decontamination plans and preparations. [ARTEP 3-117-40 MTP, Task 3-4-0005]

c) Recommendations to the brigade S3, XO, or commander concerningeritical NBC related actions.

The ABE section assigts the brigade commander to synchronize the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP,

Task 71-3-8005/2]
a) The brigade engineer stuation, analyss of CCIR, IR, and critical information to other brigade staff sections and external
headquarters/staff officers.

b) Current satus of M/CM/S operations. [ARTEP 71-3 MTP, Task 71-3-8005/1]
(1)  Mohility operations. [ARTEP 71-3 MTP, Task 71-3-8005/1]
@ Sufficient engineer obstacle(natural and man-made) breaching equipment has been alocated to and
coordinated with maneuver forces to ensure maintaining brigade momentum.
(b) Smoke and suppressive fires have been planned at critical breaching sites.
(© MSRs and ASRs can be maintained allowing the brigade to sustain combat operations.
2 Countermobility operations. [ARTEP 71-3 MTP, Task 71-3-8002/2]
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@ Obstacles support the brigade scheme of maneuver and subordinate unit tactical plans, reinforce engagement
areas, and aretied in to other obstacles and terrain.
(b) All obstacles are covered by observation, direct fires, and indirect fires.
(© Control measures are established.
(d) Exigting obstacle | ocations and types are recorded, including lanes and passage points.
(e Obstacle security is maintained by the unit responsible for the obstacle.
) Obstacleswill not conflict or inhibit future mobility requirementsfor brigade operations. [AN]
(9) Criteriafor FASCAM employment is accurate and understood.
3 Current status of types and locations of required survivahility postions [ARTEP 71-3 MTP, Task 71-3-8002]
@ Pogition congtruction isbased on priority (including positions for security force units).
(b) Locations arejointly sited by:

1 Maneuver commanders (responsible for Site sdlection).
2 Engineer leader (responsible for providing equipment, material, expertise, and for preparation to
gtandard of vehicle positions).

C) The ABE section coordinates with brigade units, TF engineersand engineer battalion (as applicable) to ensure that
M/CM/S operations are in accordance with the brigade order. [ARTEP 71-3 MTP, Task 71-3-8005/1]

d) The brigade engineer section communi cates with adjacent units and the assistant divison engineer. [ARTEP 71-3 M TP,
Task 71-3-8005/1]
@ To exchange information on obstacle satus, type, and location.
2 To ensurethat divison-directed obstacle requirements are satisfied.
3 To exchange information on mobility plans (brigade, divison).

2) Recommendations to the brigade S3, XO or commander concerning critical mobility, countermobility, and survivability
actions.

26 The AVLO assststhe brigade commander to synchronize the battle by communicating: [ARTEP 71-3 MTP, Task 71-3-7001/3;
ARTEP 1-100 MTP, Tasks 01-4-1311, 1322]
a) The Army aviation Stuation to other brigade staff sections and external headquarters/staff officers.
b) Time on gation for attack helicopters for specific missons.
C) Recommendations to the brigade S3, XO, or commander concerning employment of Army aviation assets.

2c7  Thebrigade FSCOORD, FSO, targeting officer, FSE, and NGLO asss the brigade commander to synchronize the battle by

communicating: [FM 101-5, App A; ARTEP 71-3 MTP, Task 71-3-9002/2, 3; FM 71-3, pp. 7-13 - 7-14; FM 6-20-40, p. A-26; FM
6-20-50, pp. C-25 - C-28]
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2c8

2c9

a) Brigade fire support stuation and analysis of CCIR, IR, and routine information.
b) Brigade FSO and FSE section communicate with adjacent and higher FSEs and DS FA battalion headquaets (and NGLO
communicates with DS and GS NSF ships) to: [ARTEP 71-3 MTP, Task 71-3-9002/2]
@ Ensurethat planned brigade fire support will not interfere with other fire support systems, will not disrupt adjacent
unit operations, and will not jeopardize troop safety.
2 Ensurethat fire support information and products (target lists, FSEM, CAS requests, and ATO) are exchanged and
refined.
c) The brigade FSO and FSE section communicate with the brigade S3 and TF FSOsto verify: [ARTEP 71-MTP, Task
71-3-3001/2]
Q Control measures delineating mutual boundaries.
@ Directed by division.
(b) Internal boundaries (TFs, scouts, security forces).
2 Air space control measures.
3 FSCMs.
4 Signals and conditions under which restrictive measures will be emplaced or lifted.
) Locations.

d) Intelligence information received through artillery or naval channels.

2) The targeting team communicates results of attacks on targets, assessments of results, and recommendations of chages to
thefire support plan and attack means.

f) Recommendations to the brigade S3, XO, or commander concerning critical fire support matters.

The ALO, Marineair officer, and brigade TACP assis the brigade commander to synchronize the battle by communicating: [FM 101-
5 AppA]

a) CAS dtuation and routine information to other brigade staff sections and externa headquarters/'staff officers.

b) Time on gation for CAS sortiesin support of specific targets.

C) Intelligence information receivedthrough air operations channels.

d) Recommendations to the brigade S3, XO or commander concerning CAS employment.

The Marineair officer and NGLO assist the brigade commander to synchronize the battle by communicating naval air and NSF
Stuation to brigade staff sections and externa (to include maritime) headquarters/staff officers and make recommendationsto the
brigade S3, XO, or commander as necessary concerning naval air support and NSF. [FM 101-5, App A; ARTEP 71-3MTP, Task 71-
3-9002/2, 3]
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2c10 The ADO assgsthe brigade commander to synchronize the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP, Task

2cl1

2c12

71-3-6001/1, 6002]
a) Changesin HIMAD coverage to the brigade XO and brigade S3.
b) Thebrigade air picture, ADA stuation and analyss of CCIR, IR, and routine information.
C) The ADO communi cates with adjacent units and ADA battalion headquarters. [ARTEP 71-3 M TP, Task 71-3-6002/2, 3]
@ To confirm scheme of maneuver, |FF codes, and AD weapons area coverage.
2 To confirmweapons control status with higher and adjacent units.
3 To confirm events and reporting syssems which will cause the brigade to upgrade weapons control status.
d) Warning of imminent enemy air attacks (early warning).
e) Updates the brigade S2 and air defense battalion S2 on: [AN]
Q) Type of aircraft engaged.
@ Location.
(b) Time.
2 Type of damage inflicted.
(©)) Routes, tactics used by enemy air.
f) Recommendations to the brigade S3, XO, or commander concerning air defense matters

The MP platoon leader asssts the brigade commander to synchronize the battle by communicating brigade MP stuation and critica
information to other brigade staff sections and external headquarters and makes recommendationsto the brigade S3, XO, or
commander as necessary about traffic control, handling of EPW, and other assigned missons. [FM 101-5, App A; ARTEP 71-3 MTP,
Task 71-3-1201/1]

The Bde SO and section assists the brigade commander to synchronize the battle by communicating: [FMLO1-5, App A; ARTEP 71-
3MTP, Task 71-3-1102/4]
a) Brigade communications Situation and critical information to other brigade staff sections and external headquarters.
b) The brigade communi cations section communicates with adjacent units and signal battalion headquarters. [ARTEP 71-3
MTP, Task 71-3-1102/4]
@ To confirm allocation and locations of signal assets and capabilities.
2 To acquire signal equipment to supplement brigade CPs and subordinate units which require special communications
equi pment.
C) Recommendations to the brigade S3, XO, or commander concerning critical communication actions,
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2c13 Thebrigaderear CP (Sl and $4 officers and sections), FSB commander, and support operations officer assst the brigade commander
to synchronize the battle by communicating: [FM 101-5, App A]
a) Critical ClassllIl, 1V, and V supplies satus that will affect the current battle.
b) Brigade CSS gaff communicates with brigade staff and brigade units:
@ To identify additional requests for sugoort.
@ Trangportation assets.
(b) Medica augmentation.
(© Maintenance support for vehicles and weapons systems and for recovery of damaged vehicles or return of
repaired vehicles.
)] To coordinate the transportation of supplies and cargo to brigade units.
3 To coordinate routine, emergency, and critical resupply operations (e.g., ddivery times, types and quantities of supplies
required.)
4 For recaiving and processing replacements.
) To track evacuation of personnel and casudies.
(6) To process awards, decorations, promations, and legal actions.
) For security and protection of CSS units operating forward.
) Inform the brigade S3, XO, or commander of serious capability losses and provide recommendations for provision of
CSS. [AN]
d) Inform higher headquarters (G4, WSRO officer) when combat personne or equipment losses reach a point where
asssanceisneeded. [AN]

2c14 The brigade S5 asssts the brigade commander to synchronize the battle by communicating: [FM Q1-5, App A; ARTEP 71-3 M TP,
Task 71-3-5001/2]
a) CMO gtuation and analyss of CCIR, IR, and routine information.
b) Civilian activity impact on LOC congestion that will affect synchronization.
c) Recommendations to the brigade S3, XO, or commander concerning operationa actions based on CMO stuation.

4, The brigade commander directs changesto the operation or plan [FM 71-123, pp. 1-38; FM 101-5, pp. 1-4 - 1-15]

4b.  Thebrigade commander employsthe MDMP in atime-constrained environment. (Time a¥lable may be as brief as seconds or
minutes.) [FM 71-3, App |; FM 101-5, pp. 4-41 - 4-60]
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4b11 The brigade commander prepares or directs preparation of aFRAGO. [FM 101-5, App H; ARTEP 71-3 M TP, Task 71-3-3010]
b) The brigade commander may direct the FRAGO be prepared by the brigade staff.

4cl

4c2

@
)

3

(4)

The FRAGO must be documented so that the staff can conduct necessary coordination and integration activities, and

for recording the FRAGO in the brigade operations journal/l og.

The brigade X O directs thebrigade staff backbriefs to the brigade commander based on hisguidanceand: [LL-

CALL Newdetter N0 93-3, p. 9]

@ The brigade XO develops a preparation timeline. [LL-CALL Newdetter No. 93-3, p. 12]

(b) The brigade X O refines the timeline by listing tasks to be accomplished during preparation and the person
responsibleto completethetask. [LL-CALL Newdetter No. 93-3, p. 12]

(© The brigade XO ensuresthat the brigade staff usesthetimelineto track the progression of preparation. [LL-
CALL Newdetter No. 93-3, p. 12]

The brigade XO directs the brigade staff asit takes prompt action to accomplish the guidance given by the commander.

Actionsinclude:

@ Publishes refinementsto orders, annexes, and synchronization products.

(b) Initiates requests to higher and adjacent units for additional support.

(© The gaff at the main CP facilitates planning for future operations and coordinates additional support from
divison.

The brigade XO directs the brigade staff in prearing FRAGOs reflecting changes to the current plan for the brigade

commander's approval. FRAGO preparationsinclude: [FM 101-5, App H; ARTEP 71-3 MTP, Task 71-3-3010]

@ Graphics and control measuresfor the operation.

(b) DST and synchronization matrix.

(© Fire support plan, FSEM, FSCM, AGM, and quick fire plan.

(d) Communications plan.

(e CSS plan with support matrix.

The brigade X O directs the brigade staff asit coordinates internally and with higher, adjacent, and supportind@ments to coordinate
the FRAGO. [FM 101-5, App B]

The brigade X O directs the brigade staff to inform brigade € ements of outdated/preempted orders, execution products and annexes
containing information that has been superseded by the current FRAGO.

The brigade XO, at the main CP, anayzes the current FRAGO in light of current division, adjacent, and supporting unit OPORDs to
preciude conflict.
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&

The brigade XO ensuresthat the brigade staff understands how the commander wants to synchronizette battle; staff members perform
necessary coordination. (Seebrigade BF 20, Task 2. a, band ¢; Task 4. b. 11) b) (1) and (2)).

The brigade XO directs LNOs to communicate the FRAGO and the brigade commander’ sintent to their respective headquarters.

The brigade XO supervises the staff actions necessary to asss the brigade commander to synchronize the current battle. (See brigade
BF 20, Task 2. 3, band ).
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OUTCOME 7 ASSESSMENT

OUTCOME 7: Subordinate |eaders demonstrate an

understanding of the critical elements of their mission and mission Adequate Marginal Not Adequate
essential tasks, the brigade mission, and the brigade commander’s

intent.

(Use Tables 2 and 8)

Assessment Statements

The brigade commander and staff take actions to ensure that subordinates have a clear understanding of the commander’s
intent and concepts.

Subordinate |eaders demonstrate their understanding of their units' roles through feedback to the commander or designated
staff officers (e.g., in a confirmation briefing).

Subordinate |eaders demonstrate their understanding of their mission and the brigade commander’ s intent by executing
appropriate actions.
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OUTCOME 7 DIAGNOSTIC AID

OUTCOME 7: Subordinate |eaders demonstrate an understanding of the critical elements of their mission and mission essential tasks,
the brigade mission, and the brigade commander’ s intent.

Task Elements

1 The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

la. The brigade commander directs subordinate forces. [FM 71-3, p. 3-4; FM 101-5, pp. 1-4 - 1-5]

lal Thebrigade commander takes actionsto ensure that subordinate leaders have a clear understanding of hisintent and concept. Actions
include: [FM 101-5, Chap 1, 4; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-32]
a) Meeting with subordinate commanders and leadersto receive information and issue diretbns. [FM 101-5, pp. 4-53, 4-59
- 4-60]
b) Listening to cross-talk on brigade command nets.
c) Evaluating reports from subordinates for understanding of hisintent, concept of operations, and their missons.
d) Confirmation briefs and backbriefs by subordinate commanders. [AN]
2) Rehearsals. [AN]

4, The brigade commander directschangesto the operation or plan [FM 71-123, pp. 1-38; FM 101-5, pp. 1-4 - 1-15]

4b.  Thebrigade commander employsthe MDMP in atime-constrained environment. (Time avaible may be as brief as seconds or
minutes.) [FM 71-3, App |; FM 101-5, pp. 4-41 - 4-60]

409  Thebrigade commander conducts mission risk assessment to ensure that conditions most likely to cause mission failure and accidents
(induding fratricide) have been mitigated.
b) Procedural and positive risk-reduction control measures have been implemented, for example:
@ Situation is understood by brigade members.

4b14  The brigade commander conducts a confirmation brief in person or by eectronic means withey brigade leaders. [LL-CALL
Newdetter No. 90-8, p. 25]
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4b15 Thebrigade XO conducts a confirmation brief with the brigade staff at the main and rear CPs. [LL-CALL Newdetter No. 90-8, p. 25]

4b16 Brigadekey leadersand al subordinate commanders, if possible, are able to hear each others confirmation briefs. Thisensures:
a) Common understanding of the entire plan and the roles of each unit.
b) Agility in execution; i.e., the ability to react quicker than the enemy.
C) Direct personal coordingion, which enhances synchronization of the plan.
d) Continuity of command, so that if the brigade commander becomes combat ineffective, the subordinate commanders will
share the same view of the commander’ sintent.
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OUTCOME 8 ASSESSMENT

OUTCOME 8: Soldiers and units are motivated, disciplined, and maintain unit cohesion.

Component A. The brigade commander and staff take actions to
promote discipline and motivation. Adequate Marginal Not Adequate

(Use Table 8)

Assessment Statements

The brigade commander displays a calm presence to his subordinates.
The brigade commander shares the dangers and hardships of the soldiers.
The brigade commander ensures soldiers are fed and rested when circumstances permit.

The brigade staff monitor status of unit discipline and morale and inform commander of problems.
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Component B. Brigade soldiers exhibit discipline and
motivation; units perform cohesively.

Adequate

Marginal

Not Adequate

Assessment Statements

Soldiers execute orders effectively.

Crews perform routine maintenance of vehicles and equipment, as circumstances permit.

Subordinate units perform as a team under pressure of battle.

Morale and discipline indicators (e.g., accident rates, AWOL rates) do not rise to unacceptable levels.

Soldiers exhibit military courtesy and discipline.
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OUTCOME 8 DIAGNOSTIC AID
OUTCOME 8: Soldiers and units are motivated, disciplined, and maintain unit cohesion.
Task Elements
Component A. The brigade commander and staff take actions to promote discipline and motivation.

1 The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

1hb. The brigade commander exercises leadership during the execution of the brigade battle by: [FM 101-5, Chap 1, 4; FM 71-3, Chap 3;
Battle Command Techniques and Procedures, Chap 1, 2, 3, 4; Battle Command, pp. 10-13, 32-37]

1bl  Beng professonaly competent.

1b2  Inspiringsoldierswith the will to win.

1b3  Sharing the hardships and dangers of hissoldiers.

1b4  Demondrating both mental and physical samina

1b5  Displaying physical and moral courage (making the difficult choices and decisions).

1c. The brigade commander maintains unit discipline and moraeby: [FM 101-5, Chap 1; Battle Command Techniques and Procedures,
Chap 4; Battle Command, pp. 10-13; CGSC ST 22-102, Chap 4]

1cl  Keeping the soldiersinformed of the current Stuation.
1c2  Making persona contact withsoldiers.

1c3  Sharing the hardships and dangersthat his soldiersface.
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1c4

1c5

1c6

1c7

1c8

2a

282

2al6

Reassuring subordinatesin acalm manner.

Ensuring that soldiers have the opportunity to rest, eat, and otherwise refit as conditions permit.
Acting decisvely.

Giving precise, ample, easy-to-understand orders.

Checking to seethat hisorders are carried out.

Brigade command posts support synchronization by acquiring, evaluating, and communicating information. [FM 101-5, pp.
5-5-5-15]

The brigadeCPs acquire information. [TRADOC Pam 11-9, Chap 7, App D; FM 71-3, Chap 2; FM 34-130, Chap 2; FM 101-5, p. 3-
84, Chap 4, 6, App A, C; Battle Command Techniques and Procedures, Chap 2, 3, 4, 5]

The brigade CSM obtainsinformation on matterssuch as. [FM 71-3, pp. 3-5 - 3-6; FM 101-5, pp. 3-70 - 3-71]
a) Morale, discipline, and adherence to standards by brigade soldiers.
d) Whdfare of brigade soldiers.

The brigade S1 section obtains personnd information. [ARTEP 71-3 M TP, Tasks 71-3-1001/1, 2;,1002/1, 3, 4; 1004/1; 1008/1; FM
101-5, pp. C-5; FM 71-3, pp. 8-5, 8-6, 8-17, 8-24; FM 71-3, Chap §]
b) The brigade S1 section coordinates personnd information concerns related to synchronizing the execution of the battle to

include:

3 Personnd status from subordinate and supporting units.
(@ PSks
(b) Critical MOSgrade shortages.
(© AWOLs.

(d) Casualty feeder reports.
(e Key leader and MOS status.
) Morale and discipline indicators from division and brigade specia staff aifers.
@ Disciplinary rates from SJA.
(b) Straggler and crime rates from PM.
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(© Sick call and stress casualties from brigade surgeon.
(d) Complaintsinformation from the I1G.
(e Leader and soldier concerns from the chaplain.
Component B. Brigade soldiers exhibit discipline and motivation; units perform cohesively.

Observers with the brigade subordinate units, or monitoring communication nets, should be sensitive to evidence of strong or waning
morale, cohesion or lack of cohesion, and discipline or indiscipline.
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OUTCOME 9 ASSESSMENT

OUTCOME 9: The brigade command and control capability
survives and is prepared for the next mission. Adequate Marginal Not Adequate

(UseTables 1, 2, 3, 4, and 5)

Assessment Statements

The brigade CPs take actions to enhance survivability.
The brigade CPs take actions to maintain communications requisite for command and control.
In the event of the loss of a CP (destroyed, captured, unable to communicate), other CPs assume functions as shown bel ow:

- Lossof TAC CP:
-- Main CP assumes control of close battle.
-- Main CP assumes brigade TAC CP functions within 15 minutes (after TAC CP loss is determined)
-- If brigade commander is combat ineffective, XO initiates the pre-prepared plan of succession
- Loss of Main CP-
-- TAC CP assumes responsi bility for fighting deep battle, devel oping intelligence, coordinating the rear battle,
synchronizing the entire battlefield, allocating resources, maintaining communications with forward elements,
A2C2 functions, and planning for future operations.
-- Rear CP assumes responsibility for communication and liaison with division headquarters, adjacent, and
subordinate units; fighting the rear battle, and monitoring the close battle.
- Loss of Rear CP-
-- CP designated in brigade tactical standing operating procedures (TSOP) assumes responsibility for sustainment,
transportation support, protection of support facilities, and management of terrain in the BSA.

C3is continuous regardless of lossesof CPs or |leaders.

At change of mission the brigade commander confirms that the brigade is able to continue to the next mission.
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OUTCOME 9 DIAGNOSTIC AID

OUTCOME 9: The brigade command and control capability survivesand is prepared for the next mission.

Task Elements

1 The brigade commander directsand leads subordinateforces [FM 71-3, pp. 3-2 - 3-4; FM 101-5, pp. 1-4 - 1-5; Battle
Command Techniques and Procedures, Chap 1, 2, 4; Battle Command, pp. 12-14, 34-37]

la The brigade commander direts subordinate forces. [FM 71-3, p. 3-4; FM 101-5, pp. 1-4 - 1-5]

1la2  Thebrigade commander positions himself where he can best direct and lead, observe the battlefield, and synchronize operations. [FV

71- 3, pp. 3-2 - 3-4; FM 101-5, Chap 1, 2, 3; FM 7-20; Battle Command Techniques and Procedures, Chap 2, 3, 4; CGSC ST 22-102,

pp. 4-14 - 4-15]
a) Ensuresthat people and equipment needed for him to move about the battlefield are organized and prepared to move on
short notice.
b) Sdects positions that enable communications with:
@ Divison commander and ADC-M.
2 Brigade subordinate commanders.
3 Main CP.
4 Adjacent units (main CP may be given thistask).
c) Sdects postionsthat provide protection for the brigade commander and the TAC CP againgt direct and indirect fires.
d) Sdects positions that minimize chance that he will become decisively engaged and |ose freedom of movement.
e Sdectslocations a decisve pointsin the battle usng as criteria:

@ Proximity to the main efort.

)] Event or |ocation where the brigade can exploit enemy weaknesses.

3 Vicinity to places that he anticipates his personal intervention, at a precisetime, will be necessary to synchronize
maneuver and/or indirect fires or other e ements of combat power.

4 Capability to command through the depth of the battlefield (close, degp, and rear battles).

) Capability to see the battlefield and enhance overall visualization of the battle.

(6) Non-interference with the exercise of initiativejudgment, and efforts of subordinates.

) Enhance capability to conduct necessary face-to-face coordination and guidance in the operational area.

€] Enhance the capability for redundant C2 in high risk Stuations.
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4b.

4b16

5h.

5b2

5b3

9 Non-interference of brigade C3I activities of the brigade CSM, S3, or other key leaders.
Thebrigade commander directs changesto the operation or plan [FM 71-123, pp. 1-38; FM 101-5, pp. 1-4 - 1-15]

The brigade commander employsthe MDMP in atime-constrained environment(Time available may be as brief as seconds or
minutes.) [FM 71-3, App |; FM 101-5, pp. 4-41 - 4-60]

Brigade key leaders and al subordinate commanders, if possble, are able to hear each others confirmation briefs. Thisensures:

a) Common understanding of the entire plan and the roles of each unit.

b) Agility in execution; i.e., the ability to react quicker than the enemy.

C) Direct personal coordination, which enhances synchronization of the plan.

d) Continuity of command, so that if the brigde commander becomes combat ineffective, the subordinate commanderswill
share the same view of the commander’ sintent.

Brigade command posts manage and maintain command, control, and communications. [FM 71-123, pp. 1-43 - 1-46; FM 71-
3, Chap 3; FM 101-5, Chap 5, 7, App B, Battle Command Techniques and Procedures, Chap 4]

The information managers at each of the brigade CPs maintain command, control, and communi cations throughout the bettle. [FV
101-5, pp. 5-1 - 5-14; AN]

The brigade X O repogtions the brigade main CP as necessary to:

a) Maintain C3 with brigade command group and TAC CP, brigade subordinate units CPs, divison main CP, and adjacent
units' CPs.

b) Preclude destruction of main CP C3 capahilities.

The brigade S1 or $4 repositionstherear CPin order to:

a) Maintain continuity of CSS support for the brigade forces.

b) Preclude destruction of CSS C3 capabilities.

C) Maintain collocation and operational capability with the FSB.

The brigade reestablishes C3 operationsin the event of CP lass or destruction. [FM 101-5, Chap 5, App B; FM 71-3, Chap 3, App H;
Battle Command Techniques and Procedures, Chap 4]
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5cl

5c2

The brigade XO reestablishes C3 operations in the event of the loss of the brigade TAC CP. [FM 71-3, Chap 3; FM 71-123, Chap 1,
Battle Command Techniques and Procedures, Chap 4]
e The brigade XO at the brigade main CP assumes control of the close battle by:

D
()
3
(4)

Q)

(6)
(1)

Maintaining communications with forward e ements.

Synchronizing combat, CS, and CSS activiiesin support of the close battle.

Maintaining the current situation of the entire brigade battle area.

Informing the divison main CP of the lass of the brigade TAC CP and the status of the brigade commander and key
brigade staff members who were at the TAC CP.

Notifying all brigade e ementsthat the main CP or a presdected TF CP is now controlling the entire brigade battle

area

Ensuring that all brigade units send all reportsto the brigade main CP.

Notifying all adjacent unitsthat the brigade main isnow in charge of al brigade activities and to send all message traffic
tothe main.

0) The brigade commander, should he survive or isnot at the TAC CP when it isdestroyed, may eect to:

@

()
3

Establish a small assault CP with the communication equipment and personne available and retain contral to fight the
close battle.

Moveto the closest TF CP and establish anew TAC CP and continue to fight the close battle.

Move back to the brigade main CP and fightthe close battle from that location.

The brigade commander or brigade S3 ensures that appropriate actions are taken in the event of the loss of the brigade main CP. [FM

71-3, Chap 3, App H; FM 71-123, Chap 1; Battle Command Techniques and Procedures, Chap 4]

C) The brigade commander or brigade S3 ensures, upon confirmation that the main CPisout of action, that functionsare
tranderred. Function transfer might include:

@

Thebrigade TAC CP, which continuesto fight the close battle and assumethe main CP functions of:

@ Fighting the deep battle,

(b) Deveoping inteligence.

(© Monitoring and coordinating the rear battle.

(d) Serving as the synchronization point for the entire brigade battlefie d.

(e Allocating brigade resources.

) Maintaining continuous communication with the forward dements, the brigade rear CP, divison, or other
higher headquarters.

(9) Performs A2C2 functions for the entire brigade battle area.

(h) Requesting additional personnd from the brigde S1 at the rear CP.
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0] Panning for future operations.
2 The CP designated in the brigade TSOP assumes the following main CP respongbilities:

@ The brigade command center and maintenance of communications with divison and adjacent units.

(b) Liaison with:
1 Brigade subordinate and supporting units.
2 Divisgon and adjacent units.

(© Synchronization of CSand CSSfor the close and rear battle areas.

(d) Fighting the rear battle.

(e Monitoring the close battle.

) Providing Situation reportsto divison main CP.

(9) Ensuresthat all main CP functions are quickly assumed by the rear CP.

(h) Recongtitutes main CP functional cells of headquarters, current operations, plans, inteligence, FS, and CSS
from assets within the brigade or with help from divison.

The brigade XO ensuresthat appropriate actions are taken if the brigaderear CPislost: [FM 71-3, Chap 3, App H; FM 71-123, Chap
1; Battle Command Techniques and Procedures, Chap 4]
a) The CP designated in thebrigade TSOP assumes the functions of the brigade rear CP to include:
@ Sustainment of all brigade unitswith priority to those units fighting the close battle.
2 Transportation support of al brigade unitswith priority to forward dements.
3 Protection of support facilitiesand LOCs.
4 Management of terrain in the BSA.
b) The brigade X O takes measures to recongtitute and reestablish the brigade rear CP by requesting replacement personnel
and equipment.

The brigade commander or brigade XO ensuresthat the brigade success on of command isimplemented in accordance with the
brigade plan or TSOP. [FM 101-5, Chap 5; FM 71-3, App H; Battle Command Techniques and Procedures, Chap 4; CTC Bulletin
No %4-1, p. 19]

The brigade consolidates and reorganizes [FM 71-3, pp. 8-23 - 8-26; FM 7-30, p. 9-6, App H; FM 71-123, Chap 2, 5; FM 100-9,
Chap 4; FM 71-100, Chap 1, App A; Battle Command Techniques and Procedures, Chap 3; FM 101-5, Chap 4]

The brigade commander directs the brigade corsolidation. [FM 101-5, Chap 4; FM 71-3, Chap 8, App H; Battle Command
Techniques and Procedures]
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6a2  The brigade commander directsthe brigade staff to assst in the brigade consolidation: [FM 101-5, Chap 4; Battle Command
Techniques and Procedures, Chap 2, 3; FM 71-3, App H]
b) The brigade X O directs the brigade coordinating and special staff in accomplishing the following:
@ The brigade XO:
@ Alertsthe brigade staff to start preparing for the consolidation and reorganization brief by: [AN]
Directing Saff estimates of the brigade’ s post-battle situation.
Obtains current disposition and locations of brigade units.
Obtains estimate of strength and equipment status and capabilities of units.
4 Obtains current intdligence and estimate of enemy intent from the divison G2.
(b) Supervises the staff preparation of ordersfor follow on missons.
(© Directs and supervises the refurbishment of brigade unitsin preparation of the next misson.
(d) Kegps the commander inbrmed on the activities of adjacent units.
(e Ensures that the command has the current CCIR.
) Continuesto monitor all activitiesin the brigade deep battle area and supervises the activities in the brigade rear
battle area.

BIWIN =

6b. The brigade commander directs brigade reorganization. [FM 71-123, Chap 2, 8; FM 71-3, Chap 1, 2, 7, 8, App H; Battle Command
Techniques and Procedures, Chap 3, 9]

6bl  The brigade commander directs reorganization of brigade units. [FM 71-123, Chap 2, 6; FM 71-3, Chap 8App H; Battle Command
Techniques and Procedures, Chap 3, 9]
a) Refit of C3I equipment.
b) Crossleveing or replacement of personnd.
c) Replacement of personnd, supplies, and equipment based upon command priorities, references, and resources.
d) Conduct of essentia training.
2) Redllocation of terrain respongibilities.

6b2  The brigade commander directs the brigade staff under the supervision of the brigade X O to prepare a FRAGO that includes. [FM
101-5, Chap 4; FM 71-3, Chap 8, App H; Battle Command Techniques and Procedures, Chap 9]
a) Personnd replacement (brigade S1).
b) Intelligence collection efforts (brigade S2).
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6c1

6c2

c) Maneuver plan (brigade S2, brigade S3, brigade engineer, brigade FSO, brigade ADO, brigade $4, brigade FSB
commander, and brigade ALO and brigade AVLO).

d) Security and reconnaissance (brigade S2, brigade S3, brigade FSO).

e Fire support (brigade S3, brigade FSO, brigade ALO, brigade ADO).

f) Engineer support (brigade S2, brigade S3, brigade ABE).

0) Air defense support (ADO/ADALO).

h) Supply (brigade $4, brigade FSB commande).

i) Medica support (brigade S1, brigade $4, brigade surgeon).

) Maintenance support (brigade $4, brigade FSB commander, brigade maintenance officer).

9] Guidance on minimum manning levels for major weapon systems.

The brigade commander confirmsthat the brigade is prepared to continue the misson. Confirmation criteriainclude: [AN]
All brigade d ements report successful completion of reorganization and consolidation.

Thebrigade XO reports al brigade C3 facilities, CPs, and systems are fully operational.
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PRODUCT REVIEW MEASURES OF EFFECTIVENESS

The following tables and questions examine various aspects of directing and leading unitsin battle. The emphasisisin command
and control. Table 1 asks about the operation and monitoring of communication nets. Table 2 provides a place to record whether all
critical information was communicated among brigade staff sections, key leaders, and headquarters of higher, adjacent and subordinate
units. Table 3 asks about the updating of operations products during execution. Table 4 is about where |eaders were positioned and
continuity of command and control. A placeis provided to note if key leaders were rendered combat ineffective, and whether the
succession plan was executed effectively. Table 5 is about the evaluation of thetactical situation by the commander and staff. Table 6
asks about tactical decision making. Table 7 is about time management. Table 8 is concerned with the integration and coordination of
the available elements of combat power. Table 9 is about synchronization of the battlefield operating system (BOS) throughout the
battle. Table 10 addresses the brigade commander’ s leadership and is based on a series of questions.
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Table 1. Operation and monitoring of communication nets.

Leave the block unmarked if communication was maintained to a degree that all information was transmitted and received. If non-
critical information was lost because of interruptions in communication, enter an “M” (for Margina performance). If critical
information was not received, tag the incident by entering a number in sequence (1, 2, 3, ...) and then indicate below the table the nature
of the critical information thatwas not received (use METT-T factors to describe this information).

Communication Nets: Command Group TACCP Main CP Rear CP
Brigade command (voice)

Division (Div) command (voice)

DS FA battalion (Bn) fire support (digital)

DS FA Bn O&lI (voice) (asrequired)

DS FA Bn command (voice) (as required)

Brigade O&|

Brigade A/L

Divison O&lI

Divison A/L

ADA battalion command (voice) (as
required) (resident in the ADA battery CP
collocated with Bde main CP) (Div AD
early warning system)
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Table1l. (Continued)

Communication Nets;

Command Group

Division and brigade HF voice nets (on call)

Division and brigade amplitude modulation (AM)
nets

Air Force coordination nets (FM, HF, UHF, VHF)

Engineer battalion command net

MCS

FSB command net

Other nets as directed (e.g., division HF, division
AM, tactical satellite (TACSAT))

Main CP

Briefly describe incidents of information not received (what METT-T information was not received and what happened because of this

failure to communicate the information):
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Table 2. Communication among staff sections, higher, adjacent, and subor dinate units.

Complete this table by tagging each incident in which critical information was NOT communicated from one element to another. Bde
key personnel are indicated in the horizontal row at the top of the table. Listed vertically in the left column are the same positions
followed by key personnel external to the battalion. Each occurrence of failure to communicate should be given an identification
number on the chart for reference purposes. Insert the identifying number (in sequence: 1, 2, 3,...) in the appropriate cell. Following
thetable is space for notes on the nature of the problem. EXAMPLES OF USE: @) If in thefirst incident of failure to communicate
during an exercise, the Bde S2 had failed to inform the Bde Cdr and the Bde S3 about change to enemy capabilities, the observer would
annotate “1” in the cells at the intersection of the S2 vertical column and the horizontal row for the Bde commander and the Bde S3. In
the foregoing example, the observer might also record at the end of the table, “1: Bde S2 did not appear to recognize significance of
movement forward of enemy reserve company.” b) If the second incident of failure to communicate was that the Bde $S4 had not
provided information to the FSB support operations officer, the observer would annotate “2” in the cell at the intersection of the Bde
A4 column and the FSB support operations officer row. The clarifying note would show “2: Bde $4 failed to provide warning
information about emergency supply of CL V to TF " ¢) If inathird incident, the Bde CMLO had failed to communicate with
the Bde HHC about a support matter, the observer would annotate “3” at the intersection of the Bde CMLO vertical column and the
Bde HHC row. The clarifying note at the bottom of the table might show, “3: Bde CMLO radio problem prevented timely
transmission of information about decontamination (decon) site opening at Grid____.” d) If thefifth incident was the inability of the
Bde S1 to provide information on replacementsto a TF S1, the observer would annotate “5” in the cell formed at the intersection of the
Bde S1 row and that TF s column. The note might reflect “5: Replacements arrived without warning. Unknown at this time why Bde
Sl failed toinform TF S1.”
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Table 2. (Continued)

Bde |Bde |Bde |Bde Bde (Bde |Bde [Bde |Bde |Bde|Bde|FSCOORD |Bde |Bde |Bde |Bde Bde Bde BdeSO |Bde Bde Bde LNOs|Bde
Cdr [CSM |s1 Chaplain |[Surg |S2 S3 S3 4 S5 [XO|DSFABn [FSO; |Engr/ [ABE [CMLO |ADO/ |ADALO AVLO |[USAF |Marine HHC
Air Cdr FSE |Engr ADA ALO |Air Cdr
Bn Battery Officer;
Cdr Cdr NGLO

Internal
communications:

Bde Cdr

BdeCSM

Bde S1

Bde Chaplain

Bde Surgeon

Bde S2

Bde S3

Bde S3 Air

Bde 4

Bde S5

Bde XO

FSCOORD
DSFA Bn Cdr

Bde FSO; FSE

Note. Engr = Engineer.

Table 2. (Continued)
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Bde
Cdr

Bde
CSM

Bde
S1

Bde
Chaplain

Bde
Surg

Bde

Bde

Bde

Air

Bde

Bde

Bde
XO

FSCOORD/
DSFA Bn
Cdr

Bde
FSO;

Bde
Engr/
Engr

Cdr

Bde
ABE

Bde
CMLO

Bde

ADO/

ADA
Battery Cdr

Bde
ADALO

Bde
SO

Bde
AVLO

Bde
USAF
ALO

Bde
Marine
Air
Officer;
NGLO

LNOs

Bde
HHC
Cdr

Internal
communications:
(cont’d)

Bde Engr/Engr Bn
Cdr

Bde ABE

BdeCMLO

Bde ADO/ ADA
Battery Cdr

Bde ADALO

Bde SO

BdeAVLO

BdeUSAF ALO

BdeNGLO

LNOs

BdeHHC Cdr

External
communications:

Div Cdr

Div ADC (M)

DivADC (S

DivG1

Div G2

Div G3

Table2. (C

ontinued)

Bde
Cdr

Bde
CSM

Bde

Bde
Chaplain

Bde
Surg

Bde

Bde

Bde

Bde

Bde

Bde
XO

FSCOORD |B
DSFABn |d

BdeEngr/
Engr Bn

Bde

Bde

Bde
ADO/ADA

Bde

Bde

Bde
AVLO

Bde
USAF

Bde
Marine

LNOs

Bde
HHC
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S1

Air

Cdr

onTo

mwm-=°

Cdr

ABE

CMLO

Battery Cdr

ADALO

ALO

Air Off;
NGLO

Cdr

External
communications:
(cont’d)

Div G4

Div G5

Div G3 Air

TF1Cdr

TF 1 Staff

TF2Cdr

TF 2 Staff

TF3Cdr

TF 3 Staff

DS FA Bn Staff

Engr Bn Staff

FSB Cdr

FSB Spt Ops Off

FSB Staff

MP PIt Ldr

M1 Co Cdr

Adjacent Unit

Adjacent Unit

Other

Note. Spt = Support; Ops = Operations; Off = Officer; Pt = Platoon; Ldr = Leader; Co = Company.
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Table2. (Continued)

Tag incidents with a number. Briefly describe incidents of information not received (what METT-T information was not received and
what happened because of this failure to communicate the information):
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Table 3. Updates of operations products during mission execution phase.

Thistableisintended to show whether each CP maintained accurate and current operations products. Products listed may be employed
by the brigade headquarters to update and collate information so that appropriate actions may be taken to conduct a synchronized
battle. Some of these items are not required by doctrine or unit TSOP, so circle“ N/A” if the item was not required by the TSOP or the
particular CP. If the item wasrequired, then circle“ Yes’ if it was continually updated to be complete, accurate, and current, or “No” if
it wasn't. On the following page, briefly state the consequences of any inaccurate or out-dated information reflected on a particular
product. (There may be no consequences or impact in some instances.)

Operations productsthat may be employed by the brigade Command Group TACCP Main CP Rear CP
headquarters

Operations overlay (brigade, division, and adjacent units) N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Intelligence overlay N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Situation template overlay N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Event template overlay N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Modified combined obstacle overlay (MCOO) N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Fire support overlay N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Decision support template (DST) N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Synchronization matrix /operations schedule (OPSCHED)/operations checklist N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Fire support execution matrix (FSEM) N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Situation posted on appropriate maps N/A Yes No N/A Yes No N/A Yes No N/A Yes No
CSSoverlay N/A Yes No N/A Yes No N/A Yes No N/A Yes No
NBC overlay N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Rear operations overlay N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Journals and logs N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Communications network status N/A Yes No N/A Yes No N/A Yes No N/A Yes No
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Table 3. (Continued)

Oper ations products brigade may employ Command Group TACCP Main CP Rear CP
Plans map (with overlay for future operations) N/A Yes No N/A Yes No N/A Yes No N/A Yes No
Other N/A Yes No N/A Yes No N/A Yes No N/A Yes No

For the products that are marked “ No” in the previous table, indicate the CP and product, the information that was out-dated, the time
when the update should have occurred (information was available and could have been posted), and the impact on the mission.

Inaccurate/out-dated information and time
CP/Product when update should have occurred Impact on mission execution
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Table4. Locations of leaders and succession of command or critical position during mission execution.

Parts aand b of the table were designed to capture whether leaders were at appropriate locations during the critical events of mission

execution. Five sections make up this measure. Describe the key events and the leader’ s location at the times of the event by filling in
theblanks. Then, circle“ Yes’ or “No” in each box to record whether the leaders were positioned to exercise C2. Partsc, d, and eare
concerned with continuity of command and control.

a. Were leadersin appropriate position to exercise command and control of the event?

K ey event during execution: Bde Cdr Bde S3 Bde XO DSFA Cdr Engineer FSB Cdr BdeA Other
(Fill in events and locations, as (FSCOORD) Bn Cdr

needed.)

1. Start of mission (eg., lineof | Yes No Yes No Yes No Yes No Yes No Yes No | Yes No | Yes No
departure (LD))

2. Yes No Yes No Yes No Yes No Yes No Yes No Yes No | Yes No
3 Yes No Yes No Yes No Yes No Yes No Yes No | Yes No | Yes No
4. Yes No Yes No Yes No Yes No Yes No Yes No Yes No | Yes No
5 Yes No Yes No Yes No Yes No Yes No Yes No Yes No | Yes No

b. Briefly remark on any consequences for the conduct of the battle due to key leaders not being in position at critical events:
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Table 4. (Continued)

c. If Bde Cdr, or the S3, or the XO, or other key leader was rendered ineffective during execution, indicate the key event ongoing at
that time.

Key event and time:

Bde Cdr 1S3 : XO : Other

d. Briefly indicate the reason for the leader being rendered ineffective (e.g., loss of commo, vehicle disabled, leader wounded, killed,
captured, became lost).

Reason for becoming ineffective:

Bde Cdr 1S3 ' XO : Other

e. Determineif the succession of command procedure was executed effectively. Enter the time of each event in the first three columns.
Circle Yes or No to indicate whether the succession was executed effectively.

Succession of command executed effectively:

Time successor Time successor took Time successor ableto Was succession
L eader notified: command: exer cise control: executed effectively?
Brigade commander Yes No
3 Yes No
X0 Yes No
Other Yes No

Notes:
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Table5. Evaluation of tactical situation.

This table elaborates on the evaluation of information and decision-making processes of the brigade commander and staff during
execution of the battle. Possible factors that the commander should include in his estimate are listed by METT-T. It may be necessary
to add other factors. Thefirst rating is whether the commander and staff had an accurate perception of each factor when they issued
their orders (OPORD or FRAGO). The second rating concerns whether the factor actually changed as a result of battle preparations or
during execution of battle. The third column addresses whether the change was detected. The fourth column calls for an observer
judgment about whether the response was or was not appropriate.

Were Bde Cdr and staff

estimates based on Did the situation Wasthe change Wasreaction to change
Factors accur ate per ceptions of change? detected? appropriate?
the situation when
orderswereissued?
Mission

Corps commander's intent Yes No Yes No Yes No Yes No
Divison commander's intent Yes No Yes No Yes No Yes No
Brigade concept of operation Yes No Yes No Yes No Yes No
Specific brigade missions Yes No Yes No Yes No Yes No
Essential brigade tasks Yes No Yes No Yes No Yes No
Brigade commander’ s intent Yes No Yes No Yes No Yes No
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Table5. (Continued)

Were Bde Cdr and staff
estimates based on Did the situation Wasthe change Wasreaction to
Factors accur ate per ceptions of change? detected? change
the situation when orders appropriate?
wer e issued?
Enemy Situation
Capabilities Yes No Yes No Yes No Yes No
Activity Yes No Yes No Yes No Yes No
Strength Yes No Yes No Yes No Yes No
Locations Yes No Yes No Yes No Yes No
Probable COAs (Event Template) Yes No Yes No Yes No Yes No
Other (e.g., Situation Template) Yes No Yes No Yes No Yes No
Friendly Troops Location and Status
Disposition and locations of brigade Yes No Yes No Yes No Yes No
units
Status and capability of brigade units Yes No Yes No Yes No Yes No
Disposition, locations, and Yes No Yes No Yes No Yes No
capabilities of other brigade assets
Disposition, locations, and status of Yes No Yes No Yes No Yes No
adjacent units
Status of obstacles or lanes Yes No Yes No Yes No Yes No
Other-- Yes No Yes No Yes No Yes No
Terrain (Area of Operations)
Weather effects on visibility Yes No Yes No Yes No Yes No

141




Table5. (Continued)

Were Bde Cdr and staff

estimates based on Did the situation Wasthechange | Wasreaction to
Factors accur ate per ceptions of change? detected? change
the situation when appropriate?
orderswereissued?
Weather effects on movement Yes No Yes No Yes No Yes No
Weather effects on obstacles and Yes No Yes No Yes No Yes No
positions
Terrain effects on movement Yes No Yes No Yes No Yes No
Terrain effects on obstacles and Yes No Yes No Yes No Yes No
positions
Other-- Yes No Yes No Yes No Yes No
Time
Time to coordinate missions Yes No Yes No Yes No Yes No
Times for planned actions Yes No Yes No Yes No Yes No
Other-- Yes No Yes No Yes No Yes No
Commander’ s overall assessment of METT-T
Brigade' s ability to execute mission Yes No Yes No Yes No Yes No
Accuracy and completeness of CCIR Yes No Yes No Yes No Yes No
Other Yes No Yes No Yes No Yes No
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Table6. Tactical decision making.

Thefollowing table is about the tactical decisions made during the execution of the battle. During the course of the battle, there will be
one or more key events or changesin METT-T that will cause the armored brigade commander to make tactical decisions (which
include altering the current plan or continuing to follow the plan as originally developed). These key events should be noted, and the
tactical decision should be appraised in terms of:

the quality of the recommendations made to the commander, and

the quality of the selected COA.

Staff includes the brigade staff and the FSCOORD (DA FS Bn Cdr), Bde Engineer (Engineer Bn Cdr), FSB Cdr, and other key officers
such asthe FSO, ADLO. Tactically sound recommendations are consistent with the actual METT-T and will produce positive results.
Other criteria of tactical soundnessis that the commander receives all critical information, has enough time to make a decision, and has
enough time to transmit it to subordinates in time for them to carry out the desired actions. When examining either the old COA or a
newly developed COA, determine whether it also met the following criteria:

Suitable: Will accomplish the mission and meet the intents of the divisioand corps commanders.
Feasble Brigade has the time, means, and physical resources to execute the COA.
Acceptable: COA does not unduly risk personnel, equipment, or mission accomplishment.

Rapid enough: Commander’s decision is made and disseminated in time to permit unitsto carry out the desired actions.

Staff recommendations Bde commander’s decision
Key decision point: Tactically sound?| To Cdr intime? Suitable? Feasible? Acceptable? | Rapid enough?
Yes No Yes No Yes No Yes No Yes No Yes No
Yes No Yes No Yes No Yes No Yes No Yes No
Yes No Yes No Yes No Yes No Yes No Yes No
Yes No Yes No Yes No Yes No Yes No Yes No
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Table 6. (Continued)

Briefly describe the result of any instancesin Table 6 for which you circled “ No” . These results should be described in terms of what
the brigade was unable to do to and why.
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Table 7. Execution timelines.

Enter the date and time that each sequence (Cdr’ s decision, issuance of WARNO, issuance of FRAGO, receipt of FRAGOs) occurred
within context of current battle. WARNOs and FRAGOs may be oral versus written. If a decision was made, but no WARNO was

issued, leave that column blank. 1f aWARNO was issued, but no FRAGO was issued, leave that column blank. Columns are provided

to record times units received their orders. Use more than one row to record different times. If a FRAGO was issued and a

subordinate unit(s) was not able to execute the required action, describe circumstances in the space following the table. If aWARNO
was issued, but no FRAGO was issued and the unit did not initiate any action implied by the WARNO, |leave the FRAGO columns and

last column blank.

Bde Cdr decision: WARNO issued: Time of receipt of FRAGO issued: Effective time for Time of receipt of
WARNO by task execution by FRAGO by units
affected units: units. required to execute
tasks.

Date/Time: Date/Time: Unit: Date/Time: Date/Time: Unit:
Date/Time: Date/Time:
Date/Time: Date/Time: Unit: Date/Time: Date/Time: Unit:
Date/Time: Date/Time:
Date/Time: Date/Time: Unit: Date/Time: Date/Time: Unit:
Date/Time: Date/Time:
Date/Time: Date/Time: Unit: Date/Time: Date/Time: Unit:
Date/Time: Date/Time:

Use the space below to record appropriate details.

Table 8. Integration and coordination of combat, combat support, and combat service support.
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Intent of thistableisto record the brigade commander’ s and staff’ s ability to integrate and coordinate the e ements of combat power
represented by combat, combat support, and combat service support capabilities available to the brigade. “Integrated and coordinated”
mean that the activities of the e ements of combat power were available to bear on the battle at the appropriate times. The results of
integration and coordination are that the elements of combat power are available to be synchronized so as to influence the battle as
envisioned by the brigade commander. The e ements of combat power must be deconflicted vertically, horizontally, and within the BOS
so that they are brought together in a harmonious order or relationship during the battle. Circle the response appropriate for the
integration and coordination for each element of combat power. For those elements of combat power listed in the table but not
available to the brigade, the observer should circle “ N/A” .

Elements of Combat, Combat Support, and Combat Service Support I ntegrated and Coordinated?
Inteligence, eg.:
Intelligence and Electronic Warfare (IEW) (Collection)
Unmanned Aerial Vehicle (UAV)/Other Air Reconnaissance (Recon) Assets Yes No
Bde Ground Recon Assets N/A
GSR
Fire Support, e.g.:
FA Assets
Other Indirect Fire Assets (e.g., mortars, Naval Surface Fires (NSF)) Yes No
Close Air Support (CAS) N/A
IEW (Jamming)
Observers (designation and positioning)

Command and Contral, eg.:
Communication Networks
Retransmission Equipment Positioning Yes No
CP Locations N/A
Other C2 Means (e.g., helicopters)
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Table 8. (Continued)

Elements of Combat, Combat Support, and Combat Service Support

Integrated and Coordinated?

Maneuver, eg.:
Armor (AR)
Mechanized Infantry
Light/Dismounted Infantry
Attack Helicopters (AH)

Reserve

Yes No
N/A

Mobility and Survivability
Mobility Assets, eg.:
AVLBs
Dozer Tanks
Mine Plows
Engineer Companies
Countermobility Assets, eg.:
Earth Movers
Volcano
Engineer Companies
Survivability Assetse.g.:
Earth Movers
Decon Sites

Smoke Generators

Yes No
N/A
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Table 8. (Continued)

Elements of Combat, Combat Support, and Combat Service Support

Integrated and Coordinated?

Air Defense, eg.:
Air Defense Battery
Avenger Platoon
Small Armsfor Air Defense (SAFAD)
Combined Armsfor Air Defense (CAFAD)

Yes No
N/A

Combat Service Support, e.g.:
Casualty Evacuation
Vehicle and Equipment Recovery and Repair
CL I
CL IV
CLV
Other Classes of Supplies
Personnd Replacements

Weapons System Replacement Operations (WSRO)

EPW Processing and Evacuation

Yes No

N/A

Notes:
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Table 8 Notes (Continued):
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Table9. Synchronization for all operations by BOS

All operations conducted during the execution of the battle should be integrated, coordinated, and synchronized across all BOSs if
possible. Usethistable to record whether each BOS was integrated, coordinated, and synchronized with one or more other BOS
throughout the battle. Circle” Yes’ or “ No” in each box and, at the bottom of the page, eaborate on any instances in which you circled
“No.” In the second column, identify (using the identifying number reflected in the left sub-column) the other BOS(s) which was
(were) synchronized with the BOS listed in the first column. In the next column, identify parts of the battle when synchronization did
or did not occur. Elaborate following the table as necessary.

BOS Other BOS Rear Close Deep Security
Synchronized Operations Operations Operations Operations
(ID BOSby #)
1 | INTELLIGENCE Yes No Yes No Yes No Yes No
2 | FHRE SUPPORT Yes No | Yes No Yes No Yes No
3 | COMMAND AND CONTROL Yes No Yes No Yes No Yes No
4 | MANEUVER Yes No | Yes No Yes No Yes No
5 | MOBILITY/SURVIVABILITY Yes No | Yes No | Yes No | Yes No
6 | AIRDEFENSE Yes No | Yes No Yes No Yes No
7 | CSS Yes No | VYes No Yes No Yes No
Notes:

Table 10. Brigade leader ship.
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The following table has been designed to examine the brigade commander’ s leadership during mission execution. Process statements
are used to describe an aspect of the planning process. A numerical scaleisincluded to identify the degree of proficiency to which the
process was accomplished. Circling “1” on the scale means the task was not accomplished. (“2” and “3” are provided to differentiate
between extremes.) Circling “2” means the task was poorly accomplished; “3” indicates the task was accomplished but requires
training. Circling “4” means the task was performed in accordance with (IAW) doctrine. The paragraphs under the process statements
are “anchors’ to guide the assessor when determining whether the process statements were accomplished. The “anchors’ are not meant
tobeall inclusive.

Bde commander was not receptive to new 4 Bde commander sought and accepted new
information. information.

Bde commander guidance and directives 4 Bde commander gave the staff the guidance and
to staff had too little or too much detail. directives they needed.

Bde commander did not synchronize 4 Bde commander synchronized combat power at
combat power at critical points. critical points.

Bde commander did not keep soldiers 4 Soldiers were kept informed of the current
informed of the current situation. situation.

Bde commander did not share hardships 4 Bde commander did share hardships and dangers
and dangers of his soldiers. of hissoldiers.

Bde commander did not ensure that 4 Bde commander ensured that soldiers had the
soldiers have the opportunity to rest and opportunity to rest and eat as conditions

eat as conditions permitted. permitted.

Bde commander did not check to see that 4 Bde commander checked to seethat his orders

his orders were carried out.

were carried out.
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A2C2

AAR

ABE

ACA

ACE

AD

ADA

ADALO

ADC

ADC-M

ADO

AG

AGM

AH

A/L

ALO

ALOC

AM

AN

ANGLICO

AO

Appendix A

ACRONYMS AND ABBREVIATIONS

Army airspace command and control

after action review

assistant brigade engineer

airgpace control authority

armored combat earthmover

air defense

air defense artillery

air defense liaison officer

area damage control

assistant division commander for maneuver
air defense officer

Adjutant General

attack guidance matrix

attack helicopter

adminigtrative/logistics

air liaison officer

administration and logistics operation center
amplitude modulation

author note

air and naval gunfireliaison company

area of operations
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AR

ARI
Sciences

ARTEP

ASAS

ASL

ASOC

ASR

ATO

AVLB

AVLO

AWOL

BCT

BDA

Bde

BF

Bn

BOS

BSA

C2

C3

C3l

CAFAD

armor

U.S. Army Research Ingtitute for the Behavioral and Social

Army Training and Evaluation Program
all source analysis system

authorized stockage list

air support operations center

alternate supply route

air tasking order

armored vehicle launched bridge
aviation liaison officer

absent without |eave

brigade combat team

battle damage assessment
brigade

battlefield function

battalion

battlefield operating system(s)

brigade support area

command and control
command, control, and comnunications
command, control, communications, and intelligence

combined arms for air defense
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CALL Center for Army Lessons Learned

CAS close air support

CCF critical combat function

CCIR commander's critical information requirements
Cdr commander

CE communications and el ectronics

CG commanding general

CGSC Command and General Staff College
Cl counterintelligence

CL Class

CL I subsistence items

CL I petroleum, oils, lubricants

CL IV construction and barrier material
CLV ammunition

CL VIII medical material

CL IX repair parts and components
CLAMMS cleared lane mechanical marking system
CMLO chemical officer

CMO civil-military operations

Co company

COA course of action

COLT combat observation lasing team

CP command post
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CPX
CS

CSM
CSS
CTC

CTCP

decon
DISCOM
Div
DMMC
DMOC
DMP
DS

DST

DTDD

Engr
EPW

EW

FA
FAC

FASCAM

command post exercise
combat service
command sergeant major
combat service support
Combat Training Center

combat trains command post

decontamination

division support command

divison

division material management center
division medical operations center
decision-making process

direct support

decision support template

Directorate of Training and Devel opment Doctrine

engineer
enemy prisoner of war

eectronic warfare

field artillery; function analysis
forward air controller

family of scatterable mines

A-4



FIST

FM

FN

FRAGO

FS

FSB

FSCL

FSCM

FSCOORD

FSE

FSEM

FSO

FTCP

FTX

FXXITP

Gl

G2

G3

G3 Air

G4

G5

GS

fireintegration support team

field manual; frequency modulation
field note

fragmentary order

fire support

forward support battalion

fire support coordination lines
fire support coordinating measure
fire support coordinator

fire support element

fire support execution matrix

fire support officer

field trains command post

field training exercise

Force XXI Training Program

assistant chief of staff, personne

assistant chief of staff, intelligence
assistant chief of staff, operations and plans
air operations and plannng officer

assistant chief of staff, logistics

assistant chief of staff, civil affairs

general support
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GSR ground surveillance radar; general support-reinforcing

HF high frequency

HHC headquarters and headquarters company

HIMAD high to medium altitude air defense

HN host nation

HPT high payoff target

HPTL high payoff target list

HQ headquarters

AW in accordance with

ICW in coordination with

I[EW intelligence and e ectronic warfare

|FF identification, friend, or foe

IG inspector general

INTSUM intelligence summary

IPB intelligence preparation of the battlefield

IR information requirement

ITTBBST Innovative Tools and Techniques for Brigade and Below
Staff Training

JAAT joint air attack team

JAG Judge Advocate General

JRTC Joint Readiness Training Center
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LAN

LD

Ldr

LL

LNO

LOC

LOGPAC

M/CM/S

MCOO

MCS

MDMP

MEDEVAC

METT-T

Ml

MICLIC

MIJ

MOPP

MOS

MP

MSB

MSC

MSR

local area network

line of departure

leader

lesson learned

liaison officer

lines of communication

logistics package

mobility/countermobility/survivabi liy

modified combined obstacle overlay

maneuver control system

military decision-making process

medical evacuation

mission, enemy, terrain, troops, and time available
military intelligence

mine clearing line charge

meaconing, intrusion, jamming, and interference
mission oriented protective posture

military occupational specialty

military police

main support battalion

major subordinate command

main supply route

A-7



MTP mission training plan

MWR morale, welfare, and recreation

NAI named area of interest

NALO Naval aviation liaison officer

NBC nuclear, biological, and chemical

NBCWRS nuclear, biological, and chemical warning and reporting
system

NCS net control system

NGF naval gunfire

NGLO naval gunfire liaison officer

NGO naval gunfire officer

NSF naval surfacefires

NTC National Training Center

o/C observer/controller

O&l operations and intelligence

OB order of battle

OCOKA observation and fields of fire, cover and concealment,

obstacles, key terrain, and avenues of approach

Off officer

oIC officer in charge
OPORD operations order
Ops operations

A-8



OPSCHED

OPSEC

PIR

PLL

Pt

R&S

recon

RFL

ROE

ROM

S1

Y

S3 Air

SAFAD

operations schedule

operations security

pamphl et

priority intelligence requirement
prescribed load list

platoon

provost marshal

personnel strength report

reconnaissance and surveillance
reconnaissance

restrictivefire lines

rules of engagement

refud-on-the-move

Adjutant/Personnd Officer, Brigade and Battalion Staff
Intelligence Officer, Brigade and Battalion Staff

Operations and Training Officer, Brigade and Battalion
Staff

Operations and Training Officer - Air Operations, Brigade
and Battalion Staff

Supply/Logistics Officer, Brigade and Battalion Staff
Civil-Military Operations, Brigade and Battalion Staff

small armsfor air defense
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SALT

SCATMINE

SEAD

SIT TEMP

SITMAP

SITREP

SIA

TAC

TACFIRE

TACP

TACSAT

TAI

TF

TOC

TRADOC

TSOP

UAV

supporting arms liaison team

scatterable mine

suppression of enemy air ddenses

situation template

Situation map

Situation report

Staff Judge Advocate

signal officer

signal operation instructions
standing operating procedure
support

student text

tactical

tactical fire direction system
tactical air control party
tactical satdlite

target area of interest

task force

tactical operations center

U.S. Army Training and Doctrine Command

tactical standing operating pracedures

unmanned aerial vehicle
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UHF ultra high frequency

USAARMC U.S. Army Armor Center

USAARMS U.S. Army Armor School

USAF U.S. Air Force

UusMC U.S. Marine Corps

USN U.S. Navy

VHF very high frequency

WAN wide area network

WARNO warning order

WSRO weapons systems replacement operations
XO executive officer
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